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. YT0 Takoe obyueHmne?

. YUto Takoe aganTtueBHoe obyuyeHue?

. MpuHuMnbl 06yyeHuns

. YBaxeHune K ApyruM fo4sM — OCHOBHOE ycsioBue ans obyueHus

. OCHOBHble NpuHUKUNbI 06ydeHnsa B3pOCbIX

. OCHOBHble yMeHUs pacmnmTaTopa/nNpenogaBaTens A5 B3pOC/bIX

. Mpouecchl rpynnoBoro o6y4yeHus
. OTHoLWeHMe dacuanTaTop-rpynna: KpUTMyecKkme MHUNAEHTDI

CTaguu pasBuTMS rpynnsbi

Ynpa>kHeHue: nperpaibl U MOTUBbI 06yUYeHUs

. YnpaxkHeHue: ynpa)xHeHue Cco CKpenKkown
. Yrnpa>kHeHune: TeCT Ha CTUIN 0bydeHus

YnpaxxHeHuMe: NposiCHEHUE HaWKUX LEHHOCTEN U ybexxaeHui

. YnpaxHeHue: onpejesieHne Toro, Kak y4yaTcsi B3pocsibie
. 3apaHune: exenHeBHbIN 0630p
. YnpaxHeHue: TecT benbuHa Ha poan B KOMaHAe

. YuyebHasa nporpammMa

. YuebHble moaynm

. OueHka noTpebHocTel 0byyeHus

. ®DopMynunpoBka 3asa4d obyueHus

. Boibop copepxaHus

. MeToabl nogayun

. [logroToBkKa njaHa ceccuu

. MnaHnpoBaHue obyyatoero MeponpusaTUS UM TPEHNHIA
. O6obueHme WwaroB No paspaboTke y4yebHOM NporpamMmmbl

. YrnpaxHeHune: ®opMynupoBka 3ajay
. YnpaxHeHue: Knaccndukaums metonos obyveHus

. BBepenune

. YUto Takoe obueHne?

. HeMHoro ncrtopum

. MponaraHga KoHUENUUN NPONETHLIX NyTen
. MpenatcTBus gnsa obweHuns

. MpeogoneHne npensaTcTBUA ANs 06WeHNS
. A3bIK Tena

. ObweHne n 3awmTa
. OnpegeneHne 3awnThl

. «3awmnTa n BNacTb»
. KntoueBblie MOMEHTbI O B/1aCTu

FAN

==
ocoooNOoOLiuTn



TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

5.5.1. OnpepeneHve TepMnUHa «NONUTUKA» 46
5.5.2. KnouyeBble MOMEHTbI MOINTUKHU 47
47

5.6.1. Tunonormm 47
5.6.2. NnaHupoBaHue 3aWwuThl 48
5.6.3. Lmkn nnaHnpoBaHuMs 3alUnTbl 49
51

51

6.1.1. HakonneHHbIN onbIT 51
6.1.2. BeegeHue B koHuenuuio 10 waros 51
51

6.2.1. War 1: AHanu3 cuTyaummn n onpegeneHme npobnemsl 52
6.2.2. War 2: AHanun3 yyacTHUKOB 56
6.2.3. War 3: NocTaHoBKa 3ajau 58
6.2.4. lLar 4: Pa3zpaboTka cTpaTernu obieHuns 63
6.2.5. War 5: Yyactue cTpaternyeckmnx rpynn 67
6.2.6. War 6: Boibop cpeacTs MaccoBon MHGopMaLmMn n nx cMeLlleHne 67
6.2.7. lWlar 7: PaspaboTka coobuieHuns 69
6.2.8. War 8: Nponssoactso MHdOpMaLUM 1 ee UcnbiTaHne 70
6.2.9. War 9: NpeactasneHne nHdopmMmaumm 1 Noaesoe BHeApPEHME 70
6.2.10. War 10: MOHUTOPWHT, OUEeHKa 1 agantauuns 71
72

7.1. YnpaxHeHune: AKTUBHOE CciylaHne 72
7.2. YnpaxxHeHue: Bawa ponb B o6weHnmn 72
7.3. YnpaxHeHue: CnywaHue B napax 74
7.4. YnpaxHeHune: OnpeaesieHne 3aliuUThl 75
CnMCcoK NCMONb30BAHHbLIX UCTOYHUKOB 76



KoHuenuwus nponetHoro nyTu. YUebHbI KOMNexT

DTOT MoAy b npefoctasnseT 6a3oByto
MHMOPMALMIO O KOHLUENUUAX 00ydeHus,
pa3BuTUM yyebHOro nsaHa n ero
nepeaade. OH 6bl/1 HANUCAH Kak
PYKOBOACTBO AN «dacnuamTaTtopoB» U
TpeHepoB, KoTopble paboTaloT C
60/1blLINM KONMYECTBOM
3aMHTEpPECOBaHHbIX L, U
paccMaTpuBaeT AoHeceHne KoHuenuum
MpOaEeTHOro NyTU 40 pa3/INYHbIX
uenesbix rpynn. OH onucbiBaeT
pa3/iMyHble MeXaHMU3Mbl, KOTOPble BaXXHbI
ONS yNy4YleHns TakuxX NpoLeccos, n
haeT npakTuyeckne pekoMmeHgauum u
npeasoXXeHns rno yny4dleHuo HaBbliKOB
obuweHuns. Takxe 3aecb obcyxagaroTcs
warm no paspaboTke cTpaTermu 3awWmnThbl.
MpakTnyeckmne ynpaxHeHusa n 3agaHuns
3aKpenIfiT TEOPETUYECKYHO OCHOBY.
Ceccma 1 Moayng 3 B LEHTP BHUMaHUS
nomellaeT cam npouecc obyyeHunsa. Ans
3(pHEeKTUBHOIro AoHeceHUs nHdopmaumnm
0 MUIpaUMOHHOM NoAX0Ae K COXPaHEeHUo
HY>XHO 3HaTb, Kak oamn
«nepeBapmnBaloT» MHGPOPMaLUIO, KaK
ydatcsa. Ceccus 2 obecneumBaeTt
TeopeTMYeCKY OCHOBY A5 pa3paboTku
y4ebHoWM nporpamMmmbl. DTU 3HAHUS HYXHbI
Ans npocMmoTpa Moaynen 1, 2 n 3 atoro
CEMMHApa 1 Ux aganTauun K pernony.
Ceccuna 3 paccMaTpuBaeT UCKYCCTBO
obLieHnsa 1 3aWnTy NHTEpecoB
3aMHTEpPECOBaHHbIX /UL YTO Takoe
obLieHne, 4TO Takoe 3alunTa MHTEepPecos,
ponb aABoOKaTa, BOMPOCHlI BNacTy,
noAroToBKa CTpaTerMm 3awmTbl Npu
OOHEecCeHnn nHdpopmaumm o
MUIrpaLMOHHOM Moaxoze.

Llenin o6yueHunsn
O6was uenb obyyeHnsa Moayns 3

K okoH4YaHuto «0O630pHOro Moayns
MUIPaLUMOHHOro noaxoaa n ceMnmHapa no
pernoHasnbHOM aganTauum» oXxXunaaeTcs,
YTO BCE YYACTHMKWN CMOTYT MOHSATb, YTO
TpebyeTcsa ansa Toro, 4tobbl AOHECTHU
KOHLIENUMIO MPOSIETHOro NyTn A0
pasfiNyHbIX LUeneBbIX rpynn u CMoryT
NpoOCMOTPETb, aaanTMpoBaThb U
paspaboTaTtb TPEHUPOBOYHbIE MOAYM MO
KOHLEeNuMn nNposieTHOro nyTu.

KoHKkpeTHble Lenun obyyeHus

Mo OKOHYaHWIO 3TOro CeMMHapa Bce
YYaCTHMKM NONMYT KOHLUenunm
06yuyeHuns B3pOCNbIX;

M0 OKOHYaHMIO 3TOro ceMmHapa Bce
y4dacTHUKM 6yayT 3HaTb Heob6XxoanMble
warm no paspaboTke yuyebHon
MporpaMmsl;

10 OKOHYaHMIO 3TOro ceMmMHapa Bce
Y4YaCTHMKM CMOryT NpOCMaTpuBaTh,
agantuposaTb U pa3pabaTbiBaTtb
y4yebHyI0 nporpammy, NoAXOAALY NX
CO6CTBEHHOMY PErnoHy;

Mo OKOHYaHUIO 3TOro ceMMHapa Bce
YYaCTHMKM NONMYT Ba>XHOCTb
3O DHEKTUBHOIO AOHECEHMNS KOHLENUUN
NPOSIeTHOro NyTH;

M0 OKOHYaHMIO 3TOro ceMmHapa Bce
YYaCTHMKM MONMYT, KakK coobWnTb
Kakyto-nnbo nHdopmauymio
3aMHTEPECOBaHHbIM SIMLAM Ha YPOBHE
MPOSETHbIX NYTEN U ceTeln NPosIeTHbIX
nyTen.



1.1 Teopus

1.1.1 NMo4yeMy HY>XXHO obyuyeHune?

BogHo-6010THbIE MeCcTOOBUTaHMS
Ype3BblYaMHO CIOXKHbI, U B3aMMOAENCTBMS,
CYLWECTBYOLWNE BHYTPU N MEXAY TaKUMMU
pecypcaMmu, HanpuMep, B3auMoLencTBme
MUTPUPYIOLWMX BOAOMIABAOLWNX U
OKOJIOBOAHbIX MNTUL, M MOJIb30BaTeNeN 3TUX
pecypcoB, 3a4acTyl NOHUMAOTCS NULWb
4YacTUYHO, ecnm BoobLe NnoHMMatoTcs. B
AOMOJIHEHME K 3TOMY, CUCTEMbI BOAHO-
60/10THBIX Yrogmin UMetoT MeCTHble
Bapuaumu, KOTopblie genatoT TPYAHbIM UX
o606ueHne. HeBO3MOXHOCTb pa3paboTku
06061eHHbIX peweHnn (wabnoHoB) B
CJ/TOXXHOM N HEYCTOMUYMBOM OKpY>XKatoLlen
cpefe npueesna K YCUNIEHHOMY BHUMaHUIO K
yrnpaB/ieHY4EeCKOMY Mnoaxoay, Hanpumep, K
afanTuUBHOMY 0B6y4eHMo, KOTopoe
noteHumanbHo obecneumaeT 6onee
npucnocobaeHHble K MECTHOMY YPOBHIO
6onee AuHaMW4Hble pelleHUs. AganTUBHOE
obydeHne cTpomTCH Ha nagee TOro, 4YTo
ynpasnsiowme AeNCTBUSA HYXHbl, HECMOTPS
Ha HECOBEPLUEHCTBO 3HAHUI n
HeLOCTaTOYHOCTb MHdOopMaummn. MNoatomy
ynpaBneHne BoAHO-60/10THbIMU YIroAbSMMU
OOJIKHO CTaTb YaCTbiO CTPYKTYPUPOBAHHOIO
npouecca obydeHus, rae ynpasaeHue v
obyyeHne NpoBoASATCS B OAHO U TO Xe
BpeMs. Takol noaxon He Noxox Ha 6onee
TpaAVLUMOHHbIE NOAX0Abl K YNpaBAeHUto, rae
nccnenoBaHmsa n obyyeHne obbl4YHO
OTAENEHbI OT Npouecca NMPUHATUS peLleHni,
n ocoboe 3HayeHne npuaaetcsa obyyeHuto
nepeg ctaagnen ynpasseHus.

1.1.2 Y710 Takoe obyueHue?

Wageningen International onpepenset
obydeHne Kak MHTeNsIeKTyanbHbIN Npouecc,
yepes KOTOpbIN N0AM NoNyyaT Un
YNy4LalT CNOCO6HOCTb U3MEHATb NYTU
CBOEro MbIWEHUS U/MAN NoBeAeHUS.
Ob6yueHune paccmaTpuBaeTCs Kak npouecc,
npuBOASALWMIA K pe3ynbtaTy; obyyeHune
BO3MOXHO TOJIbKO TOrAa, Koraa crnocobHocTH
MCNOJMBb3YIOTCA B NMpaKTUKe. DTOT NoAX0A K
npoueccy oby4yeHns OCHOBaH Ha KOHLEeNumm
n3meHeHuin. OueHka Toro, obydaroTcs nu
OTAENbHbIA YeNoBEeK U OpraHm3saums,
Npon3BOANTCS NO TOMY, BUAHbLI 1N
yAyUlWeHns B NoBeAeHUN N AENCTBUSAX 3TOro
yesloBeKa Wn opraHusaumu.
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NHauBmayanbHoe obyyeHne CTaBUT LEeNbio
JINYHBIV POCT U pasBUTUE, NOBbILLIEHNE
yBepeHHOCTM B cebe n cnocobHoCTU peliaTtb
npo6nembl, noBbileHne 3PHEKTUBHOCTH,
ynyJdlweHue aeaTenbHOCTU N NoNyYeHus
MaKCcMMyMa U3 Halwero onbita. ObyueHune
AO/HKHO 6bITb MOAXOASILNM N BECTUCH
cornacHo 3anpocaM. Tak Xe, Kak BHUMaHue
06y4YeHNsa NPMKOBAHO K TOMY, YTO Fpynmbl
3aMHTEpPECOBaHHbIX JINL 3aX0TAT Y3HaTb,
nobasa kntoyeBas MHdopMauus,
nopoxaatoulas AeaTeNnbHOCTb, AO/XKHA
NPMHMMATLCS UMW C YYETOM BCEX PUCKOB
npoBeaeHnst NoA06HbIX 3KCNEPUMEHTOB.
O6y4yeHue o3HayaeT 60/blUe, YEM MPOCTO
yCBanBaHue MHpOpMaLMn U TOSIbKO CaMo
3HaHMe: OHO 03Ha4yaeT NnoJlydyeHne HOBOro
NMOHMMaHUS U BHYTPEHHEN OLEHKN. DTO
nocturaetcs yepes 6onee rmybokue ypoBHU
aHanmsa 1M ANarHoCTUKK, U C YYEeTOM
LLEHHOCTEN M 3TUKMN.

O3sug Kon6 (David Kolb) B 1984 roay
pa3paboTan 4YeTbipexCTaAuMHbIN LUNK TOrO,
KakK oTAesibHble JII0AN, KOMaHAbl Nan
opraHusauum obyyatoTcs Ha CBOEM OnbITe U
BMOCAeACTBUM MEHSIIOT CBOE noBegeHuve. B
3TOM Mogenn obyyeHne HaunHaeTcs C
OENCTBUIN, 3aTEM OTpaxaeTcs B pe3ynbraTax
aencteus, obpasys CBA3M C TEM, YTO Mbl yXe
3HAEM M MOHMMAEM, U 3aTEM 3TU CBA3U U
HOBble MAEN TECTUPYIOTCS B ByayLmx
aencrteuax. Unkn obydeHns, paszpaboTaHHbIn
Konbom, coaepxut yeTbipe ctagum (cwm.
pucyHok 1.1):

1. OnNbIT WAKN BbINOMHEHWE 3a4aHus
ABNSETCA NepBOM CTaAUEN, Ha KOTOPOM
OTAeNbHbIN YenoBeK, KoMaHaa unm
opraHusaums NpocTo BbINOSHSAOT
Ha3Ha4YeHHOe 3ajaHue.

2. HabnwogeHne n pednekcus
noapasyMeBaeT pacCMOTPEHUE U
KPUTUYECKYIO OLIeHKY TOro, 4YTo 6b1110
cAenaHo M UCnbITaHo.

3. A6CTpaKkTHas KoHuenTyaamsaums
O3HayaeT UHTepnpeTauunto cobbITUn U
NMOHMMaHMe CBA3N Mexay HUMU. IMEeHHO Ha
3TON CTagmmn Teopusa MoxeT 6biTb 0COBEHHO
NoJsIe3HOM Kak WabsioH ANns CTPYKTypu3auum
n 06BbACHEHNA cobbITUA.

4. AKTUBHOE 3KCMNEepPUMEHTUPOBAHME N
nJaHMpOBaHME HOBOIO NMOHUMaHUSA U
nepesoj €ro B NPOrHO3npoBaHue Toro, 4To,
BEPOSATHO, CAYUYUTCH UM KaKne AenCTBus
HY>XXHO MpeAnpUHATb AN yay4dleHns
BbINOJSIHEHUS 3a4aHUS.
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3HaHuA U oNbIT

Ha6niopeHne u
oLeHka

WcnbiTanue
rUNoTesbl U HOB
cUTyauum

0606wWweHne
(MbiwneHue\ymosakn
oyeHmne)

MoaToMy obyuyeHne MOXHO paccMaTpuBaTb
KaK 4acTb UMKNa, BKA4awwero ¢dasy
pediekcMmn 1 BOMpocoB. DTO B pe3yfbraTte
NpUBOAUT K NEpecMoTpy NpeablayLmx
3HAHWUI MK ONbiTa U BeAeT K YNyYLUeHHbIM
aencteuam. Ctaanm onbIT (BbINOHEHUS) U
pediekcMm B 3TOM UMKE NpUHaanexarT
605blle K KOHKPETHOMY peasibHOMY MUpPY, B
TO BpeMS KaK KOHUenTyanmsaums mn
3KCNepuMeHTMpoBaHme (N1aHMpoBaHue)
b6onee abcTpakTHbl. CTaammn onbiTa U
3KCMepuMeHTUpBOaHns 6onblue HanpasfeHbl
Ha AENCTBMS, B TO BpeMs Kak CTaaum
pedaekcMn n KoHUenTyanmsaunm no CBoOemn
npupoae 6onee pednekcneHol. Pedpnekcus
NCNOSb3yeTCsa ANa onpeaeneHns Toro, Kakum
06pasoM MOXHO yNy4lnTb CUTYaLUIO NN
byaywme oencTems, a 3aTeM 3TO 3HaHUE
NnpUMeHsieTca ANns Toro, YTobbl Npomn3BecTU
3TW YNYULIEHUSA B peasibHOCTU. DTO MOXHO
Aenatb MHAUMBUAYAJIbHO UAKW B Fpynmnax, uam
B npeaenax obuwecrtsa. ObydeHune
npegnosaraeT NpUMeEHeHMe N3yYeHHbIX
YPOKOB B byaywmx AeNCTBUAX, UTO
obecneumBaeT OCHOBY A/14 umkia obydeHus.

Lnkn obyuyeHns nogkpennseTcs KOHUenuuemn
WHOMBUAYANbHbBIX «CTUIEN 06yUYeHns»;
naeem o TOM, YTO KaxAabinh YenoBek
npeanoymnTaeT oaHy unun 6onee ctagmn B
umkne obyuyeHuns. Hanpumep, ecam Hy>XHO
OCBOWTb HOBOE Hanpas/ieHUe AeATeNIbHOCTH,
HEeKOTOpble JIIDAN HAYHYT YnTaTb KakK MOXHO
6onble TeopeTUYecKon nutepaTypbl 414
ob6pa3oBaHuNs CBA3ENM C TEM, YTO OHU yXe
3HaoT (TeopeTukn), B TO BpeMs Kak aApyrme
6yayT cHa4yana npoboBaTb BCE BELWM Ha
npakTuke (npaktukn). Oco3HaBas u
npUHMUMas BO BHMMaHME 3TU NpeanodTeHuns,
nan MoryT nsbupaTtenbHO yCUNIUTb CBOU

CNoco6HOCTM B MCMOJIb30BaHUM BCEX CTaaAUM
uMkna obyyeHus ons Toro, YtTobbl CTaTh
«YHMBEpCabHbIMU» 06yYaeMbIMU.

WNHCTpyMeHT: TecT no onpeesieHnio CTunen
0byuyeHuns. NMomoraeTt yenoseky paspaboTaTb
npakTU4yeckKkne cTtpatermm NOHMMaHUA n
yCuneHme CBOMX HaBblkoB 06y4yeHus. OH
TakXXe MOXeT MoMoyb 06yyaeMbiM MOHATD,
Kak Apyrve noau B TOM Xe opraHusauum uim
B CETW NPOJIETHbIX NyTEN UAN B OKPYXEHUN
BOAHO-60N10THOro yroabs npeanovnTatoT
YUUTbCS. DTO NOMOXET yNy4wnTb obeHne un
BbIGOp METOAOB AMS YNYULLUEHUS NOAAEPKKMN
COXpaHeHns BoAOoM/1aBaloWmMxX U OKON0OBOAHbIX
nTuy,.

1.1.3 Y10 Takoe aganTuBHOE
obyueHune?

CoBMecCTHOe ynpaBJieHUue U NapTHepPCTBO

Bce yawe cuntaeTtcs, 4To NnoaxoAa
COBMECTHOr0 yrnpas/ieHMs BOAHO-60/10THbIMMU
yroabsiMpn, rae oTBETCTBEHHOCTL 3a
ynpaBsieHne genmTcsa Mexay rnpaBuTeNbCTBOM
N MECTHbIMW NOJIb30BaTENS MU PECYPCOB,
MPUBOANT K YNyULIEHHbIM pe3ynbTaTam
ynpasneHus pecypcamu. MNMoaxoa
afanTuUBHOro oby4yeHuns B yrpasieHUn
OOJDKEH C/lefoBaTh TEM Xe MPUHLUMUMNaM.
MpueHeceHne 0byveHnsa n nccnenoBaHnin B
ynpaBJsieHne TpebyeT BOBI€YEHUS B
NapTHEPCTBO pPas/iNYHbIX rpynn
3aMHTEpecoBaHHbIX UL, TaKNUX KaK y4yeHble,
KOTOpble 4acTo He BOBJIEKAIOTCS B
npakTnyeckoe ynpasneHue. Takoe yyebHoe
NnapTHEPCTBO MeXAy NpaBUTENbCTBOM,
MECTHbIMW NOJIb30BaTENSAMU U
nccnegosatenamm obnagaeTt NnoTeHUMan oM
nepepacTtu B onpejesieHHble CUJIbHbIE
CTOPOHbI, HAaBbIKN N 3HAHUS KaXAoro, TeM
CaMbIM, yNny4llas Ka4yecTBO U CMeKTp
0byueHuns, Tak Xe Kak U KOIM4YecTBO 04en,
KOTOpble OT 3TOro BbiMrpatoT. TecHoe
COTPYAHMYECTBO MeXAy NpaBUTE/IbCTBOM,
MeHep)XepaMmu, uccaenoBaTensamm um
noJsib30BaTeNSIMWU PECYpPCOB NMpUHeceT
60bLYI0 NOJSb3Y, HO 3TO TakXxe n 6onbLioe
WCMbiTaHMe, YYUTbIBAs passinyHble B3rnsiabl,
o6pa3 MbIWNEHUS N AENCTBUS KaX a0
CTOpOHbI. PaccMoTpeHune 3Tol 3agaum
aBnseTca @yHaaMeHTa bHbIM KOMMOHEHTOM
COBMECTHOI0 aganTMBHOro 0bydeHus.

AHanus 3anHTepecoBaHHbIX INY

Mpexnae Bcero, He06XoANMO YCTaHOBUTb, KTO
ABNSeTCa noaxoAsWwmMMmM NnapTHeEpamMn B
noaxoze agantmeHoro obydyeHms. O6bI4YHO B
3TOM CJlyyae Ans Hadasa npouecca HyXHo
NpoBECTM aHann3 3auHTEPECOBAHHbIX NNL,.



Lienbto 3TOoro aHanmsa saBaseTca Hayano:

® MOHMMAaHWSA HACTOSILLUNX MHTEPECOB JIIOAEN,
BOBJIEYEHHbIX B UCC/IeA0BaHUSA U/Unu
yrnpas/ieHne pecypCcoB BOAHO-60/10THbIX
yroam.

e onpeaeneHnst KOHMOIMKTOB MHTEPECOB.

¢ MOHVMMaHUS CYLECTBYOLWNX OTHOLWEHNI
MeXAy 3auHTepeCcoBaHHbIMK NuMUamMu, oT
KOTOPbIX HYXXHO MCXOAUTb.

e onpeaeneHns NpaBuIbHON CTEMeHU
y4acTus Ha pas/inyHbIX CTaausx npouecca.

PacnpocTtpaHeHune nHdopmaumm

MNMocne onpepeneHns 3anHTepecoBaHHbIX NnL,
HY>XHO 06paTuTb BHMMaHMe Ha TO, KakK
nHdopmaumsa byaeT pacnpocTpaHAaTbCs cpeaun
HUX. ObyyeHne B rpynne He MOXeT
COCTOATbCA, NoKa nHdopmMaunsa He byaeT
pacrnpezefsieHa U MHTerpnpoBaHa TakuMm
obpa3oM, 4Tobbl 6bITb AOCTYNHOM B HOBbIX
cuTyaumax. PacnpocTtpaHeHue nHdbopMaumnm
TakK )Xe Ba)XHO, KaK U BO3HMKHOBEHME HOBOMW.
OHo TpebyeT pacCMOTPEHUS CYLLECTBYOLMNX
KOMMYHWUKALUMNOHHbIX CETEN, NX BO3MOXHOCTEN
n orpaHuyeHnin. OgHako obydyeHmne — 31O He
TONIbKO MOSly4YeHue, pacrnpocTpaHeHne n
MCNONb30BaHNE HOBbIX 3HAHWW, 3TO TaKXe U
ynyuylleHne CyLLeCcTBY WX CUCTEM
MHbOpMaLMKN, KOTOPbIE NOSy4YalT MaKCUMYM
N3 yXXe AOCTYNMHOM nHpopMaumn. OTCcyTCTBME
[OCTyna K MHpopMaumm MOXET NpMBECTU K
6onblwol HeyBepeHHOCTH, a 6onee

3 deKkTUBHbIE MEXaHU3MblI 06MeHa
cyulecTBylolen U HOBOM MHGOpMaumven,
CKOpee BCero, NnpueBeayT K OT/IMYHbIM
pe3ynbTataM. [03TOMY O4YeHb BaXXHO MOHATb
cneumduryeckme HaBblkM, 3HAHUS U ONbIT
3aMHTEpPEeCcOBaHHbIX UL, U Npeaen ux
noteHumana. PasHble peatenu obnagatoT

CTWAN 3MNUPUYECKOTO
o06yueHuns Konba

3HaHUA 1 onbIT
(uyBcTBO /
oulyLleHune)

A

Y

KOHKpETHble
AKTUBHbIE
(aKTMBUCTBI)

KOHKpPETHbIEe
pedekcuBHble
(pednekTopbl)

v

WUcnbitaHne
runoTesbl U HOBOWM < >
cuTyauum

(nnaHuposaHue /

Ha6ntopeHus n

HabnoaeHne)

oueHka (0630p 1

nevicteue)

Y

abcTpakTHble
pedrekTUBHbIE
(TeopeTukn)

abcTpakTHble
aKTWBHble
(nparmaTuku)

O60o6wweHne
(mMblwneHne / <
yMO3aKoueHns)

PucyHok 1.1: Unkn obyueHnsa Konba (Kon6 1984)
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pasHon MH@oOpMaLmMen, KOTOPOW OHM
obMeHuMBaloTCS ANa onpefeneHHOoN Lenu.
3T0 BeAET K rpynnoBoMy 0by4deHuto.

YnpaBneHue MHdopMaumen n cMcTembl
obMeHa 3HaHMAMK 6onblle noaxoaaT ANns
06blyHOM paboyei 06cTaHOBKK. MHOrmMe
pabouve 3a4aHNa B KOHTEKCTE COXpaHeHus
N pasBUTUA BKJIIOYAIOT BbICOKUIA YPOBEHb
KPUTUKKN N TpebytoT 6onee NHTepakTUBHOMO
n pedNeKTMBHOro ctuasa obyueHus. Hosbie
3HaHWs, obpa3oBaHHble U/UN NOYYEHHbIE B
pe3ynbTaTe o6MeHa, 4acTo BeayT K
YMEHbLLUEHUIO HEYBEPEHHOCTM, K aganTtaumm
N yAyYLIEHWUIO yrpaBaeHns BOAHO-
60M10THBIMM YroAbsSIMW; OLLEHKa TOro, 4To
NpoLecc 3aKOHYMNCS NOTy4YeHNEM
oXungaemon MHpopMaumen, aBnaeTcs
KPUTUYHON. DTa KpUTUYHAS OLUeHKa
pe3ynbLTaToB M nNpouecca yCUIMT NOHUMaHue,
NOMOXeT B METOA0/10rM4YecKon agantauum m
YAy4WwunT aeaTenbHoCcTb Ntoboro noBTopa
umknia.

PaccMmaTpuBasi NpoJieTHbIA NyTb

Bonpocbl, oTHOCALWMECS K aHann3y
3aMHTEpPEeCOBaHHbIX UL, U yNpaBieHULo
MHdOpMauKnen, 3a4acTyto SBAAIOTCA ewe
6onee cNoXHblMK, KOrga pedb MAET O
KOHLENUMM NPoNEeTHOro NyTu ANs
COXpaHeHust BOAHO-6010THbIX NTUL, U UX
MecToobuTtaHnin. 3anHTepecoBaHHble BOAHO-
60N0THbLIMM NTMULAMN CTOPOHbI €CTb Ha BCEM
NPOJIETHOM NYTU, N Ka)kaas U3 CTOPOH uMeeT
CBO€ OTHOWEHME K NTMuaM. AHaIN3 C YY4EeTOM
NPOJIETHOro NyTW MOXET 6bITb caenaH
TOJ/IbKO Ha MeXAyHapoAHOM YpOBHE,
HanpuMmep, 4Yepe3 MexayHapoaHoe
corfaweHue no Murpupyowmm adpo-
€Bpa3niickuM BOAHO-60/10THBIM NTULAM
AEBA. YnpaBneHnue nHdopmaumen Ha ypoBHe
NPOSIETHOro NyTWU 3aBUCUT OT YAQYHOrO
obMeHa MHdOopMaumen N AaHHbIMU Ha BCEM
NPOSIETHOM NYTWU. DTO MOXET 6bITb
OCYyLLECTBNEHO C NoMoLblo HCTpyMeHTa
CceTn KpuTndeckmx yyacTtkos (cM. Moaynb 2,
ceccus 3.6).

1.1.4 NMpuHunnbl 06yueHun
CosnaHue AOBEPUA U OpUEeHTauumm

Mepsoi da3zoi npouecca obyueHus
AB/SIETCA YCTaHOBJIEHNEe AOBEpUs 1
opueHTauusa. Koraa noav npuxoaaT Ha
BCTpeYy, CEMUHApP WU TPEHWUHT, OHU
YyBCTBYIOT cebs He3alMLEHHbIMN U
NCMNbITbIBAOT CU/IbHOE YYBCTBO 3aBUCUMOCTMW.

OHun 6yayT 4YyBCTBOBaTbL Ccebs
He3alWMLEHHbIMW, MOTOMY YTO OHW MOKUHYN
CUTyauuto, B KOTOPOM UX 3HAIN U KOTOPYHO
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OHW MOHMManNU, N NPULWAN K CUTyaumn co
MHOMMMU HEN3BECTHbIMU:

® YTO JIIOAMN OT MEHS OXMAAT?

® MOTY JIN 1 UM AOBEPSATHL?

* yTO Mbl Hyaem genatb?

® MOMOXET /I MHe 3Ta BCTpeYa B peLueHnu
npobnem?

e KaK g fosxeH cebs BecTn, 4ytobbl rpynna
MEeHS MPUHSIa KakK JIMYHOCTb U
npodeccuoHana?

OHu 6yayT YyBCTBOBATb Cebsl 3aBUCUMbIMU,
MOTOMY YTO HE CMOTyT KOHTPO/IMPOBaTb
06CTaHOBKY, Kak OHW aenanu 3To AoMa.
YacTb Ux onbiTa HEMPMMEHMMA B HOBOW
o6cTaHOBKE, YacTb UX JIMYHOCTMK M CTaTyCca
ocCTajlacb AOMa, OHM He MOryT npeackasaThb,
Kak 6yayT oencTBoBaTb U pearnpoBaThb
Apyrve y4YacTHUKU, TPEHEPbI Uan
dacunuTaTopbl. B pesynbrate y y4acTHUKOB
nosiIBNSIeTCS ocTpasi NOTpebHOCTb 6bITb
COpPUEHTUPOBaHHbIMK. TO Xe camoe
OTHOCUTCS M K pacunuTaTopy Mam TpeHepy:
e OyayT I y4aCTHMKN MOTUBMPOBAHbI AN
06y4yeHns n ncnonb3oBaHMsa CBOEro onbiTa?
® YTO MMEHHO MM HY>XHO YCBOUTL?

® KAKUMW BHYTPEHHUMUM YCTaHOBKaMH,
YMEHUSMU, 3HAHUAMM yXXe obnajaeT Kaxabln
YYaCTHUK?

® KaKue y YY4aCTHUKOB CTUAM 06y4yeHuns?

e 6yayT I NX OTHOLLIEHME N CaMOOLEHKA
npensTCTBOBaTb UM CTUMYIMPOBATb
npouecc obyyeHmnsa?

MoaToMy ANs Hayana npouecca o6y4yeHus
Heo6X0AMMO COPUEHTUPOBATb YUYACTHUKOB
no cneaymrowmm nyHKTaMm:

a. MEXJINYHOCTHbIE XapaKTEPUCTUKUN U
XapaKTepuUCTUKK NpoLecca; yCTaHOBNEeHue
couManbHbIX OTHOLEHNI U CO34aHMe
aTMocdepbl 6€30MNacHOCTM N OTKPbLITOCTH, B
KOTOPOW y4YacTHUKKN ByayT 4yBCTBOBaTb cebs
KOM@OPTHO, MPUHATBIMWU B Ipynny v BHOBb
0bpeTyT cebsa (cMoryT obMeHuBaTbLCA
MHdOpMaUNEN N MbICASIMW);

b. xapakTepucTuku paboTbl UM 3a4aHUN:
onpegerneHune obLlen naen Toro, YTo Mbl
6yaem genaTb M Kak Mbl 6yaeM 3To genaTb
(nocTaHoBKa LeNnen n opraHmsaums
nenctenii). CoBMECTHbIE YCUNSA 3TUX ABYX
MyHKTOB YCTaHOBAT 6a3y ANa pa3BuUTuUs
AO0BepUs, OTKPbITOCTN N YECTHOCTU, U
pa3paboTkn rpynmnoBbIX NpaBui U HOPM,
KOTOpbl€ OPUEHTUPYIOT MHAMBUAYASIbHOE
noBefeHMe B rpyrne Ha AOCTMXEHNE 0bLmX
uenem:

0 Kak obuwaTbCca Apyr C 4pyroM;

0 Kak paboTaTb BMeCTE;

0 KaK NpMHMMaTb peLleHus;

0 KakK y3HaTb O CBOMX ychnexax, OLEHUTb
cebs;

oW T.A.

Kak yMeHbWwWUTb U3HaYanbHoOE
Hanps>xeHue n 4yBCcTtBa
He3aWwuLUleHHOCTU U 3aBUCUMOCTH?

e CO34aTb BO3MOXHOCTb MO3HAKOMUTbLCS APYT
C ApyroMm, o6MeHAaTbCS MHpOpMaLMen 0 CBOEM
onbiTe, NAesxX N LEHHOCTSX, U 0 TexX
BOMpPOCAX, KOTOPbl€ OHU CHUTAIOT BaXHbIMU;
e faTb BO3MOXHOCTb y4YaCcTHMKAaM Bblpa3nTb
CBOW YyBCTBa MO NOBOAY M3HA4YanbHOM
CUTYaUUN KHE3ALWMLLEHHOCTM», TaK YTObbI
MOXHO 6bl10 Hag 3TuM nopaboTaTb BCel
rpynnow; nokasaTb UM, YTO MPUHATUE ITOrO
Hanps)keHus obneryaet CUTyauuto: 3TO He
nunyHasa npobnema, a HOpManbHbIA acnekT
pa3BUTUSA FPyNMbl;

® OCTOPOXHO paccMOTpeTb NoTpebHOoCTH
YYaCTHMKOB M NOACTPOUTb NO4 HUX 3a4aun
obyueHus;

® YETKO onpeaennTb yyebHble
AOrOBOPEHHOCTU: Ha KakKMX YC0BUAX Mbl
COrNacHbl YYMTbCS; NpocieanTb, YTobbl Lenu
6bISIN ACHbI M BCE YYACTHUKWN YyBCTBOBan
cebs OTBETCTBEHHbLIMU 3a NPUHATbIE
peleHus.

Ycnosusa ana obyueHus

dacunnTaTop UM TpeHep AOSIKHbI:

e ObITb OTKPbLITHI AJ19 06paTHON CBA3KM MO
rnosoay MeTonoB cBoeln paboTbl n obpawaTb
BHMMaHWe Ha cBoe COH6CTBEHHOE OTHOLLEHME,
LEHHOCTU U naew;

® 3HaTb O CU/IBHOM BJINSIHUM OBCTAHOBKMK U
pa3Mepa rpynnbl Ha pa3BUTUE AOBEPUS U
OTKPbLITOCTUK B rpynne;

® NCNONb30BaTh AMHAMWUKY FPynnbl AN TOro,
yTO6bI MOMOYb YYaCTHMKAM CTaTb
YyBCTBUTENIbHEE K TOMY, KaK Apyrue nx
BUAAT, U cTaTb 6onee pearMCTUYHbIMU K
TOMY, KaKk 4yesioBeK BUAWUT cam cebs.

ycnosns OBYYEHUA

1. OKpyxeHue akTnBHbIX /1r0geun: Joan
y4yaTcs, Koraa OHM YyBCTBYIOT JIMYHO cebs
BOBJIEYEHHbIMWN B npouecc 0byyeHnsa Hapsay
C OCTanbHbIMW.

2. Knnmat yBaxkeHusi: Korga Kaxabli
YesloBEK BbICOKO LeHUTCa n npeobnapaet
YyBCTBO 3a60ThbI.

3. Knumart nipuHsaTus: NpuHATHE yenoBeka
0O3HayaeT, YTO OH MOXET 6bITb CaMnM coboit u
BblpaxkaTb cBou ybexaeHnsa 6e3 cTpaxa.

4. Atmocgepa aosepus: Korga noau
obnagatoT 4yBCTBOM Bepbl B cebs 1 B
OCTasbHbIX.

5. Knnmat camopackpbiTus: Koraa
oby4yaeMbIM OKa3bIBalOT MOMOLLb B PACKpPbITUN
cebsa n B onpegeneHnm co6CTBEHHbIX



noTpebHOCTel BMECTO TOro, YTobbl MPOCTO MX
YKa3blBaThb.

6. Knumart 6e3 yrpo3: O3Hauaer,
BO3MOXHOCTb TOrO, 4TOObI 04N UK naen
MOrM MPOTUBOCTOATL APYr Apyry 6e3
cTpaxa.

7. Knumat otkpbiTocTn: Korga nnyHsle
MbIC/IX, YYBCTBA, uaeun n ybexaeHnsa MoryTt
OTKPbITO BbICKa3biBaTbCH N pacCMaTpUBaTbLCS.

8. Ocoboe oTHOLIEHNE yAENSETCS YHNKATbHOM
uHANBMAYaAbHO ripuposae obyyeHuns: Korga
KaXAbll YeI0BEK 3HaeT, YTO ero LUEeHHOCTH,
ybexaeHns, 4yBCTBa M B3rNsAbl BaXHbl U
Heob6xoaMMblI.

9. Knumart, B KOTOPOM MpUBETCTBYIOTCS
pasnnyms: Korpa pasnumuumsa B NI0ASX Tak xe
NPUHUMAIOTCS, KakK 1 pasanyms B naesax.

10. Kaimmart, B KOTOPOM 3a J1lAbMU
rPpU3HAaEeTCs NpaBo COBEPLUATb OLUINGKN:
O6yueHune ynydwaeTtcs, korga owmnbka
NPUHMMAETCA KaK eCTeCTBEHHAs 4acTb
npouecca oby4yeHus.

11. Atmocgepa, npunHmnmaroLyas
HeornpegeneHHocTb: Korga anbtepHaTUBHbIE
pelleHnss MoryT uccrnenoBaTbcs 6e3
HeobXxoAMMOCTM HEMEANEHHOrO HaxXoXaAeHus
€ANHCTBEHHOro oTBeTa.

12. Ocoboe 3HavyeHune rnpuaaeTcsi COBMECTHOM
oyeHke n camoouyeHke: Korga nogn moryTt
yBuaeTb cebs TakMMK, Kakne OHu ecTb, C
MOMOLLIbIO CBOUX TOBapULLEN.

CwM. ynpaxxHeHune: «[lperpagbl 1 MOTUBbI A/151
obyyeHuss» (cekuyms 2.2.1) , yrnpa>xHeHune co
ckperikoi a4715 bymar (cekyms 2.2.2), TeCT Ha
CTUb 06yyeHus (cekyms 2.2.3)

1.1.5 YBaxeHue K Apyrum aroaam
— OCHOBHoOe€ ycJioBue AnAa
obyueHus

Ons Toro 4tobbl CTaTh yCnewHbIMU, BO-
nepBbIX, B YCTAHOBJIEHUN OTHOLLUEHWI
[OBepus C 0CTaslbHbIMU; BO-BTOpPbIX, B
CTUMYTMPOBAHNN U3MEHEHWIA, Mbl AOJIXKHbI
NMPUHATb HEKOTOPbIE YCTAHOBKU B
OTHOLUEHUAX C APYTUMU. DTN YCTAaHOBKU
BaXHbl B XXM3HU N B 06yUYEeHNU Kaxaomn
rpynnbl, Npoxoasiien TpeHWHr ans paboTol
no pa3BuUTUO. be3 3TUX yCTaHOBOK Mbl He
CMOXeM MHOroMy Hay4mTbcs. OHKU Takxe
BaXXHbl A1 KaXA0ro M3 Hac rnpu COBEPLUEHUUN
noesaoK B AepeBHU nnn K BBY, n Tak xe BO
BCEX HalUMX BCTpeYyax C APpYrMMu foabMy,
KeM 6bl OHW HUM BblN. YCTAHOBKU TaKXe
BaXKHbl B ApYyrnx cepax Hallen XU3Hu — B
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ceMbe, Ha paboTe, C Apy3bsSMU, B ClIyYalrHbIX
CTOJ/IKHOBEHUAX C APYrMMW B MarasuHe win B
aBTobyce. CamMol rnaBHOI YCTAaHOBKOM
ABNAETCA yBaXKeHWe K ApYruM NioasaM. 3Ta
yCTaHOBKa OCHOBbIBAETCS Ha YyBCTBE
LEHHOCTU KaXaoro yenoseka. OT0
dyHAaMeHTanbHas LeHHOCTb, KoTopas
JNIeXXUT B OCHOBE Hallero noaxoaa K
pa3BUTUID. Mbl BEPUM, YTO 6€3 yBaXXeHus K
OPYTUM MOXET MPOUCXOANTb TOJIbKO
He3HaunTenbHoe obyyeHne n paseBuTue,
HEBaXHO, B rpynne nnm Bo BHELLUHEM
obuwiecTse.

YBa>keHMe 03Ha4yaeT YBEPEHHOCTb B
CNocobHOCTM APYroro YyesoBeKa y4nThbCs, U
B NOTEHLUMaNe pewnTb CBON npobnembl n
M3MEHUTb cebs. B 6onee obWEM NOHUMAHUNU
pa3BUTUSA 3TO O3HA4YaEeT YBEPEHHOCTb B
noteHumane obwecTsa wnau rpynnel noaen
B3ATb KOHTPOJIb Haj, CBOEN XM3HblO, PELLNTb
cBou npobnembl n paboTtaTb Hag
M3MEHEeHUsAMU B obLLecTBeE.

TeM, UTO Mbl BblpaxaeM yBaXKeHune, Mbl
noMoraem ApyrumM yBaxaTtb cebs. [Ans Tex,
KTO NOAaBfIEH, 3TO Ype3BblYaMHO BaXHO: UX
OTHOLWEeHMe K cebe MoXeT 6bITb
HeyBaXxuTesibHbIM. Bo3MOXHO, B 6eaHbIX
panoHax Bbl MOXeTe ycnblWwaTk, Kak noam
roBoOpAT Takue Bewm Kak «Mbl — TO/IbKO
6eaHble noan. Mbl HUYETrO HE MOXEM
caenaTtb. Mbl 6ecnoMolHbI». ECcnn Mbl nx
yBa)XaeM, Mbl MOMOXEM UM yBaxaTb cebs u
APYr Apyra, u U3MeHUTb 3TN YCTaHOBKM
6eCcrnoMoLLHOCTN U COBCTBEHHOM
HEeCOCTOATENbHOCTU. Mbl MOMOXEM UM
BEPHYTb CBO FrOPAOCTb.

Ecnn Mbl TpaTuMM BpeMs Ha ApYyrux,
NPUCAYLIMBAEMCS K HUM, NMO3BOMISIEM UM
NPUHMMaTb 3a Cebsl peLleHUs N BblpaxxaeM
MO OTHOLUEHMIO K HAM TEMNOTY U MHTEpeC,
Mbl MOKa3biBAEM MM CBOE YBa>XXeHWe.

Ewe ogHO 3ameyaHue 06 yBaxxeHuu.
YBaxxeHne K ApyrMM oCHOBbIBAeTCA Ha
yBaxeHuun k cebe. Ecnn 9 He yBaxato cebs,
S He Mory yBaxaTb Apyrux. Mbl 6yaem yacTo
HabnwaaTe Ha Kypce uamn cobpaHum, 4To
CYLLEeCTBYET CBA3b MeXAy YCTaHOBKaMU n
nosegeHneM k cebe caMoMy M yCTaHOBKaMu
N NoBeAeHNEM C OCTasIbHbIMU.

CM. ynipaxkHeHue: «OrnpeaesieHne HeHHOCTEN
n ybexageHnin» (ceccusa 2.2.4) n exxegHEBHbIN
0630p (ceccus 2.2.6).
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1.1.6 OcHOBHbIE NMPUHLMUNDI
obyuyeHunsa B3poCsbixX

1. B3pocnble — He WWKOJZIbHUKMU

LLIKONbHUKM 3arnaabiBalOTCs Ha APYIrUX, UWYT
Yy HUX HampasJieHMe M HYXAAlTCSa BO BacTu
(HanpuMep, yuntenbckon) ansa obydyeHus.
OHM B OCHOBHOM HACTPOEHbI Ha MoJly4yeHue
3HaHuI. B3pocnble nmetoT 6oraThbin OMNbIT U
MHOIFOMY Hayu4uauUCb B XM3HU. OHKU B
OCHOBHOM Yy4aTCs Y CBOMX TOBapULLEN, ecnun
OHW CUMTAIOT 3TO HYXHbIM A5 CBOEW XMU3HW.
OHM pa3BuanM caMOMNO3HaHME U N3MEHSATCS
TONIbKO ecnu 6yayT MMeTb K 3TOMY
MOTMBauUWIo. B3pocnble HacTpoeHbl U Ha
noJly4yeHue, N Ha OTAauvy, a HeKoTopble
noXusble «Myapbie» foAM — B OCHOBHOM Ha
oTaady. Bapocnbie o6nagatoT CUbHOM
JINYHOCTHOW ropAoCTbIO N He XOTAT, YTObbI C
HMMK o6pallannchk Kak CO WKOJbHUKaMK. Tak
YTO TPAANLMOHHbLIE LWKOJbHbIE METOAbI
o0by4yeHuns He nogonayT 4S9 B3pOCa0ro
obpasoBaHus.

2. B3pocnblie — 3TO HE «MYCTbl€ COCYAbI>»

Ob6paszoBaHue B3pOC/bIX — 3TO HE NpoLlecc, B
KOTOPOM 3KCMepT «3a/IMBaeT» CBOW 3HaHWS B
«MYyCTYO» roNI0BYy YY4EHUKOB. B3pocnble He
6yayT y4YnTb TO, YTO Xo4eT TpeHep. HeT
NpsIMOU CBSI3M MeX Ay TEM, 4TO nNpenogaeTcs,
N TEM, YTO YUYMUTCS. BblyunT Nn B3pOCbIA YTO-
HMBYOb MM HET, 3aBUCUT OT pas3/IMYHbIX
¢akTopoB, Cpean KOTOpbIX 3HaHWE CYyTH
npegmeTa dacuanTaTopom urpaet
ManeHbKY posb:

® MOTMBALMSA U CNOCOBHOCTN OTAENbHbIX
Y4YaCTHUKOB;

e KAuMaT 0byyeHus;

e MeTo4 06y4yeHUs n CnoCobHOCTb
dacmnmTaTopoB BOOAYLIEBUTb U PYKOBOAUTDL
npoueccom o0by4yeHus B3pOC/bIX.

3. Ponb chacunutatopa/npenonasarens
ANA B3pOC/bIX CyLWECTBEHHO oT/Inyaerca
OT PO/ TPAAULIMOHHOIO yunTens

Y Hac y BCeX elle CO WKOJbHbIX AHEN
OCTasIMCb BOCMOMMHAHNA O TOM, 4YTO AenaeT
yuuTesb, HO €C/IN Mbl XOTUM 3(PhEKTUBHO
paboTaTb C B3pOC/bIMU, HYXHO CTepeTb 3Ty
MoJersib U3 Halen ronosel. NpenogasaTtenu
ANs B3POC/bIX AO/KHbI CO34aTb 06y4aroLlyro
CUTyauuto, B KOTOPOW:

¢ B3pPOC/bIX CTUMYNPYIOT K 06MEHY CBOUM
OMbITOM M aHasn3y CBOEro onbiTa B gnasnore
ToBapuLamu;

® B3POC/Ible MOTYT y4acTBOBaTh B
COCTaBJIEHUWN NPOrpaMMbl U PeryaspHo
oLeHMBaTb CBOW NpOrpecc;

® OHW MOOLLPAIOTCH B NMOUNCKE MPUYNHBI
(nocTtaHoBKa npobnemsl) N peweHns
(peweHwne npobnemol);
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® X CTUMYNIMPYIOT AN NOJIHOIO
NCMOJIb30BaHMs CBOMX BO3MOXHOCTEN Mo
CaMOCTOSITENIbHOMY O6HAPYXEHUIO MPUUNHBI U
NMOUCKY peLLeHus.

4. B3pocnble NOMHAT flydlue Te Belym,
KOTOpPbl€ OHM PACKpPblJZIM, CKa3aJjiu U
caenanu camm

3HaHMe - 3TO TOMbKO TO, YTO BeAET K
OENCTBUAM U UBMEHEHMSM NOBEeAEHMNS.
MoTuBaumsl, akTUBHOE y4acTue M NpaKTUKa
yMeHU BegeT K AencTBusaM. MNMoatomy
npenogaBaTesin B3POC/bIX AO/KHbI AaBaTb
y4YacTHMKAM LUaHC CaMUM HalTu pelueHune
nepea TeM, kak gob6aBnTb HeobxoauMbie ewe
He YNMOMSAHYTbl€ NYHKTbl. OHW AOXKHbI
KOHLUEHTpPMpOBaTbCs Ha 0byyeHnun Ha
CO6CTBEHHOM OMbITe, SKCMEpUMeHTaXx,
NcnbiTaHMsAX 6osiblle YeM Ha pasrosopax/
neKumsx.

1.1.7 OCHOBHbIE YMEHMUSA
cdacunuratopa/npenonasarens
ANA B3pPOC/bIX

1. YMeHue cnywatb: nepBoe Heob6xoanMoe
YMEHWE — 3TO CNOCOBHOCTb BHUMATENbHO
Cc/lywaTb, BblAeNsAs Npu 3TOM MO3UTUBHbIE
acrnekTbl U NpobneMbl, TPYAHOCTH,
HanpsXeHue.

2. HabnwogatesibHOCTb: NAeT psaaoM C
YMEHMEM C/yLlwaTtb; CMOoCcObHOCTb
BOCNPUHUMATb MHMOPMaLNIO O CUTyaumu
(HabnwaeHne = yyBCTBa OT HeBepbasibHbIX
NoACKas3oK).

3. ConepexunBaHue, 4yBCTBUTE/IbHOCTb!
CnocobHOCTb yBMAETb NpobseMbl rasamm
Y4YaCTHMKOB, O6blITb CNOCO6HBLIM ONpeaennTb U
MOHATb UX YYBCTBa, NAEWN, LLEHHOCTMW.

4. BooagylweBsieHne:! pa3BUTuUe yBepeHHOCTH
y4dacTHMKA 4yepe3 noaTBepXAeHue
NO3UTUBHbIX acrneKTOB BblIMO/IHEHHOM
paboTbl/noBeaeHNs, BbipaXxeHne NpusHaHus
3a NoTpayeHHoe BpeMs U yCuaus, NoMoLLb B
OCO3HaHUM OTpULaTeNbHbIX MOMEHTOB,
NpoAyMbIBaHUSA afibTEPHATUBHbBIX NyTEN.

5. HaBogsume Boripockl: BOMPOCHI, KOTOpPble
MOMOryT y4YaCTHMKAM MOHSATb NMPUYNHBI
npob6nem, npoayMaTb NOCNEeACTBUS
onpeaeneHHbIX TUMNOB AENCTBUN U T.4.

6. O606LeHNE/CTPYKTYpU3aLMs: CNOCOBHOCTb
0606WMTb MHDOPMALIMIO, AAHHYIO
y4YyaCTHUKaMW, U BblAENUTb OCHOBHbIE
npo6sieMbl, BO3MOXHOCTU, KOHLENUNMK
pa3BMUTUS U NPOCTble MOAENN BMecTe C
y4YyacTHMKaMMU.



7. CBOEBpPEMEHHOCTb! YyYBCTBO BPEMEHU -
Koraa HY>HO noaboapuTb, UCMNbITATb, KOraa
3aaTb BOMpPOCHLI, Koraa BblABUHYTb
NpeanoXeHusl, Koraa okasaTb NOAAEPXKKY,
korga o606LWmnTb U T.A4.

8. MbkocTb/naaHnpoBaHue: cnocobHOCTb
co3gatb atmocdepy rmbkocTu, TBOpYeCcTBa U
9KCNEPUMEHTOB U CaMOMy AelCTBOBaTb
cornacHo en (B coyeTaHum C XopoLlen
NOArOTOBKOW M MOHWMaHWeEM TOro, Kak
pa3BuBaeTcs npouecc obyyeHns, Kak

3 PEKTMBHO UCMONb30BaTb BPEMS, KakK
OpraHmM3oBaTb XOPOLLYK NOCNef0BaTeNbHOCTb
obyuvatowiero npouecca).

9. OTKpbITOCTE/Camopediekcnsl: OTKPbITOCTb
K 06paTHOM CBSA3M C y4acTHMKaMM Mo nNoBoay
cBoemn paboTbl U YMEHME He TOPONUTbLCS MpwU
PacCMOTPEHUN CBOUX YCTAHOBOK, LLEHHOCTEN
n naen.

JononHutenbHas uHpopmaums
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OCHOBHbIE HaBbIKK, Tpebytowmnecs xopowemy
dacunuTaTopy - 3TO YMEHMe 3aj4aBaTtb

BOMpPOCHI, CiywaTb 1 obecneyeHmne obpaTHOM
CBSI3N. DTU HaBbIKM HYXHbl AN TOro, 4tobbl:

* CTUMYNIMPOBATb ANAJNIOr U OTKPbLITOCTb B
obyueHun Apyr oT Apyra;

e pewaTb NpobsieMbl BMECTE C YYaCTHUKAMMU;

® MPOBOANTb AMArHOCTUKY nMpobnem B
npegenax obyyarowencsa rpynneol;

e NoATankMBaTb Nt0AEN (I'IpI/IEMJ'IeMbIM
I'IYTEM) K USMEHEHUIO UX NMOBEAEHUA,

* oMoraTb B NMOUCKE U paCCMOTPEHUM
anbTepHaTMBHbIX peLleHni;

* CTUMY/IMPOBATb MPUHATUE PELUEHUI U
nnaHUpoBaHue AeliCTBUIA OTAENbHbIMU
WHAMBUAAMW U FPyMNnamu.

Ons nonyyeHns [ONOSHUTENBbHON MHGOPMaUnM No CryLWaHuilo, BONpocaM u obecrnedyeHuto
obpaTHOM CBA3M CMOTpUTE NoapobHee ceccuto 4 «lMponaraHga MMrpaumMoOHHOro noaxoaa.
e K 37Ol rnase npunaraetcs lMpe3enHTaumsa Power Point «O6yueHune»

e Tak XXe CMOTPUTE CMMUCOK CCbIIOK B KOHLIE 3TOro MoAyns.
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KoHuenuwus nponetHoro nyTu. YUebHbI KOMNexT

2.1 Teopusn

2.1.1 NMpoueccsol rpynnosoro
obyueHus

CyLlecTBYeT [iBa BaXHbIX acrnekTa Ka)kaoro
npouecca rpynnoBoro obyuyeHus:

1. 0o yem rpynna (v Kaxablhi 4enoBek)
ropopsaT (coaep)xaHue);

2. Kak rpynna (u Kaxabli 4enoBeK) rosopuTt
n/wnu pabotaeT no npeameTy (nNpouecc).

Ponb dacunutatopa 3akntovaeTcs B
CTUMYNMpPOBaHUM pedaekcnm n 4eNCTBUN NO
onpenenieHHOMY BoMnpocy (coaep)kaHue) u
CTUMYJIMPOBAHUM aKTUBHOIO U
OTBETCTBEHHOro y4yactunsa (npouecc).

KpoMe TOro, B TOM, 4YTO N1t04M FrOBOPSIT, Mbl
MOXXeM obpalwaTb BHUMAHME Ha:

e HeBepbanbHbie BbipaxXeHus Kak
WHAWKATOPbI YYBCTB M peakuWii: TOH ronoca,
BblpaXeHune nuua, MaHepa pa3srosopa
(coMHeHue, NOBTOpeHMe U T.4.), MaHepa Toro,
KaK 4YenoBeK CUAUT U AepXUT/ABuraet
ros0BON, PyKOM, HoramMmn u T.4. (43blK Tena);

e MaHepa o6LleHNs Kak MHAMKATop
OTHOLUEHMWI MeXAay YeHaMu rpynnbl,
CyLleCcTBOBaHWe NoArpynn, ux IMAepoB, KTO
Ha KOro BSIMSIET, KTO OYEHb PeAKO y4acTByeT
nT.Ao.;

® KTO NrOBOPUT, KakK 4acCToO, KakK [onro?

® Ha KOro CMOTPSAT Ntoau npu pasrosope (Ha
onpeaeneHHoro 4YesoBeka, NpocMaTpmBatoT
rpynmny, HW Ha KOro, Ha NMoTOJIOK)?

e KTO MOC/Ie KOro roBOpuT, KTO KOro
nepebusaeT?

® KaKoW CTub 06WeEHNSa NCNOoNb3yeTCs
(BOMpOCHI, COBETbI, CUJIbHbIE YTBEPXAEHMS,
BblpaXkxeHne Hecornacus)?

Mpn ncnonb3oBaHMKN WNPOKOTO CrneKkTpa
WHOMKATOPOB U NMPOAOIKUTENBHbIX
HabnoaeHnsax onbiTHbIN acunutaTop/
TpeHep nosy4yaeT MHOXECTBO CMIHasioB Nno
coAepXXaHUIo 1 NpoLeccy rpyrnmnoBoro
obyueHuns. bes aTux curHanos TpeHepy byaeTt
6osiee TpyaHO NpaBMIbHO OpraHM3oBaThb
rpynrnosoe oby4yeHune.
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PasnunuHble noaun, yyacTeylowme B
rpynnoBOM npouecce, MOryT UrpaTb pasHble
ponu, nnbo nomoras npoueccy, mbéo
npensaTcTBys emy. MNpumeps,
npeacTaBfieHHbIE HMXE, OMNUCBIBAIOT pa3Hble
posi1, KOTOpble MOryT UrpaTbh YYACTHUKHU, U
kakuMm obpasom dacunntaTop MOXET Ha 3TO
pearnpoBaTtb, 4Tob6bl 06ecneunTb paBHbIN
BK/1laA BCEX YUYACTHMUKOB B IrpyrnmnoBoW
npouecc.

2.1.2 OTHOoweHus cpacunuratop-
rpynna: KpuTu4yecKkme MHUMAEHTDI

1. YuacTHuK, rosopawmi 6e3 yMonky

e ECNM 3TOT YenoBek paccKasblBaeT A/IMHHbIE
MOJIHbIE CMbIC/1T@ UCTOPUN, HO MPU 3TOM
OCTaeTcs paccesiHHbIM U abCTpaKTHbIM,
MOMpoCKTE pacCKka3aTb KOHKPETHbIN OMbIT U
npuMepsbl. MNMonpocuTe paspelieHmns 06o06WnTb
TO, YTO Bbl NOHANM N3 ero pacckasos u
npoBepbTe, YTO Bbl BCE NOHSANM NPaBUbHO;
nobnarogapuTe ero u cpasy Xe rnepexoamTe
K KOMy-nnbo apyromy, obpallasace K ero/ee
OnbITY/MHEHMUIO.

Ecnn 370 yenoBek, KOTOPbIA MOCTOSTHHO
«BbeT MO OJIHOWM M TOW XE HOTE Ha NMUAHUHO»,
YeTKO YKaXuTe, YTO 3TOT BOMPOC yXe
MOSTHOCTbIO pELlEH paHEE N CHOBA 03BYyYbTe
LEeHTpasibHYlo NpobaeMy AaHHOMO MOMEHTA.

Ecnn yenoBek BHOCUT peanbHbIN BKAag, HO
3abbiBaeT AaTb APYrMM LUAHC 3aroBOpUTb:
nobnarogapuTte ero/ee 3a LEHHbIM BKag,
CKaXWTe, YTo XOoTenn 6bl YBUAETb, YTO
Apyrve MOryT NMpUBHECTU U NOAENUTLCS,
MOCMOTPUTE B CTOPOHY OT FOBOPMBLLETFO,
HanauTe Koro-nnmbo, KTo Xo4eT roBOpUTb U
npurnacuTe ero riasamum; npocseanTte, YTobsbl
roBOPUBLUMIA BUAEN, YTO 3TOT YESIOBEK XOTEN
YTO-TO CKasaTb. 0606WMTE N NpogoXanTe
BOMPOCOM KOMY-NMb0 elle: «BCE C 3TUM
COMNAcHbI?» UN «eCTb elle MHEHUS N Uaeun?»

Ecnn BKJ1a4 Yy4aCTHUKOB HepaBHOLLeHHbIVI n3-
3a CUJTbHbIX pa3nw4m7| B NMoAroToBKe
(HanpuMep, obpa3zoBaHue, [OMKHOCTbL U T.4.),
MOXHO NMOCOBETOBATb:

e Pas36buTb rpynny Ha 6onee roMoreHHble
NnoArpynnbl, B KOTOPbIX 06CyXaeHue 6yaeT
MATU Ha paBHbIX U KOTOpblE MOryT
HE3aBMCUMO OTYMUTLIBATHLCA Ha MIEHAPHbIX



3acepaHusx, 4Tobbl ONbIT U MHEHUS
Y4YaCTHUKOB BCEX rpynn YETKO BblAENATIUCD.

e /Icnonb3oBaTb METOAbI BEAEHUA ANCKYCCUU,
co3parwuime paBHble BO3MOXHOCTU ANA
y4yacTus, Hanpumep, MeToa niakaTtos /
KapTo4yek, nin co3gaHne pucyHka man necHu
BMECTO pa3rosopa.

2. MonuyanuBblii YYaCTHUK

MocTapaliiTecb BbISCHUTb, BCeraa v aToT
YYaCTHUK TUXUN, UK OH(@) MOTYUT TONbKO
cerogHsi BO BpeMs obcyxaeHus. Yenosek
MOXEeT 6bITb TUXMM MO pa3HbIM NPUYNHAM: OH
MOXET:

e 6bITb HE3ALWMLLEHHbBIM, YYBCTBOBaTb Ccebs
Heb6e30nacHO B 3TOW rpynmne uam B 3TOM
BOMpOCE;

e XJaTb, MOKa OCTajibHble OTKPOKT CBOU
KapTbl;

e Bcerga 6biTb MeasieHHbIM B pa3paboTke
CBOEro MHeHus; eMy/ein Hy>XHO BpeMs, n
Toraa oH(a) ob6s3aTesibHO 3aroBOpPUT;

e He 3aMHTepecoBaH(a) B NpeaAMeTe UIN B
3TOW rpynne Noaen;

e 6bITb YCTaBLUMM.

He 3acTaBnsinTe roBopuUTb Nt0AEN, KOTOPbIE
06bIYHO MonYaT. BoBnekamnTe ux B o6LMA
npouecc B3rna4aom u T.4., U Habnwgante 3a
HUMW, YTOObI HE MPONYCTUTb TOT
€ANHCTBEHHbIN MOMEHT, KOraa MonYananBbIi
yenoBeK 3aXxoyeT BHECTU CBOW BKJ1aa B
obcyxaeHune.

NHorpa Monyanuebie YYaCTHUMKM HauyMHaloT
roBOPWUTb, KOr4a UM yAeNnstoT onMcaHHoe
Bble BHUMaHue. NHoraa, Hanpamyo
NOMpoCMB UX NOAENNTLCS CBOUM OMbITOM C
APYTUMUK, MOXHO MOMOYb UM NpeoaosieTb
pa3roBopHbIn 6apbep. B opyrux cutyaumsax
MOXHO MOMOYb TOJIbKO CO34aHMEM OTKPbITOWN
HedopManbHOM ApyXKeckon n 6esonacHom
aTMmocdepsbl, pa3paboTtaTtb O4EeHb YETKYHO
CTPYKTYpPY 06CYXAEHMS U NPeanoXuTb
6onblue nHpopmaumm.

Ona 060mnx «roBopyHa» u «TUXOHU»
AelcTByeT To, 4To ecnum Bam ypacTcs
3acTaBUTb MX CNeanTb ApYr 3a ApyroM, Bauwa
npobnema 6ynet 6onblIEen YacTblo peLleHa.

3. YUaCTHUK-KPUTUK

DTOT y4aCTHUK MOXET 3ajaBaTb BCe BUAbI
Heyao6HbIX BOMPOCOB, M Ha HEKOTOpblE N3
HUX MOXeT 6bITb 3aTPyAHUTESbHBIM HANTH
oTBeT. Oco6eHHO HOBble, HeAOCTaTOUYHO
OnbITHblE hacMINTATOPbl YacTo AyMatoT, YTO
OOJIKHbI 3HaTb BCE, M OHU YYBCTBYIOT Yrpo3y
OT 3TOr0 y4acTHMKA. bosee onbITHbIE NtOAN
BbICOKO LIEHSIT 3TOT TUM YYaCTHUKOB, MOTOMY
YTO MX aKTUBHOE yyacTue AaeT CTUMYJT BCEM

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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y4acCcTHMKaM ayMaTb 3a cebs. Kputudeckumi
YYaCTHUK B 6O/IbLUMHCTBE CNy4YaeB CNYXUT
pecypcoM B rpynrnoBon paboTe, a He ee
6apbepom.

4. MaHunynaTtop

NHorpa B rpynne ecTb y4aCTHMK, KOTOPbIN NO
KaKOM-TO MpUUYMHE He XoueT obwaTbCsl, HO
CTapaeTcs MaHMNynMpoBaTb X040M y4yebHOoro
npouecca, HanpuMmep, NMbiTaeTcs 06BUHUTL
KOro-nn6o, yHu3unTb, 1Mbo noctapaTbCs,
4yTOo6bI HE BbII0 cornacmsa No TeM BonMpocam,
KOTOPOro XOTSAT BCE YJIeHbI FPynmnbl U T.4.

C 3TUM TMMNOM YYaCTHUKOB TPYAHO
CNpaBUTbCS U3-3a UX OTpMUATENBHON
MoTMBauUuK. MNokaxute emy/ein, 4To Bbl
3HaeTe, YTo OH(a) aenaeT n Bbl He
notepnuTe/paspewmTe Takoe NoBegeHune.
BusyanbHbi KOHTaKT B KpUTU4eckue
MOMEHTbI MOXeT 6bITb Heobxoamm. KopoTkoe
MUMOJSIETHOE 3aMevaHue B HedopMasibHOM
pas3roBope BO BpeMs nepepbiBa MOXeET
OKasaTb Takoe xe BnusaHue. Usberante
npsiMOro KoH@AMKTa B rpynne. Ecnu gpyroin
YYaCTHUK MMEET Haj MaHMNynaTopoM Kakoe-
TO B/IMSIHME, MOXETe MOonpoCcuTb ero/ee
BANSAHUS.

5. «Ba)XHbIN>» Yy4YaCTHMK

Bce Mbl 3HaeM cuTyaumio, Koraa obcyxaeHue
«yMupaeT» M3-3a TOro, YTo OANH
BNIMATENbHbIN YYaCTHUK BblCKa3blBaeT CBOE
MHEHWEe, N HUKTO 6osiblle He OCMesIMBaEeTCS
ero ocrnoputb; dacnmnmTaTop MOXeT 6biTb
NOoCTaB/IEH B CUTyaLMi0, B KOTOPOM HeT
BbI6Opa, KpOMe KaK COrnacuTbCs C
BNIMSITE/IbHLIM YYACTHUKOM U MPUHATb ero/ee
MHeHne, Nnbo NpsIMO NPOTMBOCTONATbL eMY/eN
N NpuaepxuBaTbCs cBOen cCO6CTBEHHOM
no3numn, pucKys, YTo Apyrne y4acTHUKM He
nocnenytoT 3a Bamu kak 3a pacmnurtatopom/
TpeHepoM. B 06oumx cnyyasx TpeHep «TepsieT
NMLO0», YTO BO MHOIMMX CTpaHax SBNseTcs
HeXxenaTenbHoOM N HeyaobHoM cnTyaumnen.

Onsa Toro utobbl n3bexxatb NoA0OHOMN
cuTyaumm, MoxeT BbITb Nyylle He COpPUTb U
He HauynHaTb 06CyXAEeHNE «3a U MPOTUB».
MoaseanTe 3TOr0 BANATENBHOIO yYaCTHMKa
(a BMecTe € HUM/HeN U ApYyrux ydacTHUKOB!)
K haKTUYeCKMM AaHHbIM, KOHKPETHOM
nHdopMaunm, NONEBLIM OMbITaM: NO3BOJIbTE
UM OTKpPbITb TO, YTO Bbl yXe oTKpblau,
NOYyBCTBOBATb TO, YTO Bbl UyBCTBOBaNN, U
caMuM caenaTb BbIBOAbI.

Ecnn Bbl 3apaHee oxuaaeTe, YTo nogobHas
CUTYaLMS C «BaXXHbIM» YYACTHUKOM MOXET
BO3HUKHYTb, NPeAOTBpPaTUTE BbiCKa3blBaHUS
CUNbHbIX MHEHWI, KOTOPbIE OHN HE CMOTYT
NOTOM M3MEHWUTb, HE NPUBOAMUTE UX K
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noAobHOM CUTyaumm Ha paHHUX CTagnsax
ceMnHapa. BmecTo Toro utobbl pacckasaTb
MM CBOE MHEHWe/HaxoaKy, Hanpumep, 4yepes
NeKumto, nydile nonpocuTe mnx
npoaHanM3npoBaTb AaHHble, KOTOpble Bbl
cobpanu, HanpuMep, C NOMOLLbIO y4ebHOro
npumepa. bonbWMHCTBO BANATENbHbIX JIIOAEN
3anHTepecoBaHbl B HOBbIX pa3paboTkax, HO
He MOryT NO3BO/INTb cebe CANLIKOM nerko
MEHATb CBOE MHeHue 6e3 BUANMbIX
AoKasaTenbCcTB. He aymaiiTe, uto
B/INATENbHLIA YeNnoBeK He X04YeT NpMHMMaTb
Bawy nHdopmaumio. OnbITHbIN TpeHep
MOMMET CUTYaLMIO U CKaXeT, HanpuMep,
«HEeCKONbKO f1eT Ha3aj A Tak Xe gyMmaln, HO
nocnae Taknux-To U TakKMX-TO UCcneaoBaHum u
TaKUX-TO U TaKNX-TO NOJIEBbIX OMbITOB MHE
NMPULLIOCh U3MEHUTbL MHEeHUe». MNpobyanTte mx
NntobonbITCTBO, AANTE UM MOHATb, YTO Bbl
MOXeTe MM YTO-TO NMpPeanioXnUTb, U fanTte
BO3MOXHOCTb UM CaMUM CyAUTb.

2.1.3 Ctagun pa3BUTUSA rpynnbl

Koraa Bbl HauMHaeTe pacnpenensTb nwoaemn
no rpynnam/komMaHgam, B ntobon ob6ctaHoBke
NOTpaTbTE HECKOJIbKO MUHYT Ha TO, YTObbI
06BbSACHUTb NATb CTAaAWN PaA3BUTUS FPyNnbl
(cornacHo Tuckman and Jensen, 1977) - 310
6yaet HEOLEHWMMO:

Cragusa 1: dopMmupoBaHue

Ha ctaann dopMmpoBaHus YneHbl rpynmnbl
onupalrTcs Ha 6be3onacHoe wabsioHHoe
noeseaeHne n obpawatoTca K nuaepy rpynmnbl
3@ PyKOBOACTBOM W HamnpaBfieHMeM. YneHbl
rpynnbl XxenawT 6bITb NPUHATBIMW FPYNMNOA U
XOTHAT 3HaTb, YTO rpynna 6e3onacHa. Ans
TOro 4tobbl NEPENTN Ha CreayoLY0 CTaauio,
KaXAbl/ YsieH AOJIXXEeH 0TKas3aTbCs OT
KoMdopTa HeoNacHbIX TEM U PUCKHYTb
BO3MOXHOCTbIO KOH(IMKTA.

Craausa 2: «lWtopm»

Cnepyowas ctaans, Ha3BaHHas «WTOPMOM>,
XapaKTepu3yeTcss COpeBHOBaAHMEM U
KOHMNMKTaMu. Korga YyneHsl rpynnel
NbITAlOTCS OpraHM30BaTbCA AN 3a4aHus,
KOHMNMKT 06513aTeNbHO CKa3biBAETCH Ha UX
JINYHbIX OTHOLWIEHUAX. JTloAN AOMXKHbI MEHATb
M HamnpaBisaTb CBOW YyBCTBa, UAEMN,
YCTaHOBKM M ybexaeHns ans Toro, 4tobbl
ycTpausaTtb rpynny. Camom Ba>xHOW 4epTown,
KOTOpas noMoraeT rpynnaM ABUraTbCs Ha
creaynLwy CTaamio, SBseTcss CNocobHOCTb
CnywaTb.

Cragusa 3: Hopmanusauyus

TDETbFI CTagusa, HopManmnsauunsa, BOBEKAET
Ys1EHOB rpynnbl B aKTUBHOE NpuU3HaHne
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BKJlaja BCEX YSIeHOB, pa3BUTUE U
noaaepxaHue obwectsa n pelleHne
rpynnoBbIX 3a4a4. YYaCTHUKKU CTPEMSATCSH
W3MEHUTb CBOU NAEN U MHEHUSA, OCHOBbIBAACH
Ha dpakTax, NpeaoCTaBNEHHbIX APYIMMU
ydacCTHMUKaMU, U OHU aKTUBHO 3a[aloT Apyr
ApYyry Bonpocsbl. JInaepcTso pasaenieHo u
TBOPYECTBO HAaXOAUTCH Ha BbICOKOM YpOBHE.
OCHOBHbIM NpenaTCTBMEM MOXET OKa3aTbCs
TO, YTO YJIEHblI MOTYT HayaTb 60aTbCS
HenpeMeHHoro 6yayulero pacnaga rpynnei;
OHUW MOTYT NPOTUBOCTOATL NO6LIM
U3MEHEHUSAM.

Craaus 4: lesaTenbHOCTb

Ctaams pe3ynbTaTUBHOCTU AOCTUraeTcs He
BCeMW rpynnamu. Ecnm yneHbl rpynnol
CNocobHbl NepenTn Ha YeTBEepPTYHO CTaauto,
MX CNOCOBHOCTMU, CNEKTP M FybuHa NNYHbIX
OTHOLUEHMM NnepepacTaeT B UCTUHHYIO
B3aMM03aBMCMMOCTb. Ha 3TOM cTagmn noau
MOryT paBHOLlEHHO paboTaTb He3aBUCMMO, B
noarpynnax wan Kak ogHa eavHuua. Ectb
€ANHCTBO: JIMYHOCTb rPynrbl 3aKOHYEHa,
rpynnoBOM AyX BbICOK, U BEpPHOCTb rpynne
6onbwas. OyHKUMSA 3a4aHUNA CTAHOBUTCS
WCTUHHBIM peweHneM npobnem, npneoas K
ONTUMAasbHbIM peLeHnsIM U ONTUMasIbHOMY
pasBuTuto rpynnel. Obwasa uenb -
NPOAYKTMBHOCTb Yepes peleHne npobnem m
paboTy.

Ctapusa 5: MNepepbiB

KoHeuHas cTaaus, NepepbiB, BKAKOYaeT
OKOHYaHMe 3afaHHOro NoBeAeHUs U pacnag
OTHOLWEHMWI. MNaHupyeMoe 3aktUeHme
06bIYHO BKJ/IOUYAET NPU3HAHUE 3@ y4YacTUeE U
J[OCTUMXKEHME N BO3MOXHOCTb JIMYHO
nonpoLiaTbcs.

CM. yrnipa>kHeHue: TeCT Ha KOMaHAHble posin
no benbury (Belbin) (cekuymns 2.2.7)

2.2 NMpumMepbl, poJsieBble Urpbl
M ynpa>xHeHus

XKenaHne nameHUTbCS TpEBYET OTKPbLITOIro
MbiLLIEHMS!

2.2.1 YnpaxHeHwue: lIperpagbl n
MOTHUBbI O6y4YeHHns

Lenb:

MoMoub y4YacTHMKaAM y3HaTb 6osiblle O
dakTopax u ycnoBusax, KOTopble NnoMoratT
obyueHuto.

Mertoaunka:
PazgennTte y4aCTHMKOB Ha ABe rpynnobl:
rpynny A v rpynny B. MNonpocuTte rpynny A



HanucaTb Ha nJiakaTe nperpaabl 06y4yeHuto.
MonpocuTe rpynny B HanucaTb Ha nnakarte
MOTMBbI 06yuyeHuns. Yepes 15 MUHYT
nonpocuTe ob6e rpynnbl NOMEHATLCSA
njakaTtamm, NpoOCMOTPETb yXe HanucaHHble
NYHKTblI U goNucaTb TyAa CBOU coobpaxeHus.

Mperpaabi MoTtusbl 06yueHusn
obyuyeHus
A3bIK CaMOKpPUTUYHOCTb

O6cTaHoBKa: WyM TBOpYecTBO

HopmMbl, npuBunernu | Cnywanune

n Taby

HepocTtaTto4Hoe YcnoBusi obyueHus:

OCHalleHune 0 NO3UTUBHas
obpaTHas cBsi3b
0 paccMoTpeHune
notpebHocTen
YYaCTHUKOB

HepocTaTtok YuacTtune

pecypcoB

Ctpax / JInuHbIN MHTepec

YBEPEHHOCTb

Paznnuuna B cune KyneTypa

nT.4... nT.4...

2.2.2YnpaxHeHue: YnpaxHeHune
CO CKpenko#

Lenb:

MoMo4Yb y4yacTHMKaM NOHATb, UTO 0by4yeHune n
paboTa B rpynne MOryT NpmBecTu K 60nblnM
pe3ynbTaTaM M TBOPYECKMM MAESM, YeM MNpu
paboTe B OAMHOUKY.

Metoauka:

Bcex y4aCTHMKOB NpOCAT B OAMHOYKY
3anmcaTtb Ha nucte 6ymaru Bce crnocobel
ncnosab3oBaHusa ckpenku (5 MUHyT). MoToMm
OHW 06bMeHMBalTCA naesamm B napax,
npocMaTpmBasa CNUCKU Apyr apyra u
nobaBnas HoBble MYHKTbI B CBOM cnucku (5
MUHYT). B KOHLE KOHLO0B, BCe napbl
pacKpbIBalOT CBOU CMNUCKMU HA OTKPbITOM
ob6cyxaeHmn. dacmnmTaTop 3anmcbiBaeT Bce
naen u cnpawmBaeT, K KakoMy BbiBOAY
NPULLAN YHACTHUKKN U KAKOW YPOK BbIHEC/U
N3 3TOro yrnpaxHeHus.

2.2.3YnpaxHeHue: TeCcTt Ha CTUIN
obyuyeHns

TecT Ha cTuAn oby4yeHuns npeacrasnseT
coboli BONMPOCHUK, NpeAHa3Ha4YeHHbI Ans
BbISICHEHUSA NMPeAnoYMTaEMOro CTUAS UK
cTunen obyyeHuns. 3a MHOrMe roabl 104N
pa3paboTanu pasnunyHbie NyTHn 0by4eHus,

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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KOTOpbl€ MOMOIN UM Jly4dlle, YEM APYIUM,
ncnosib3oBaTb CBOM OnbIT. ONpocC Mo CTMNAM
0byuyeHMs MOMOXKET YyYaCTHUKAM
aKLUEeHTMpOBaTb BHUMaAHNE HaA CBOEM
obyuyeHnn Takmm obpasom, 4Tobbl obecneunTb
nydwume ycnosus ans Boblbopa MeToaa
0byuyeHuns, KOTOpbIA NOAXOAUT UX CTUJIIO.

BpemMs, BblAeNSieMOE Ha 3amnoJIHeHne
BOMPOCHMKA, HE AO0JIXHO npeBbiwaTtb 10
MUHYT. TOYHOCTb pe3ynbTaToOB 3aBUCUT OT
TOr0, HAaCKOJ/IbKO YECTHbIM 6bl1 YENTOBEK,
3anoJIHABLUMIA BOMPOCHUK. CneayeT NOMHUTD,
UTO 3€Cb HET NPaBUNbHbIX UK
HenpaBW/IbHbIX OTBETOB.

BonpocHuk no ctunsam obydeHns

DTOT BOMPOCHMK NpeAHa3Ha4yeH ans
BbIICHEHNSA Bawero npeanoyTUTENbHOroO
CTUNS UK ctunen obyyeHms. 3a MHorne
roabl Bbl, HaBepHoe, pa3paboTanu nyTu
0by4yeHuns, koTopble NoMoran Bam nyywe, yem
APYIMM, UCMONb30BaTbh CBOM OMbIT. Tak Kak
Bbl, ckopee Bcero, He 3HaeTe 06 3Tux
pasnnunsax, 3TOT BOMPOCHUK MOMOXET
aKueHTMpoBaTb Balwe BHMMaHMe Ha onbiTe
obyueHuns, Takmm obpasom, 4Tobbl
obecneunTb Ny4ywme ycnosus anas soibopa
MeToda obyuyeHus, KOTopbIn NOAXOAUT
Bawemy cTtuo.

OTBeTbl Ha BOMPOCH! AO/KHbI 3aMOSTHATLCA HEe
6onee yeM 10 MUHYT. TOYHOCTb pe3y/bLTAaTOB
3aBUCUT OT TOr0, HACKOJIbKO YeCTHbIM Bbl
6ynete. MOMHUTE, YTO 34ECb HET NPaBUJIbHbIX
WU HenpaBWUIbHbIX OTBETOB.

Ecan Bbl 60/1bLLIE€ COr/IaCHbI, YEM HE COIr/1aCHbl
C yTBEP)XAEHNEM, MOCTaBbTe raslouKky psaoM C
HUM.

Ecnn Bbl 60/1bLLI€ HE COr/1IACHbI, YEM COr/1aCHbl
C yTBep)XJeHnem, rnoctaBbTe psgoM C HUM
KpecTuK.

1. 4 yacTto gencTeyto 6€3 pacCMOTPEHUS
BO3MOXHbIX NOCNeACTBUM.

2. Korga s cnbiwy 0 HOBOW naee mnm
noaxoae, s cpasy e HauymHaw npobosaTb
NMPUMEHSTb 3TO Ha NpaKTUKe.

3. A nobn caMoaUCUUNANHY: CNexy 3a
OVEeTON, perynsipHo genato ynpaxHeHus,
NpuAEpPXMBaAKCb pacnmMcaHusa u T.4.

4. 51 ropXycCb Te€M, 4YTO genato paboTy

TWwaTe bHO.

5. MHe nerye Bcero HanaguMTb OTHOLIEHMUS C
NIOrMYEeCKNMU, aHaATMTUYECKMMN II0AbMU, U
TsKenee — CO CNOHTaHHbIMU,
HepauMoHanbHbIMWN NIOAbMN.

6. 4 6onble TAroTE K HOBbIM, HEOObIYHbBIM
naesiMm 4em K NpakTUYECKUM.

7. 1 npeano4nTaloT pearMpoBaTb Ha cobbiTus
CMOHTaHHO, NpMcnocabnnBaTbCa K CUTYaUun,
a He NJaHMpoBaTb BeWM 3apaHee.
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8. B 0bcyxaeHusax g nbn cpasy
nepexoanTb NPsSMO K CYTWU.

9. { cTapatocb He genaTtb NMOCMeLWHbIX
BbIBOAOB.

10. 4 aymalo, YTO peLleHns, OCHOBaHHbIE Ha
TWAaTeNIbHOM aHanuse nHdopmauum,
HajeXHel, YeM Te, KOTOpble OCHOBaHbI Ha
UHTYNLNN.

11. S cKNOHACHb K TOMY, 4TOb6bI 6bITb
nepgeKkuMoHNUCTOM.

12. NHorpa g Hapywato npasuna.

13. 4 yacTo BUXYy nydwune, 6onee
NMpakTU4YHbIe MYyTWN COBEPLUEHUNS AEeNCTBUN.
14. Ecnu MHe HY>XHO HanucaTb OTYeT, 4,
CKopee BCero, cesnat MHOXEeCTBO YepPHOBbIX
BapWaHTOB nepej TeM, Kak COCTaBUTb
OKOHYaTEeNbHYIO BEPCUIO.

15. B o6cyxaeHUax g 4acTto BUXY, UYTO S
peanucT 1 cTaparcCb AepXaTbCS OCHOBHOM
TEeMbl pa3rosBopa, He AaBas APYrMM yXO0AUTb
OT HEro B CTOPOHY.

16. B pasrosopax c f04AbMU S 4acTO BUXY,
UTO S CaMblii 6eccTpacTHbI U 06 BEKTUBHbIN.
17. Korpa pena nayT njaoxo, 9 ctapakcb He
obpawaTtb Ha 3TO BHMMAHMSA N CMOTPETL Ha
3TO KaK Ha noslydeHue onbITa.

18. Jlyuywe xopowo nogymaTb nepej TeM, Kak
YTO-TO CcAenaTb.

19. 1 He NpoTMB 3a4eTb YbU-TO YYBCTBAQ,
nvweb 6bl caenatb paboTy.

20. A nobnto, Korga BCTPEUYN YETKO
pernaMeHTUpoOBaHbl U UAYT MO MNNaHy.

Kak BblYnCINTb CyMMy 6aJ1/10B

Mocne Toro, kak Bbl 3aKOHUYMNM OTBEYaTb Ha
BOMPOCHI, Bbl AO/MKHbI NOACYNTaTb CBOU
6annbl. 2T0 AenaeTcs C UCNOJSIb30BaHUEM
COMpPOBOXAAKLWEro BOMPOCHMK JINCTKA
6ann0B, KOTOPbIN NpUCBanBaeT KaXX4oMy
Bonpocy 6ykBeHHbI ko4 - A, N, M, nan T -
A1 3anMcn OTBETOB.

MpumMmeuaHnue. [lng Kaxaoro sonpoca,
KOTOPbI Bbl OTMETUAM rasiouKor, NoCTaBbTE
oavH 6an HanNpoTUB COOTBETCTBYHOLLEN
6ykBbl. Hanpumep, ecnn Bbl noctaBuim
rasiouKy HarnpoTMB BOMpoca HOMEpP OAWH,
nocTtaBbTe oAuH 6ann HanpoTus 6ykBbl A.
Koraa Bbl 3akoHYMTE noacyeT, CYMMUpyIUTe
Bce 6annbl Ha Kaxaon bykee. Ta 6ykBa,
CyMMa OTBETOB B KOTOpowW 6osiblue, n ecTb
Baw npeanoyTuUTeNbHbIN CTUNb 06y4YeHus.

Bcero 6annos:

JlncTtok 6annos Mou oTBeThI

1. A
2. Bcero 6annos

3. M o,
4, Bcero 6annos

5.

6. Mo
7. Bcero 6annos

8. T o
9.

byksa c HanboNbLLINM KOMYECTBOM 6anoB:

H
N

-
w

bykBa C HQMMEHbLWMNM KOJIMYECTBOM 6annos.:

=
»

-
ul

=
o

—
N

=
@

H
©

==

= | O
- I | — —
—lalz|=|4|alz|al=|4]z[®]|F > = b

N
o

16



Ctunn obyueHun

CyLlecTByeT MHOXECTBO TEOPUI O CTUMAX
obyueHus. Mogenb Konba (1984) ocHoBaHa
Ha UMKIe, KOTOpbI BKJKOYaeT aKkTMBHOe
obyyeHune n naccmpHoe obydeHune. DTo AaeT U
KOHKPETHbIN, N abCTpaKTHbIA ONbIT.

Mopnenb Konba onpeaensieT yyalwumxcs,
KOTOpble NpeanoYnTaoT:

1. MpuobpeTeHne NpakTUYECKOro onbiTa B
OEATENIbHOCTU; Mbl €ro rnpuobperaem,
AEeNCTBYS.

2. BocnpusaTMe 3TOro onbiTa U ero
obaymbiBaHue (pednekcuns) ceasaHbl C
aHa/IM30M U OLEHKOW NpoLbIX COBbITUI U
aencteuii. Kak ato npomcxoanno? Yrto nowno
He Tak? Kak Tenepb Mbl Ha 3TO CMOTPUM?
O6yueHmne npomcxoanT B npouecce Npob u
ownboK.

3. BbiBOAbI U3 3TOr0O ONbITa, NOMbLITKU MOHATH
€ro npu NOMoOLLM aHaan3a u
KoHuenTyanusaumn (o6aymbiBaHme). MNepesoa
BNeyaTNeHMn OT onbiTa B NpaBwuia, rmnoTessbl,
mMozenu, Teopuun (B3aMMoCBSA3N U
0606uwweHune), uto 6bl caenaTb BbIBOAbLI U3
CXOAHbIX CUTYyauun. YTo HOBOro Mbl Tenepb
y3Hanm?

4. MNpoBepKa 3TUX naen B aKCNepuMeHTax
(onpo6oBaHne HOBbIX CIOCOOOB AENCTBUI B
HOBbIX CUTYyaumsx). Ha aTon ocHoBe
NMPUHNMAIOTCS peLleHns 0 TOM, Kakue mMepbl
npeanpuHATb, YTO BblpaXkaeTCsa B HOBbIX
OENCTBUSX M HOBOM OMbITe.

Honey n Mumford [1985] ocHoBanu cBo
umkn obydeHuns Ha pabotax Konba. OHu
npeanoXxunu crepylowme ctuam obyvyeHms:
akTmeucT (A), mbicnutenb (M), TeopeTuk (T) u
nparmaTuk ().

AKTUBUCT: «51 uTO YroagHO oAHax bl
nonpobyto».

MBICJIUTEJIb: «MHe HY>XHO BpeMs, 4Tobbl 3TO
obaymaTtb»

TEOPETUK: «Ecnn 3TO IOFMYHO — 3TO
XOpOLLO>.

TMPATMATUK: «Ecnun 310 paboTaeTt — 370
XOpOLLO»,

Nx umkn obydyeHnsa, 4acTto MCMNO/b3YeMbI U B
HalWu AHW, BbIMSAMT criegyowmM obpasom:

CoBeplLueHue gencrTemna
MnaHnmpoBaHue cneayowero pasa
0630p pe3ynbTaToB
O6ayMbiBaHMe pe3ynbTaToB

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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To, rae Bbl BXoAUTE B 3TOT LUK,
AeMOHCTpupyeT Baw ctunb obydeHus.

Ctnnn obyueHusn

AKTUBUCTBI, UIN TUN «4enaTb 3TO cenvac»,
cpa3sy nepexoasT K cyTu npobnembl. Ecnu Bel
aKTUBUCT, TO Bbl NnonagaeTe B 4YacTb
obyyatollero Uukia «CoBeplieHme
AencTBua». AKTUBUCTbI N06AT TpyaHble
3aga4n n MmoryT 6bicTpo paboTtatb. OHU
MOTUBUPYIOT APYTrNX, NPEANOYNTAIOT HE
NpoOBOANTb MHOIO BpEMEHMU 3a
NJ1aHMPOBaHMEM M OYEHb XOPOLUM B
KPU3UCHOM CUTyauun.

MbicanTenu, unn TMn «caenaTtb 3TO NOTOM»,
nbsaT noaxoamTb K npobnemam c
OCTOPOXXHOCTbIO, NPOAYMbIBaTb UX U
3aTarmBaTb Havyano aeucteuii. Ecnm Bol
MbIC/IUTENb, TOrAa Bbl MonagaeTe B nosne
«064yMbIBaHMe pe3ynbTaToB» LKA
06yuyeHuns. Y HUX 06bIYHO MHOIO Maen, oHU
XOpoLWwo cnywawT 1 gobuparTcs 4o
cepAaueBuHbl Npobnembl.

TeopeTuku, NN TUN «CAeNaTb 3TO MO KHUre»,
LOJIKHbI 3HaTb, MOYEMY OHM YTO-TO AEatoT,
OHW BCe OpraHu3ytoT nepen Ha4yasioM u
BCerga O4YeHb JIOrM4YHbl B CBOEM MOAXOAE.
Ecnun Bbl TeopeTuk, To Bbl NnonagaeTe B YacTb
«MNNaHMpoBaHWe cneaylLwero pasa» uukna
06yueHuns. OHM CKNOHHbI N06MTb NOPSAAOK BO
BCEM, UM HPaBATCSHA CJ/IOXHbIE Npobriembl, n
OHW BO BCEM COMHEBAKOTCS.

lparmMatmnky, UAv TMN «caenaTb 3TO Ha
onbITe», AOJ/KHbI CBA3bIBaTb NpobseMy co
cBOMMUK gencTtemamn. Ecnm Bel nparmaTtuk, Bbl
nonajaeTe B YacTb «0630p pe3ynbTaToB»
umkna obydyeHuns. IM HY>KHO MHOro
nHdopMaunm, Npm 3ToOM UM 6bIBaET CI0XKHO
onpeaennTb, YTO Xe UM NOAXOAMT, OHU OYEHb
MOTMBUPOBaHbI, BUAAT B3aUMOCBSA3N U OYEHb
ns3obpeTaTenbHbl.

Bbl MoxeTe 06HapyXuTb, UTo y Bac 6onee
yeM OAWH CTunb 0by4dyeHuns, NnosTomMy Bam
MOXEeT MOoHaA0bnTLCS NOACTPOUTL CBOM CTUIb
AN KOHKpPEeTHOro 3agaHus. 2710 byaer
CTMMynupoBaTb Balle TBOpYECTBO U yayulInT
obydyeHune. Ecnu Bbl npeanoynTtaeTe paboTtaTtb
B OIMHOYKY, Tak W AenanTte, HO AepxuTte
CBS13b CO CBOMMW TOBapuLamm rno obyyeHumio,
Tak Kak Bbl MoxeTe M noHagobutbcs. Ecnu
Bam HpaBuTcsa paboTaTb B rpynne,
BCTpeYamTecb 1 pewanTe, KTo, YTO U Korga
Aenaet. O6beanHeHNEe pecypcoB — 3TO OYEHb
3¢ HEKTUBHbIN NYyTb yNpaBNeHNs CBOUM
BpEMEHEM.

Kakune obnacrtu, no Baiwwemy MHEHUIO, AOJIKEH
pPasBnBaTh KaXkAblk THUM ydYalLyuxcsi?
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AKTUBWUCT:

2.2.4Ynpa>xHeHue: NnposicCHeHune
HaWwMX LeHHOCTen n ybexxaeHmn

Lenob:

[TomMo4Yb y4aCcTHUKaM s1y4dLue rnoHSTb U
yBaxaTb MHANBUAYASIbHbIE U KYJIbTYPHbIE
pasnnyns v npegrnoyYTeHus.

MeTtopauka:

1. HayHuTe ¢ 06bACHEHMS Ba>XHOCTH
B3aWUMHOIo NpUATUSA N yBaXeHUsa Ans
pasBUTUS 340POBOro KanmmaTta oby4eHus.
O6BbACHUTE, YTO HAUY4YLIUM NyTeEM AN
pasBUTUSA 3TOrO0 B3aMMOMOHMMAHUS SBNAETCS
»xenaHume ysHaTb 6onbwe o (pasHoob6pasumn)
LeHHocTel, ybexaeHnin u npeanovTeHunn
CBOMX TOBapwuLien no yyebe n yyactsoBaTtb B
COLMO-KYNbTYPHOM XWU3HN OCTasbHbIX.

2. Nponantecb NO CAMUCKY BOMNPOCOB. Ecnu
rpynna mMasneHbKasl, BC€ Y4aCTHUKN MOTyT
OTBETUTb Ha KaXAblil BONPOC: B APYIroM
C/lyyae nonpocuTe xenarwwmx oTBETUTb Ha
Ka)Xabll BONpocC.

3. Nocne TOro, Kak y4acTHUKW OTBETUUN Ha
BCe BOMPOChHI, Bbl MOXeTe HayaTb HebonbLoe
obcyxXaeHune, HanpuMep, C BOMpoca: «Ha
Kakue BONpOChl 6bIJ10 TPYAHO OTBEYaTb?>» UK
«YyTO Bbl y3Hanu o cebe nnum o rpynne Takoro,
yero Bbl ewe He 3Hanu?» 0606wmTe TEM, UTO
yBaxeHue K Apyrum 6asmpyeTtcsa rnasHbIM
06pa3oM Ha caMoyBaxeHuu u Bepe B cebsl.
Coobuwas yBaxeHue, Mbl MOMOraeM apyrmm
Bblpa3uTb cebs, nonpoboBaTb HOBLIE BELLMY,
COBEpPLMNTb OWNBKN: YUNTbCHA B 6e3onacHomn
cpege. HakoHey dacunutaTop 3aMeyaeT, 4To
cooblieHMe yBaXeHMst HE 03HAYaeT, YTO Mbl
He [0J/IXHbl COPEBHOBATLCS APYT C APYTOM,
BbICKa3blBaTb NPOTMBOMOJIOXHbIE UAEMN,
ob6cyxaaTb. Hao60poT, KAMMaAT yBaXKeHUS U
NpUATUS pas3nuunii AenaeT BO3MOXHbIM
Bblpa)XeHne NPOTUBOMOJIOXKHBIX naen 6e3
cTpaxa.

4. Bbl MOXeTe 06paTUTbCS K YNPaXXHEHUIO C
«nperpagaMmm n MoTmeBamm oby4veHuns» u
NONpPOCUTb Y4aCTHUKOB 06CYyANTb, UTO MOXET
6bITb CAeNaHo ANs co34aHus
noanepXuBawLWmMX YCII0BUIN Ans obyyeHns B
3TOW rpynne.
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CnucokK BONpoOCOB:

e Mog nobmmasa KHura.....

e Mosa nobumasa epa......

e MeHs OYeHb Orop4yaert......

e S oxugaro oT gpyra......

e OaHa Bellb, KOTOPYIO 51 XO4Y U3MEHUTb B
CBOeM ropoae/ AepesHe.....

e Ecnun 6bl 81 Hawen/Hawna $ 100 a 6bl
noTpaTtun(a) ux Ha.......

e MeHsa genaeT cyacTimBbIM(OM).....

e KayecTBaMm XOPOLUErO MYy>a WM XKEHbI
ABNSAKOTCA......

e CaMas Ba)kHas Bellb, KOTOPYH AOJIXKHbI
3anOMHUTb MOW AEeTHU, 3TO........

e 4 cepxycb, Koraa.......

e [1n19 MeHS CaMOl Ba>XHOM B XXM3HU BeLLbO
ABNAETCA.......

2.2.5YnpaxxHeHue: onpeaneneHue
TOro, Kak y4arcsi B3pocCJible

1. MonpocnTe yyaCTHUKOB NEPEUYNCINTb TpH
BELLWN, KOTOPbIM OHU HAY4YUJSIUCb BHE LUKOJIbI U
KOTOpble BaXHbl 419 HUX U UCMOMb3YHOTCS B
exeQHEeBHOWM XU3HU. DTO AO/KHbI ObITb TE
BELWM, N3yYeHne KOTOPbIX OHU MOMHST.

2. NonpocuTe BbIbpaTb OAHY U3 HUX U
TwaTtenbHO 064yMaTb BECb MPOLECC MX
obyyeHusa: nydwe caenaTb 3aMETKU:

a. 3a4eM OHU 3TO yuunnu?

b. KTO MM NOMOr 3TO BblyYUTL?

C. Kakue OTHOoWeEHUS 6bln Mexay HUM/He n
YeJZIOBEKOM, KOTOPbIA MOMOI UK
CTUMYNMPOBA UX K 3TOMY?

d. KakuMm 06pa3oM OHU 3TO BblyYUIN?

€. MOTYT /I OHW BCMOMHUTb BELM NN
YC/I0BUSl, KOTOpbIE caenanu obyyeHne nerye
WM, HaNpoTuB, TaXenee?

2.2.63apaHue: exxeaHEeBHbIN
0630p

Bcerga none3Ho NpoBoAUTb KpaTKuit 0630p
y4uebHOoro npouecca B KOHLe Kaxaoro aHs.
OpHoro yyacTtHuka (BbibpaHHOrO No NopsaKy
CMUcKa y4acTHUKOB) NonpocsaT
C(POKYyCMpOBaTbLCHA Ha ABYX OCHOBHbIX Bellax:
e OCHOBHbIX MOMeHTax 0byueHus;
0606LeHMe Toro, YTo OH/OHa ceroaHs
y3Hanu.

e Mpouecce obyueHuns; obobueHne ero/ee
HabnoaeHni no nosoAy paboThl rpynnbl Hag
uenamm obydeHums.

OCHOBHblE MOMEHTbI 06yueHusn

e BaXxHO, YTO6bI YYACTHUKMN He
nepeckasblBasau, YTO OHU Aenanu, Tak Kak
BCE YJieHbl Fpynnbl MPOXOAUIN Yepes 3TOT Xe
npouecc 1 BCe 3HaOT: HanpuMmep, «CHavyana



y Hac 6b1n10 rpynnoBoe obcyXaeHue.... a
3aTeM Mbl....»

e BMecTo 3TOro nonpocute nx NoAenUTbCs
TEM, YTO OHW CEeroaHs y3Hanu u noyemy 3T1o
BaXKHO A5 ux paboTbl: Hanpumep, «CeroaHs
A Y3HaN pasHULY MeXAy.....; 9 TaKXe
obHapy»Xwus, 4To.....»

Mpouecc o6yueHusn

B TeueHne gHA Bbl, Kak acunmTaToB MOXeTe
3anuceliBaTb HabaAeHMA 0 TOM, Kak rpynna
paboTaeT BMeCcTe; METOAMKMN 0ByUeHUs,

HekoTopble BONpocChbl AJiS CNPAaBKU

TTponaraHaa KOHUENUWUU NPONETHOro NyTU
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COTPYAHMYECTBO B rpymnne, B3aMMHoe
yBaxeHune n gosepue. B koHue aHS Bbl
MoXxeTe 0606LWNTb CBOU HabnAEeHUS, UTOObI
rpynna Morna yBuaeTb CBOE OTpaxeHune: «Bbl
AepXuTte ANa HUX 3epkano». [1o3BosbTe
ysieHaM rpynnbl NOAENNTLCS CBOUMMU
YyyBCTBaMun 1 HabnwaeHnaMmM o rpynnoBoM
npouecce. Hy>xHoO 06paTnTb BHMMaHMe Ha
NOOXMUTESIbHblE MOMEHTBI, @ Tak Xe Ha To,
UTO HYXJAaeTcs B ynydweHun. Obpawante
BHMMaHME Ha CObbITMS, @ HE Ha NAEN.

3apgaHue

Moapepirxka

Bbinv v 3a4aduv 3TOro AHSA ACHO onpeaesieHsbl
W MOHATbI BCEMWU? BbINK NN 3TU 3a4a4un
peanncTUYHbI?

Cnywaem nun Mbl gpyr gpyra? YyBcTByeM nu
Mbl BCe cebs yBaxaeMbIMU U MPUHATLIMN?

Bbinn nn pa6oqme METOANKWN HETKO U3JTOXEHDI
M MOHATbI BCEMU? BbINK NN OHMK HpaBMﬂbHHMM?

CTuMynupyeM nn Mbl Apyr Apyra y4acTBoOBaTb
n noby>xAaeM NN BblpaxaTb UAEU, YTO6bI OHU
4yeTKO 3By4Yasn U BblIN BCEMU MOHATHI?
YyBCTBYEM /N Mbl CEBS TNYHO BOBNEUYEHHBLIMU?

Mornu nu Bce y4acTHUKM BHECTU CBOW BKag
B BbINOJIHEHME 3aAaHus (oTAaaBas /
cnpawwusas nHdopmMaumio, uwa / nasas
pa3')bF|CHeHVIF|, o606wWasn n genas BbiBOAbI U
T.4.)7

Beceno nu Ham BMecTe, CTUMYNpPYETCSa Nun
Hawe TBop4YecTBO? [103BOASIEM N Mbl IIOAAM
coBepLwaTtb oWwnbKn?

Jenaem nu Mbl ycrnexu no AOCTUXEHUIO Lenen
Hawero obyyeHuns?

MpuHMMaeM N Mbl pasnnyuuns B naesx,
LLEHHOCTSAX U MHEHNAX? OTHOCUMCS SN Mbl
TONEepaHTHO K HeonpeaeneHHOCTN B No3Munmn
N uccnenyem nm Mbl anbTepPHATUBHbIE OTBETLI?

MocneaHWin BONPOC, KOTOPbIN MOXHO 6bl 661710 3a4aTb: «4TO MOXHO 6b1510 6bI cAenaTb ANng
ynydweHunst atmocdepbl 0byyeHns n 4OCTUXEHUS Lenen obyuyeHuna»? B TeueHne cneayowmx
OHEM YyY4aCTHMKN MOFyT BblCKa3aTbCs MO NOBOAY TOr0, Y/Ay4LWMWUACS NN KAMMaT U AOCTUIHYTbl N

uenu.

2.2.7 YnpaxHeHue: Tect benbuHa
Ha posiM B KOMaHAae

O6bepauHanTecb (Christian Kelly)

“Yenosek — He OCTPOB, LesibHbIA caM Mo
cebe” (John Donne 1571 - 1631) - HaM BceM
HY>XHa noafep)Ka, BOOAYLUEBNIEHNE U
TanaHTbl 4pYyrux Ans Toro, 4ytobbl npeycneTb.
Mbl Tak)xe A0J1XKHbl 3HATb, YTO Mbl MOXEM
NOMOXMUTBLCSA Ha OMbIT, 3HAHUSA, YMEHUSA U
Haxo0AYMBOCTb APYIrNUX YSIEHOB Hallemn
KoMaHAbl. O4eHb peaKo Mbl B COCTOSHUM
NMOJIHOCTbIO CMpPaBUTbLCS C 3a4aHUEM B
OAMHOYKY. Mbl A0MXHbI 6bITb CMOCO6HbI
onepeTbCcs Ha APYrux, 4Tobbl OHU MOrnu
npeasioXnTb CBOWN MAEN, HAaCTaBUAN HacC Ha
NnpaBwW/IbHbIM MyTb, 0603Ha4YNIN BCE MOABOXMU,
nocMoTpenun, 4tobbl BCe CpeacTBa U pecypchl
6blIM U3YYEHbl M 3a4ENCTBOBaHbI, M YTOObI
KOHeYHbI NpoayKT 6bla1 HanBbICLIEro
KadecTBa.

Ons Toro 4yTobbl 4OCTUYL BCEFO 3TOrO, Mbl
AOJKHbI UCNOJIb30BaTb BCE AOCTYMHbIE HaM
TanaHTbl — CO34aTb KCUHEPTU3M»
(coBMecCTHble AencTBms, KoTopble 06pasytoT
60/bLIYI0 LIEHHOCTb U 3 HEKT, YEM CyMMa
OTAENbHbIX YCUNNIA); pa3aennTb
OTBETCTBEHHOCTb.

Pe3ynbTaTbl YCUNI KOMaHAbl MOTYT 6bITh
OYEeHb YAOBIETBOPUTENbHLIMUK, HO CO34aHNe
KOMaHAbl MOXET CTaTb pa3ovapoBaHUEM.

Bbino 661 XOPOLLO YETKO 0CO3HaBaTb Hall
CobCTBEHHbIV NpeanoYTUTENbHbIN 06pa3
paboTbl 1 06pa3 paboTbl Apyrux noaen B
KayecTBe UFPOKOB KOMaHAbl. Jlerko
HeAO0OLEHNTb LEHHOCTb BCEX, KTO y4yacTByeT
B IOCTUMXKEHUN Lenen n 3agad. lymante o
Tex, KTo paboTtaeT psaom c Bamm (BHyTpeHHe
WM HaApYXHO) — Kakue UX crnocobHocTn Bebl
OLEHWUJIN N MOXEeTEe NI Ha HUX OMnepeTbCsa U C
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yeM Bam 06b14HO npmuxoanTcsa 60poTbCa? ITO
nX ocobeHHOe 3HaHME; NX 0COobbIN OMbIT; KX
B3rN1s4 Ha AeTanun; ux ynopcrBo;
OpraHn3aLMoHHbIe CMOCOBHOCTU; CMOKOMHbIN
KOHTPO/Ib B HEJNIErKNX YCNIOBUSX; UX IHEPIuUs;
MX YYBCTBUTENIbHOCTb M 3ab6oTa 06
OCTaNbHbIX; YETKOCTb UX LENN; UX
CNocobHOCTb 3hpeKTUBHO 0b6LWaTbCs Ha BCEX
YPOBHSIX; WX, BO3MOXHO, X CNOCOBHOCTb
MOCTOSIHHO BblAaBaTb NOTpsicatoLne HoBble
naen?

N kakne Bawmn onpeneneHHble 4epThbl
oTAensT Bac oT Bcex oCcTanbHbIX U
nomoratT Bam xopowo paboTtaTb ¢ Bawmmum
cCopaTHUKamm?

B cBoeM uccnenoBaHun B Konneaxxe XeHnam
MeHeaxMeHT goktop Mepeant benbux
onpegenuna, 4to Ans apdeKTUBHOMN paboThl
B KOMaHAe A0/KHbl MCNOMHATBCS BOCEMb
poJsieii. DT BOCEMb POJiel HEe HYXHbl B
paBHOI CTEMNEHN NN B O4HO U TO Xe BpeMs,
HO eC/in O4HOWM U3 HUX HE XBaTaeT, KOMaHA4a,

CKOpee BCero, He CMOXeT paboTaTb Tak
3 deKkTUBHO, Kak morna 6ol.

BonpocHuk

3TOT BOMPOCHMK pa3paboTaH B KayecTsBe
WHCTPYMEHTa, NO3BONSAIOWEro onpeaenmTb
Bawy ponb B kKOMaHae. TaM HanucaHbl 7
npeanoXeHuin, KotTopble Bbl 4ONXKHbI
3aKoHYNTb. Kaxxabl Bonpoc Bbl MoXxeTe
pa3buTb Ha gecATb 6annoB Mexay pasHbiMU
oTBeTamu. Ecnn Bbl nonHocTblo y3HaeTe cebs
B OlHOM U3 OTBETOB, Bbl MOXeTe AaTb Bce
pecatb 6annoB sToMy oTBeTy. Ecnu Bl
y3HaeTe cebs 6onee yem B 0AHOM OTBeTE, Bbli
MoXeTe noaenutb 6ansbl B COOTBETCTBUN C
BawuvmMm npeanoyTeHUsMN; Tak 4YTO AaBanTe
6onble Bcero 6anno0B OTBETY, KOTOPbIA
6onblwe BCero noaxoamT Bawemy
NnoBeAEeHUI0, U MeHbLUE BCEro — TOMY, UYTo
MeHble Bcero Bam nogxoaut. Hanpumep, 4
6anna nyHkTy a), 5 6annos NyHKTY g), 1
6ann nyHkTy h) n 0 6annoB oCcTanbHbIM.

3anonHuTe 6ansbl B nepeoi Tabnuue noa Bonpocamu. Tak, Kak B 3TOM npuMepe.

Bonpoc |a b C d e

f

g h Bcero

1 0 4 0 0 0

0

5 1 10

1. A nonyyato ot paboThbl yooBneTBOpeHue,
NOTOMY YTO:

a) 4 nobno aHanuM3npoBaTb CUTYaLMUIO U
B3BeLUMBaTb BCE BO3MOXHOCTMU

b) MeHs nHTepecyeT HaxoxXaeHune
NpakTUYeCKUX pelleHnn 3agad

C) MHe HpaBuTCSa YyBCTBOBaTb, 4YTO A
CTUMYNMPYIO Xopolwune paboyne OTHOLWEHUS
d) A MOry CunbHO BAUATb Ha peleHns

e) 51 Mory BCTPETUTLCS C I0AbMU, KOTOPbIE
MOryT NPeAsioXNTb YTO-HMOYAb HOBOE

f) A mory y6eamTb ntoaen cornacmuTbeCs C
HY>XHbIM KYPCOM AEACTBUN

g) A 4yBCTBYIO, FAe 9 MOry oTAaTb 3a4aHuIo
BCE MO€e BHUMaHue

h) MHe HpaBuUTCS HaxoaMTb 06nacTb, rae s
MOry MCrofib30BaTb CBOE BooHpaxeHue

2. Mol xapaKTepHbI/ NOAX04 K FPpynrnoBoi
paborTe:

a) MHe MHTepeCHO y3HaTb KoJjier nosyyiie
b) 4 He NpoTMB McnbITaTb B3rNS4bl 4PYIMX U
0EepXXaTbCs B MEHbLUMHCTBE C APYIUM
B3r1s40M

¢) O6bI4YHO S MOry HaWTK pag apryMeHToB,
4TOObl OMPOBEPTrHYTh OWNGOYHbIE
npeanoXeHus

d) A pymato, y MeHs ecTb TanaHT 3acTaBuTb
Bewm paboTaTb, Koraa njaH Ao/HKeH 6biTb
WCMNOJTHEH

€) Y MeHs1 eCTb CBOMCTBO n3beratb
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OYEBUAHOIMO M BblABUraTb HEOXUAAHHOE
f) 4 npuBHOWY HEMHOro nepdekumoHn3Ma B
noboe KomMaHAHOe 3aAaHue, B KOTOPOM S
y4acTByHO

g) S rotos(a) MCNONb30BaTb KOHTAKTbI 3a
npeagenamm camon rpynnbl

h) MHe MHTepecHbI BCe B3rnsabl, HO 1 He
6yay konebaTtbCs B BbIbOpe MHEHUS Mpw
NPUHATUN peLleHNs

3. Korga g BoBsiedeH(a) B NPOEKT C APYrMMH
nAbMA:

a) Y MeHs eCcTb CNocobHOCTb BAUATL Ha
nogen 6e3 okasaHUs AaB/EHUSA HA HUX

b) Most 6anTenbHOCTb NpeaoTBpalWaeT
coBeplleHne HeobayMaHHbIX oWwnb0oK

c) A rotoB(a) HacTosaTeNnbHO TpeboBaThb
OENCTBUIA, YTOBbI rapaHTUPOBaTb, UTO
cobpaHue He  bByneT TepATb BPEMEHMU U He
noTtepsieT U3 BUAY OCHOBHbIE 3a4auu

d) Ha MeHs MOXHO NMONOXUTbCS B BblAYMKE
Yyero-Hnbyab OpUrMHaNbLHOrO

e) A Bcerga rotos(a) noaaepxaTb Xopoliee
npeanoxeHue B 06LWMX MHTepecax

f) MHe upe3Bbl4aiHO MHTEPECHbI HOBbIe Uaeun
n nocnegHue paspaboTku

g) A yBepeHa, 4TO MOSl CNOCOBHOCTb CyanTb
6ecnpucTpacTHO LEHNTCSA OKPY>KaoLWMMK

h) Ha MeHs1 MOXXHO NOAOXUTBLCS B TOM, YTOObI
OCHOBHas paboTa 6bi1a opraHm3oBaHa



4. MonM KN4YEeBbIM BK/1aA0M B KOMaHA4y
ABNSETCA:

a) 6bICTPO 3aMeTUTb U BOCMO/Ib30BATbCS
HOBbIMW BO3MOXHOCTSAMM

b) xopowo paboTaTb C O4YEHDb LUMPOKUM
CNeKTpOM ntoaen

C) MPOM3BOAUTb UAEMN U peLleHuns

d) onpepenaTtb NOAEN, KOTOPbIE MOTYT
NPUBHECTU YTO-TO LEHHOEe

€) NpocneanTb U yAOCTOBEPUTLCS, YTO BCE
3aZlaHu1SA BbINOJSIHEHbI

f) npocneanTb, YTO BCE 3a4aHNS BbINMOJIHEHDI,
Jaxke ecnv 3a 3TO Ha MeHd byayT cepanTbCs
g) 3aMeTuUTb NPeEMMYLLECTBA U HeQOCTaTKMU
MeTOAO0B U CUTyaumin

h) o6ecneunTb cyxaeHne anbTEePHATUBHbIX
Kypcos aerncteum 6e3 ownbok n 6e3
npucTpacTms

5. BO3MOXHbIM HEAOCTAaTKOM B KOMaHAHOM
paboTe MoxeT 6bITb TO, UTO:

a) 5 He uyBcTBYlO cebs KOMDOPTHO, ecnu
BCTPeYMN NI0XO OpraHn3oBaHbl 1
HEeAOCTAaTOYHO KOHTPOJIMPYIOTCS, @ TaKXe
NJ0X0 NPOBOASTCS

b) 4 MMel CMNBHYIO CKNOHHOCTDL K TEM, Y
KOro ecTb 060CHOBaHHasa TOYKa 3peHus,
KOTOpas He nonyyusa AOCTaTOYHOro
obcyxaeHus

C) Y MeHs eCTb CKJIOHHOCTb MHOIO FOBOPUTD,
Korga rpynna nepexoamT K HOBbIM naeam

d) Mow B3rns4bl Ha 3aga4yv AenatwT A1 MeHs
TPYAHbIM NpUcoeaMHeHne K Kossieram ¢
FOTOBHOCTbLIO M SHTY3Ma3MOM

€) MeHs nHorga cumTaloT HanopucTbiM(Oin) m
aBTOpMTapHbLIM(OM), €C/IN HYXXHO YTO-TO
caenatb

f) MHe TpyaHoO BecTu 3a cobol rpynny,
MOTOMY YTO 51 C/IMLIKOM YyBCTBUTENEH(a) K
aTtMocdepe B rpynne

g) A cknoHeH(a) 6bITb C/ANLWKOM 3aXBayY€HHbIM
COH6CTBEHHBIMW MAEessMU U MOTEPSATb CBA3b C
TeM, YTO MPOUCXOANT BOKPYT

h) Mou konnern CKNOHHbI CYUTATb, YTO S
C/IMLLKOM BOJIHYIOCb M3-3a AeTaneun 1 us-3a
TOro, YTO YTO-TO MOXET MONTU He TakK

6. ECnn MHe BApYr AaayT TPpyAHOe 3aZaHue C
OrpaHMYEHHbIM BPEMEHEM N HE3HaKOMbIMU
NoAbMU:

TTponaraHaa KOHUENUWUU NPONETHOro NyTU

Moaynb 3

a) A 6bl nonbiTanca(1acb) OTOWTU B YFOJIOK U
obayMaTb BbIXOA M3 3TOr0 TynuKa npexae
yeM pa3paboTaTb KaKyr-n1mbo cTpaTtermio
b) A 6bI cornacuncsa(nace) pabotaTtb C
4YesI0BEKOM, KOTOpPbIA NoKa3asn Hanbonee
NOSTIOXUTENbHbIA NOAX0A, Kak 6bl TpyAeH OH
HK 6biN

C) S 6bl Hawen(a) cnocob yMmeHbLIeHUs
3aZlaHus onpeaesieHMeM Toro, Kak pasHble
04N MOTYT Slyylle BHECTU CBOWM BKaj

d) Moe 4yyBCTBO BpeMeHn NoMOr/o 6bl
rapaHTMpoBaTb, YTO Mbl HE OTCTaHEM OT
rpadwmka

e) 4 ysepeH(a), uto ocTtancsa(naco) 6bl
6ecnpucTpacTHbIM U coxpaHui 6bl
CNOCOBHOCTb XOPOLWO AyMaTb

f) S 6bI coxpaHun(a) TBEpAOCTb 3a4a4u
HEeCMOTpS Ha AaBJieHue

g) A 6bin(a) 661 rotos(a) B3Tb NMAEPCTBO Ha
cebs, ecnn 6bl yBnaen(a), 4to rpynna He
AenaeT nporpecca

h) 4 6bl Hauan(a) obcyxaeHne C LUenbto
CTMMYNIMPOBAHMUS HOBbIX MbICMIEN C TEM,
yTO6bl CABUHYTb A€/10 C MEPTBOWM TOYKMN.

7. OTHOCKTeNbHO Npobnem B rpynne,
NPUYNHON KOTOPbIX A Mor(na) 6bl 6bIThb:

a) A cnocobeH(a) Nnoka3biBaTb HETEPMNEHUNE K
TeM, KTO NpensaTCcTByeT Nporpeccy

C) [lpyrue MoryT KpMTMKOBaTb MeHs 3a TO,
YTO 9 C/IULWLKOM aHaNUTUYHbIN(asa) m
HEeAOCTAaTOYHO MHTYUTUBHbIN(as)

d) Moe xenaHue caenaTtb BClo paboTy
NpaBuJIbHO MOXeT 3aTsIHYTb npouecc

e) S Mory AOBOJIbHO /Ierko 3acky4yaTb U
NMOJOXMUTbCSA Ha TO, YTO KaKoM-HNBYAb
COpaTHUK «pas3byanT» MeHs

€) MHe TpyaHo Ha4yaTtb paboTy, ecnm uenm
HeyeTkue

f) MHe nHorga cnoXXHo O6BACHUTL CNOXKHbIE
MOMEHTbI, KOTOpbIE S BUXY

g) A nHorpa Tpebyto OT Naen Bewm,
KOTOpble He Mory caenaTb cam(a)

h) S He Bceraa mMory npueBecTn BCe CBOM
[0BOAbI, KOrAa BCTpeYalo peasbHyto
onno3unumio

Bonpoc |a b C d

f g h Bcero

10

10

10

10

10

10

N|jojun|h|W[IN|F

10
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Tenepb nepeHecuTe 6annbl B cneaywwyto Tabnamuy

Bonpoc [ KO SH ob ME IM np KP CF Bcero
1 f d h a b e C G 10
2 h b e C d g a F 10
3 a C d g h f e B 10
4 d f C h g a b E 10
5 b e g d a C f H 10
6 C g a e f h d D 10
7 g a f b e d h C 10
Bcero 70

CnoxuTe 6annbl 3a Kaxkaylo pojsib B KOMaHAEe M NpoyMTalTe COOTBETCTBYlOLLEE onMcaHue. TekcT
1 BOMPOCHMK BMECTE MOryT NoMoub BaM HailTu cBo N06UMYI0 posib B KOMaHAE.

BoT onucaHne Kaxxaom YEPTbI TN «TUMA
KOMaHAbI»:

Uccneposatenb pecypcos (UP) — xopow B
MMMPOBM3aALMN, UCMOJb3YET MHOIO BHELLUHUX
KOHTakTOB. C 3HTY3Ma3MOM OTKJ/IMKAeTCs Ha
naeun, NpeasioxXeHns, USMeHeHus n
TpyAHOCTU. Bceraa rotoB BHECTW CBOW BKMaA4
B peweHne. CunbHO pas3BuTo N060MNbITCTBO.
OnpepensieT U NONb3yeTCs BO3MOXHOCTSIMU.
CKNOHEH K aKTMBHOCTU U NIErKO MAET Ha
KOHTaKT. [0TOB nccnenoBaTb BCe
BO3MOXHOCTU U MHHOBALMW UIN HOBbIE
pa3spaboTku. JIL6UT yyacTBOBaThb B
06cyxaeHmsax. OCTpbIn n BGbICTPLIA YM BO
BpeMsl CTaAni nNiaaHNMpoBaHus.

MoXeT fierko oTBsiekaTbCs. MoXeT noTepsaTb
MHTepec, KaK TO/IbKO AeATesIbHOCTb
nepexoauT K ctaaunm peanmsaunu. Moxert
pa3MbITb LUeflb M OTKJIOHUTb Fpynmny oT
OCHOBHOW TeMbl. MOXeT NpoBoOLMPOBaTb
M3MEHEHUSA A/ HOBOIrO UCMbITAHUA.

KomaHaHbi# paboTHnk (KP) — NpMBHOCKT B
KOMaHAay rapMoHWIo. XopoLwui cnywartens,

KOTOPbIN CTPOUT CBOW MAEN Ha UAEAX APYIUX.

MpUATHbBINA, O6WNTENBHBIA U CKPOMHbIMN.
OT3bIBUYMBbIN K TIOAAM U CUTYyaUMsIM.
YyBCTBUTENbHbBIA U CONepexXnBaloLLnii
noTpebHOCTSIM KOMaHAbl. Jlerko
agantupyetcs. CnocobHbl cpaboTaTbCs C
6onbwKnM pasHoobpasreM xapakTepos.
Ncnonb3yeT NO3UTUBHbBIN, NOAAEPXKMBAOLLNI
noaxoa. Bcerga nHtepecyetcsa Tem, 4To
MOTUBMPYET NOAEN N UYTO UM HYXXHO, YTObbI
rapaHTMpoBaTb xopowwne pabouune
OTHOLUEHMUS.

MoxeT 6bITb HeEAO0CTAaTOK YBEPEHHOCTU B

cebe. He cTtaHeT 6paTb Ha cebs ponb nnaepa.

B KPUTUYECKUNX CUTYaUNAX HepeLLIVITeJ'IbeIVI.
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MoxeT 6bITb C/INWKOM BOCAPUUMUYMB K
KpuTMKe. MOXeT HefoCTaTOYHO XOpPOoLOo
Bblpa)kaTb CBOK TOYKY 3PEHUS U
HeJooueHuBaTbCcsa. MOXeET NoTeEPSATb U3 BUAY
OCHOBHYIO 3agauyy, nbiTasiCb caenaTb
o6cTaHOBKY B rpynne KoOM@OpTHOM n
NMPUBHECTU B HEE rapMOHMIO.

®abpuka (PB) - yMHbI YyenoBek C
BOOb6paeHneM, NCTOYHUK OpUTMHaNbHbIX
naen ansa Bcenm KomaHAabl. 3aboTnTbCS 06
OoCcHoBax. MHANMBMAYANUCT C HETPAANLNOHHbBIM
noaxoaom. Cepbe3Ho HacTpoeH, obnanaeTr
6oraTbiIMM 3HAHUAMM MO MHOIMM NpeaMeTaM.
JIobnT onpoBepXeHUe NPUHSATbIX METOA0B.
JTIobUT U3MEHEHUA U CNOXHble 3aaaun. NweTt
HOBOE Nosne A1 NpUMeHeHUs UHTEeNNEeKTa U
BoobpaxxeHus. MHoraa oamMHouka, He
Hy>XAaeTcsa B CTUMyNnax oT Apyrux.
MpeanoyMTaeT NOAXOAUTb K PELLUEHUIO
npobnembl 0ANH, Yepe3 TwaTesbHble
pasayMbsi, NPOLECCHI NaTepanbHOro U
CTpaTernM4yeckoro MbilNeHMs.

MOXEeT MUCNbITbIBaTb TPYAHOCTU NMpu o0b6LWEeHUH,
0COBEHHO C MeHee SAPKNUMU U TBOPUYECKMMMU.
MOXEeT CNNLIKOM 3aTepATbCHA B UAesX U
noTepsaTb CBSA3b C Nponcxoasawmm. CKNoHeH
He obpawaTtb BHUMAHUSA Ha MPAKTUYHOCTb U
npasuia. MoXxeT NOKUHYTb Fpynny, ecnu
YyBCTBYET, YTO €ro uaem HegoCTaToOUYHO
nerko npuHmmatotcs. Moyt He NoHMMaEeT
BPEMEHHbIX OrpaHNYEHNN U CPOKOB. TpebyeT
YYBCTBUTE/IbHOIO OTHOLWIEHUSA ANS
MPOM3BOACTBA JIyUYLIMX PELUEHUN.

KoopanHatop (KO) - KOOpAVHUMPYET yCunus
KOMaHAbl U NTNANPYET MO YBaXXEHMIO.
OnpeaensieT uenm KoMaHabl N ponu
y4acCTHMKOB. MIMeeT BbICOKO pa3BuToe
YyBCTBO 3aga4. [0TOBbIM CnywaTesb.
CnpaBeA/InBbIN U OTKPbITbIN KO BCEM



yJyacTHukaMm. Bcerga BbIrnsaamMT CNOKOMHbBIM U
yBEPEHHbIM, BCerga xopowo cebs
KOHTponupyeT. CnocobeH BbIABAATb U
CTMMYNMpPOBATb YJIEHOB KOMaHAbl.
CnocobHocTb BAnATL 6e3 faBneHuns.
3anHTepecoBaH BO BCeX B3rnsnax, HO He
COMHeBaeTCH NMpu NPUHATUM pELLUEHNA.
MpMBOANT PE30HHbIE apryMeHThl.
Onpegensietr ocobeHHble YMeHUs naen un
6bICTPO YCTaHaBAMBaET, Kak X MOXHO
Hanbonee ycnewHo NpMMeHsTb.

Db deKTUBHbIN Nnaep KoMmaHabl. bbiCcTpo
OLEeHMBaEeT cuTyaunto n spHEKTUBHO
oTBevaeT. O6bIYHO pewnTenbHbili. Cobupaer
KOMaHAay BMecCTe M NoAAEPXUBAET KOHTPOSb.

CkJ/10HeH 60/blUe pyKOBOAUTb, YEM
yyacTBoBaTb. MOXET NoTepsATb U3 BUAY LENb
NPU U3NTUWHUX KOHDANKTAX MexXay YJieHamMu
KOMaHAbl. MOXeT HeflocTaBaTb TBOPYECTBA,
npeanoymTaeT, YTobbl APyrne BbiCKasblBaau
naen n pelenuns. MoxeT 3aaepxaTb
NPUHSTUE PELUEHUI N peLleHne 3a4a4 TeM,
YTO 3ax04yeT BbIC/yLlaTb BCE MHEHMUS.

3asepwmtens (3B) - BUAMT NpoOeKThI
HaCcKBO3b. JINUHO NMpoBepsieT AeTanu.
M@apaHTUpyeT akKypaTHOCTb U
060CHOBaAHHOCTb. lNMpMHMMaET noaxon C SICHOM
ronoson. O4YeHb METOANYHBIN U
CKpynyne3sHbin. 3a60TUTbCA O TOM, YTOObI
npuaepXmBaTbCsA pacnncaHmsa u CPoOKOB.
YBepeHHbIn B cebe U CoO3HaTeNbHbIN.
BaoVTEenbHbIM U CTPEMUTCA K COBEPLLEHCTBY.
Huuero He ocTaBnsieT 6e3 BHUMaHMUS.
HacTonumBbIN 1 YNOPHBIA B OCTUXEHUN
NpPeBOCXOAHOr0 KayecTBa.

CKNIOHEH BOSTHOBATbCS O NpobrieMax.
HeTepnnM K HEGPEXHOCTN U PACCEAHHOCTMW.
EMy TpyaHO pacnpowaTtbcs C yxe
3aBepLIEHHbIM 3a4aHMEM, YTObbl He
NponycTUTb Kakol-nnéo aetanu. CMOTpUTCSH
C/INLIKOM HErmbkum Bo B3rndaax. HeLI,OCTaeT
NMO3UTUBHOCTU N 3HTY3Ma3Ma. MoxeT 6bITb
TpyAHO paboTaTtb 6osee 4yeM Haa OAHUM
NPOEKTOM 3a pa3. MoXeT 6bITb C/IULLIKOM
pasapa)xMUTesibHbIM, N MOXET pa3jpa)xaTb
HEKOTOpPbIX YNEHOB KOMaHAbl CBOUM
YyMNOpCTBOM B MPOBEpPKEe rnpasusl U CUCTEM.

@opmupoBaTtesib - NTNAEP 3a4aHNNA, KOTOPbIN
NMPUBHOCUT B KOMaHAy COpPEBHOBATEbHbIN
Ayx. 3acTtaenseT Bewwm paboTaTb.
OVHaMUN4YHbIN N NparMaTuUyHbIin. JymaeT
cTpaTermyecku n natepasnbHo. Obecneunsaert
uenu v 3agauu. NpegnouymnTaeTt genatb, a He
roBopuTb. SicHag ronosa. TemnepameHT -
aKcTpaBepT. MNpMnBETCTBYET MaeN n
npeanoXxeHuns. PelwnTenbHbIi U O4eHb CaMo-
MoTMBUpPYeMbIn. CunbHoe ybexaeHne B
COB6CTBEHHbIX CNOCOBHOCTSAX U BIIUSHUN.
BbICTPO NMpUHUMAET pelleHns — ocTaBnsieT

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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«npobnembi», YTO6blI X peLwanu gpyrue.
OpueHTMpyeTCa Ha 3agaHusl, naeT 3a
pe3ynbTaTamu.

MoxeT CcTaTb HeTepnenunBbIM, €C/N 3a4aHune
He nporpeccupyeT. CTaHOBUTCS
pasgpaxuTesibHbIM Npu HeahdEeKTUBHOCTHU.
Pa6boTaeT no 3anany. O6bIYHO CUMBHLIN K
MOXeT NpobuTbb cebe aopory yepes
TPYAHOCTW.

UcronHnTe b - NpeBpallaeT peleHns n
cTpaTerum B 3afaHus, KOTOpble MOXHO
BbINOJIHUTL. [TPUBHOCUT B KOMaHAy
NOrn4YecKnii 1 MeToanYeCcKUn NoAXon K
3aj4adaM. Micnonb3yeT 34paBblii CMbICA ANS
Toro, 4utobbl onpeaenuTb, YTO TpebyeTca n
KaK 3TOro MOXHo AocTudb. O6nagaer
OT/IMYHBIMW OPraHU3aULNOHHbIMU
cnocobHocTsMK. NpUMeHSET BCE CBOM YMEHUS
BO Bcex 3ajaHuax. ObecneumBaeT CTPYKTYpy
N KOHTPO/b. CYnTaeTCcs HALEXHbIM U
[06pocoBeCTHbIM. MIMeeT CKNOHHOCTb K
NpakTUYEeCKOMY peLlleHnto npobnem u
3acTtaBndeT naen pabotatb. KoMNeTeHTHbIN
nepeBoAYnK — NEPEBOANT UAEN APYTUX B
aencrtens. Octaetcs paboToCcnocobHbIM nMpu
AasneHnun. ObnagaeTt cNnoCobHOCTLIO
MOTMBMPOBATb APYrUX.

Xopowo paboTaeT B 3HaKoMoi o6CcTaHOBKe,
HO MOXET MCNbITbIBaTb TPYAHOCTU B
ajanTtaumm K HOBbIM UM CNOXHbIM
TpeboBaHUSAM. MoxeT 6bITb HEAOCTAaTOYHO
rmbkmm, ecnun cobbiTMsa pa3BMBaOTCS He Mo
ero nnaHy. YyBcTByeT cebst He B CBOEN
Tapenke B CKONb3KUX cUTyaumsix. HecuacTeH,
€C/IN LENN HEeYEeTKME.

OueHIMK - NnpeanaraeT N3MepsieMbIN,
6eccTpacTHbIM KPpUTUYECKMI aHanns.
YaepxuBaeT KOMaHAy OT pelleHus
ownbo4HbIX 3aga4. cnonbayeTr
npeayCcMoTpUTENbHbIN U cbaNaHCUPOBAHHbIN
noaxoA. Icnosb3yeT 0CTOPOXHbIE CYXAEHUS,
OCHOBAaHHbIE Ha NMpaKTM4ecKnx akTax u
6e3owmnboYHbIe paccyxaeHuns. OcTaeTcs
CMOKOWMHbIM U LefieyCTpeM/IeEHHbIM B Kpu3uce.
JIlobnT aHann3npoBaTb CUTYaLMUIO U
B3BELUMBATb BCe BO3MOXHOCTU. MNpoBepsieT
HaAEeXHOCTb U MOTUBMPOBAHHOCTb
apryMeHToB.

CKNIOHEH K OrpaHNYeHHOMY BOOHpa>keHuio v
MOXET CAEPXMBATb SHTY3Ma3M gpyrnx
4ysieHOB KoMaHAabl. CK/IOHEH MCMNO/b30BaTb
TpaAVULUMOHHbIE METOAbI, C TPYAOM NPpUHUMAET
N3MeHeHns. MoXeT No3BONNTb CBEPX
OCTOPOXXHOMY NoAxXoAy CTaTb MOMeXoW
HacToALWEN Uenn n OTCPOYNTb AENCTBUS.
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Tenepb, Koraa Bbl 3HaeTe, Kak Bbl npegnoynTaeTe paboTaTh, U Kak Bbl noaxoanTe K KOMaHAHbIM
cuTyaumam, obpatnte BHUMaHME Ha OMMCaHue, KOTopoe noaxoamT Bam MeHblue BCero.

KTo 13 Tex, Koro Bbl 3HaeTe, Nyuylle BCEro NoaxoauT noj 3TU KayecTBa?
Tak Kak Bbl He MOXeTe AenaTb TO, YTO MOTyT OHU, ByabTe 6onee TEpNUMbI B CIeAyoWmMin pas,

kak 6yneTe paboTtaTb BMecTe! Bce 6€3 UCKOUYEHUS MOTYT BHECTU B KOMaHAHbIE YCUNSA LIEHHbIN
BKaA.

AOononHurenbHas nHpopmMmauuma
e OTa rfaBa conpoBoOXAaeTcs npeseHTaumen B PowerPoint «kKoMaHAHble poan M NpoLecchl

paboTbl B rpynne».

e Tak e CMOTpUTE CNMUCOK PEKOMEHAYEMON AOMNONHUTENbHOM MHMOPMaLMM B KOHLIE 3TOro
MoAayns.
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3.1 Teopusn

3.1.1 YyebHasa nporpaMmMma

YyebHasa nporpamma — 3TO OnMcaHue
cornacoBaHHOM NOCNeAoBaTENbHOCTH
obyyaroulern 4esTENbHOCTU U BCEX
MaTepuanos A1 NPOBEAEHNS STOMN
AessTeNbHOCTW, OpraHM30BaHHOM Ha
onpeaeneHHy TEMY, C LEblo AOCTUXEHUS
onpeaeneHHbiX 3agad obydeHus. PaspaboTtka
yuyebHol nporpaMMbl 4Ns NporpaMMsbl rno
pa3BMUTUIO MOTEHLMANa WA TPEHUHIa
BKJ1I0YAIOT C/eAyoLWyto CEPUIO Waros:

1. onpenenuTb OCHOBHbIE rpynmbl
YYaCTHMKOB AesATeNIbHOCTN N0 pa3BUTULD
noTeHumana;

2. onpepenuTb NOTPebHOCTN KaXAoM rpynnbl
Yy4YaCTHMKOB;

3. chopmMynmnpoBaTb 3a4a4ym obydeHus ansg
KaXkgon 60nbLlION rpynnbl Y4aCTHUKOB;

4. onpegenntb 06y4dalroLyo AeaTeNbHOCTb 1
MexaHu3Mbl Nogaym MaTepmana Ans Kaxaon
3apaum;

5. onpeaennTb CyLecTBYHOLWMNE PECYPChl U
BO3MOXHOCTW pa3BUTUSA NoTeHuUMana;

6. ccbopMynupoBaTb HOBbIE BUAbI
AeAaTeNnbHOCTHN, KOTOPblE HYXXHO pa3paboTaTb.

Y4yebHy nporpaMMy MOXHO CPaBHUTb C
HabopOM MHCTPYMEHTOB, B KOTOPOM €CTb BCe
Heobxoamnmoe aAns onpeaeneHHom paboThbl.
Kaxkablh MHCTPYMEHT MOXET CNYXWUTb U Ans
APYTrux uenemn, Ho 3To coyeTaHue
WHCTPYMEHTOB CNeLNanbHO CAENMaHOo U
oTpaboTaHO MMEHHO ANng 3Ton paboThl.
YyebHasa nporpaMma MOXeT COCTOSATb U3
6onee yeM 0AHOro TPEHNPOBOYHOIO MOAYNS.
BpemMs, BblgeNIeHHOE Ha pas/inyHbie MOAY B
cocTase y4yebHOol NnporpamMmbl, MOXeET
BapbMpoBaTb B npegeniax oT O4HOro Uamn
6051€ee YacoB A0 HECKOJIbKMX MOYAHEBHbIX
Cceccun B 3aBUCUMMOCTU OT TpeboBaHU TeMbI
N HayanbHOro ypoBHS Yy4aCTHUKOB.
OTaenbHbie MOAYIN YacTo SABSAOTCS
pe3ynbTaToM TWATebHOrO NAaHUpPOBaHUS U
obcyxaeHnsa Mmexay dacunmntatopamm/
TpeHepaMu 1M y4yaCTHMKaMM, OCHOBbIBASCb Ha
onbITe, NOJTYYEHHOM MPU €ro NPpUMEHEHUN.
Takue Moaynu MOryT paccMaTpuMBaTbCs Kak
«OKOHYaTeNbHas Bepcnsa». C HUMU HYXHO
obpalwaTbcs AMHaMUYHO, BHOCS M3MEHEHUSA B
Tex Ccry4dasax, Koraa rnosiBasitoTCa HOBble
MbIC/TN N OMBbIT.
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3.1.2. YyebHble MmOaAynm

TpeHMpPOBOYHbIA MOAY/Ib MOXET 6bITb B3ST U3
yuyebHoM nporpaMMbl 4Ns TOro, 4YTobbl
Mcrnonb3oBaTbCA Ha APYroOM Kypce, Koraa
HY>XXHO paboTaTb C TOM Xe TEMOW nnu
npobnemoii, KoTopast paccmaTpuBaeTCs B
AAHHOM Moayne. He Hy>XXHO HauyuHaTb C HyNs
KaXAblli pa3, Korga Hy>XHo pa3paboTaTtb
HOBYIO y4ebHyto nporpamMmmy. HyxHo
TWAaTeNIbHO MPOCMOTPEeTb MOAY/b B CBETE
HOBOro Kypca, 4Tobbl aganTmpoBaTb €ro K
HOBbIM 3aZa4aM M KOHTEKCTY (obyuyarolas
cmg/au,vm, XapaKTEPUCTUKM YYACTHUKOB U
T.4.).

Xopowo pa3paboTaHHbIN MOAYlb COCTOUT U3:

1. Ha3BaHMA: OHO yKa3blBaeT HA OCHOBHYO
Temy (Npobnemy) Mmoayns, BbiIBEAEHHYIO Ha
OCHOBE OCHOBHOW 3aZa4n TPEHMPOBOYHOIO
Kypca.

2. BBeAEHME N 0630p: MOTUBUpPYOLLEE
onucaHme n ob6ocHOBaHME OCHOBHbIX NMOHATUM
(npobnem) aTOro MoAyns: «KaK4YeBbIE
BOMPOCbI» U «NOCTAaHOBKA NMpobnembi».

3. 3a4aum o6yquvm: TN N KavyecTtBo
OXnaaeMbliX pe3ynbraTtoB OT TpEHMpOBOHHOVI
OesATeNbHOCTM, ONUCAHHOW B moAayne.

4. nnaH(bl) 3acegaHunin: onncaHune obyyarowmx
«aroB», KOTopbiM 6yayT cnefosatb
dacunuTaTop/TpeHep U y4aCcTHUKM,
YKa3bIBalOLWWNA KaXXAbli War: OCHOBHbIE
NOHATUSA, AeATeNbHOCTb acunmnTaTopa/
TpeHepa M Y4aCTHMKOB 1 €e ANINTENIbHOCTb;
npeanoYTUTEsNbHO YKa3aTb ajlibTepHaTUBHbIE
nyTn oby4veHuns. Hy>XHO TakxXe BKJIIOUUTb U
OLIeHKY: onucaHue nyTn/nyTen, C NOMOLLbIO
KOTOPbIX YYACTHUKN U TPEHEP MOTYT OLEHUTb
pe3y/bTaTbl Npouecca 0by4yeHus, u
NCMOJIb3yeMble MHCTPYMEHTbI OLEHKM
(NpakTn4yeckmne TecTbl, ONpoChl U T.4.).

5. 0630p KtOYEBBLIX MOMEHTOB, Ha KOTOpbIe
HY>XXHO 06paTuTb BHMMaHue: obcyxaeHune
OCHOBHbIX aCNeKTOB KaxAol npobremsl,
BK/IIOYEHHOW B MOAYNb; 3TWU pyKoBoAsiLiMe
MPUHLUMMNbI MOTYT MCMNOJIb30BaTbCS
dacunmTaTtopoM/TpeHepOM KaK pyKOBOACTBO
npu NOAroTOBKE CECCUM, B Ka4eCTBE
pecypcoB ANS rpynnoBbIX 06CYyXAEHUA UK
KaK MOMOLLb B CTPYKTYpM3aLUnN pe3ynbTaToB
rpynnoBbiX 06CyXAeHUN.
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6. o6bpasoBaTenbHbIfi MaTepuan, KOTopbli
6yneT Mcnonb3oBaTbCs BO BpeMS 06y4yeHuUs:
MoAEesN, ONUCaHMs NMpUMEpPOB, poJieBble
Wrpbl, 3agaHusl, BONpockl Ans obcyxaeHus,
ayaAnoBM3yasibHble MaTepuanbl, a TakXxe
apyrve TpebyeMbie pecypchl: ayauTopumn Uam
nabopaTtopuu, kapaHaawm n 6ymara,
obopynoBaHMe Mo BOCMNpPOM3BEAEHUIO U T.A4.

3.1.3. OueHka noTpebHocTen
obyueHusn

MepBbI War B NoArotToske y4yebHomn
nporpaMMbl — 3TO OLeHKa noTpebHocTemn
0byuyeHuns. AHaN3 OpraHn3auMoHHbIX U
MHOMBUAYaNbHbIX NOTpebHoCTEN U
XapaKTepUCTUK NOTEHUMaNbHbIX YY4aCTHUKOB
0aCT OCHOBY Ansl pa3paboTku yyebHoro
nnaHa. TPEHWHI — 3TO TPeHMpPOBKa YesioBeka
BbIMOJIHATL onpeeneHHy paboTy B
onpeaeneHHoM opraHusauunun. NosaTomMy pedb
naeT o paboTte, BbINMONHAEMON ceiyac,
npoTue paboTbl, KOTOpPas AOJ/KHA
BbINONMHATLCSA B 6yaywem. OHM 06e AONXKHbI
6bITb ONMCaHbl B 3aaHUaX. DTN 3a4aHns —
3TO 3a4aHuUs, KOTOpbie BbIMOJHAKTCS cenyac,
W 3a4aHuns, KOTOpble AOMXKHbI BbINMOSHATLCS
A1 TOro, 4Tobbl yNy4wmnTb
NpoOn3BOANTENBHOCTb PaboThl.

HY>XHO OUEHUTb pasHULy MeXxAay XenaeMon n
OEeNCTBUTENbHOW NPON3BOANTENIBHOCTLIO.
Bonpoc B cneayouweMm: Kakum asnsetcs
HacTosLee noBeaeHne uenesomn rpynnel? MM
BCe 6e3passiInyHO N OHU HUYEro He AenatoT?
Nnn oHM genatoT 3TO HenmpaBWbHO WK
HeaheKTUBHO? 3aMeTbTe, UTO XKenaeMoe n
OeNCTBUTENbHOE NoBeAeHme oTamyaeTcs ot
odumumnanbHbIX onncaHun pabotol! Xenaemoe
noseaeHue onpeaesnsieTcd OCHOBHOW Lesblo,
HanpuMmep, pauMoHasbHbIM NOSIb30BAHMUEM
nonynsaunmn MUrpUpPYHOLWLNX NTUL.
JdencTButenbHoe nosejeHne oueHMBaeTCs
yepes3 AeNCTBUTESNIbHbIE HAbNKAEHUS 1~
pasroBopbl C YeHaMn uenesomn rpynnol
YYaCTHMKOB U T€X, KTO C HUMU CBSA3aH.
Hanpumep, uTobbl NoaaepxmBaTb NONyASLUN
MUFPUPYIOLWMX NTUL, HYXXHO peryimpoBaTb u
YCUAMBATb 3alUUTY OT OXOThbl M OT/IOBA MTUL
Ha 3akoHoAaTesnbHOM 6a3e 6e3 yyeTa
HauMoHanbHbIX rpaHuy (EU Birds Directive).
BmecTo aTOro Bel 06HapyxuBaeTe, 4To
CWJIbHblE MEXaHM3Mbl KOHTPOJIS U YCUIEHUS
He paboTaloT B Apyrux pernoHax AEWA.
Ba)xHbIM BONPOCOM SBNISIeTCS TO, UYTO Xe
HY>XHO caenatb/M3MeHUTb 4NS TOro, 4Ytobebl
OEeNCTBUTENbHOE NOoBeAeHNE N3MEHMIOCH Ha
Kenaemoe noBejeHmne: MOXET,
COOTBETCTBYHLUMM 3aMHTEPECOBAHHbIM NML,AM
HY>XHbl onpeaeneHHble 3HaHWNS, NMOHMMaHne
WM OCBEAOMIEHHOCTL? Y HUX HeZOCTaTOYHO
MoTMBauun? Novemy? Mam UM HYXXHbI
onpepjesieHHble YMeHUs, HanpuMep,
pa3paboTkn nnaHa ynpasaeHusa? Nnun y Hux
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HeAoCTaTo4YHO 060pyAOBaHUS, UK SICHBIX
WHCTPYKLUWNA AN CTUMYJSIOB, UK, eLle XYXKe,
CyLLeCcTBYOLWME CTUMYblI NOGYXAAT UX
WATW B APYrOM HanpaBaeHun? YTto ns atoro
MOXHO MCMNPaBUTb AeATENIbHOCTbIO NO
pa3BUTUIO NOTEHUMaNa Ui TPEHMPOBOYHOM
nporpammoi?

OueHka noTpebHoCTelN onpeaensieT uenb n
3aga4m obyyeHuss TpeHMPOBOYHOMN
nporpaMMbl Ui passBuTmsa noteHumana. OHa
obpasyeT ocHOBY A1 pa3paboTKM 1 OLEeHKMU
WHULMATUB NO pa3BUTUIO NOTeHUMana u
TpeHunposke. OueHka noTpebHocTen
ocylwiecTBnsieTcs Ans:

1. KOHUEeHTpaumn obydeHuns Ha TOM, YTO
OEeNCTBUTENbHO BaXXHO A5 paboTbl n
y4yacTBylOLWMX Ntoaen (M 4TO OHM elle He
3HAOT), MpWU 3TOM HYXHO nsberaTtb peweHus
C MOMOLLbIO TPEHWNHIa Tex nNpobnem, KoTopble
HeNb3s peWwnTb OAHUM NULWb TPEHUHIOM. ITO
HY>HO ANns Toro, 4tobbl chopMynupoBaTtb
OTHOCALWMECSH K Aefly N peanincTUYHbIe
3aaauun obydeHus.

2. cnocobHoCTM pa3BuTb 3 HEKTUBHYIO
TPEHUPOBOYHYIO CTpaTeruto, BbibpaTb
noaxoasiLime TPEHNPOBOYHbIE METOALI U
caenaTb NpaBW/bHbIE MPUTOTOBAEHNS K
TPEHUHry (BpeMs, ANUTENbHOCTb, eaa, MecTo,
obcTaHoBKa, cocTas rpynn v T.4.), KOTopble
6yayT XOpOoLWo NoAX04UTb NOTPEOBHOCTAM U
obcToAaTenbCTBaM y4aCTHUKOB.

3. OUEeHKN Heob6XO0AMMOCTU AafibHENLLEN
noaAaepXKn N AOMONHUTENbHbLIX TPEHUHIOB.

OueHka - 3To YacTb npouecca
NJ1aHMPOBaHWS, KOHLEHTPUpPYOLLAsACa Ha
onpeaeneHun u peleHnn npobnem
NpOM3BOANTENBHOCTU. MNocneaHss MOXeT
6bITb CBSI3@aHa CO 3HAHUSIMU, YMEHUAMN U
OTHOLUEHMEM BOBJIEYEHHbIX Ntogen. OueHKa
MOXET 6bITb CBSI3aHa C OpraHM3aLMOHHON U
MHAMBUAYASIbHOW AESATENbHOCTLIO.

lpn nogroToBkKe HOBOU MPOrpamMMbl TDEHNHIA
/ Pa3BuTnsI MOTEHUMNAAA Mbl OJDKHbI COBPATh
pas/IMyHbIe TUMbl 4aHHBIX, YTOObI:

® ChOpMyIMPOBaTHL OTHOCSLUMNECS K AETY U
peanncTnyHble 3aga4dym oby4yeHusi;

e BbIbpaThb noAxoAsiLYne METOAbI TPDEHNHIA U
pa3paboratb 3¢p¢peKTUBHbIE yYEOHbIE
nporpamMmabi

® [1paBN/IbHO MOArOTOBUTLCS K TPEHUHIY
(Bpemsi, ANTENIbHOCTb, €4a, MECTo,
obcTaHoBKa, cocTaB rpynn v 1.4.),

® OL{EHNTb HEOBX0ANMOCTb OpPraHN3aLNMOHHbIX
M3MEHEHMI n TpebyeMyto noaAEPXKY n
AOMOJ/THUTETIbHbIE 3aHATUS MOC/IE TPEHUHIA.



Heo6xoaMMoOCTb AONOJ/IHUTENbHOM
nHdopmauum

Kpome oueHkn notpebHocTen o0bydeHus
OpraHmM3aTop TPEHWHra A0IXKEH pacnonaraTb
nHdopmaumnen o:

® COOTBETCTBYHOLMX XapaKTepUCTUKax
LesieBOM rpynmnbl: Kakoe X KosiM4ecTBo?
KaKoro oHu BO3pacTa, nosja, C Kakmm
obpasoBaHueM, onbITOM paboTbl? byayT nu
3TO OTAE/IbHbIE NI0AM UM KOMaHAabl? Kakune
orpaHuyeHus / npeanodYTeHUs OHU MOryT
MMETb MO OTHOLLEHMIO K BbI6OpY MecTa u
BPEMEeHMU TPEeHUHra, eabl U pacnosioXeHus,
paboTe B CMelaHHbIX rpynnax (Hanpumep,
pa3Horo Bo3pacTa, nona, cnyxebHoro
noaoXxeHus, yposHsa obpasoBaHuna)?

e pecypcax, AOCTYMNHbIX ANS NpOrpaMmbl
TpeHunHra (Mnn NoTeHUnanbHO AOCTYMNHbIX):
dUHaAHCOBLIX pecypcax; cpeacTBax 4s
npoBeAeHns TpeHNHra — MmatTepmanax u
obopynoBaHMK; YeNoBEYECKMX pecypcax;
MHdopMaunmn; paboumx OTHOLWEHUSX B
opraHmsauun. o OTHOLWEHMUIO K
yenoBeYyeckKnM pecypcamM: cnocobHoCTHU
ynpaBAsoWmnx TPEHUHIOM, AOCTYMHOCTb
noaxoAsWmMX MoaepaTopoB U N0AEN,
OTBETCTBEHHbIX 3@ pecypcCbl, NOAXOASLLNN
BCNOMoraTesbHbIN NepcoHas, y4yacTeytoume
¢depmMepbl n NepcoHasn Ha MecTax NnoaeBomn
paboThl.

e ycnoBusax paboTbl byayLwmx y4acTHUKOB:
Kak HacTosawme ycnosusa paboTbl 6yaywmx
YYaCTHMKOB BIMSAIOT Ha BO3MOXHOCTb
NPpUMEHEHMS 3HaHWN, NOJSIYYEHHbIX Ha Kypce?
Kakue gpyrue mepbl NoMornum 6bl pewmnTb
npobnemy? fotoea M NporpaMmMa uam
OpraHu3auus nNonTn Ha Takme Mepbl?

e NOTPEBHOCTSAX M BO3MOXHOCTSX
NOAXOASAWMX AONOMHEHUSAX U NOAAEPXKKE:
Kakne BO3MOXHOCTU CYLLUEeCTBYOT AN
Npoao/IXeHNs obyyeHus nocne TpeHuHra?
Kakasa noagepxka u coBeT notpebytoTcs
6bIBLLUMM y4YacTHMUKAM, U CMOXET N1
nporpaMmMa uamn opraHusaumsa obecnedymnTb 3Ty
noaaepxky? Kro elie MoxXeT/aAo/mKeH
y4yacTBOBaTb?

® TOM, KaKne BO3MOXHOCTW / OrpaHn4eHus
MOHUTOPUHIa U OLEHKMN pe3ybTaToB U
BUSHUSA TPEHUHIA NOALEPXMBAKOTCS
nporpamMon unm opraHumsaumein; Moxer nm
3TO BbINOSIHATLCS NEpPCOHANIOM OpraHm3auum
WAV AOSHKHbI NPUBAEKaTbCS TPEHNUPOBOYHbIE
cneumanncTbl?
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3.1.4 ®dopmMynupoBKa 3aaau
obyueHus

«Ecnn Bbl He 3HaeTe, KyAa XOTHUTE NOHTH,
BbI 3anpocTo Mo>keTe oKa3aTbCsl TaM, rge
He xoturte 6bIiTb>» (R.F. Mager)

Heo6xoAMMOCTb MOCTAaHOBKMU Lienen
o6byueHusn

3aaaun obydeHnss KOHCTATUPYIOT TO, YTO
6yneT AOCTUTHYTO B pe3ysibTaTe pa3BuUTUS
noTeHumMana uan TpEHMPOBOYHON NPOrpaMMbl
N OnpeaensoTcs B CBETE OLEHEHHbIX
notpebHocTeln. OHN BO3HUKAKOT M3 npobenos,
onpejesieHHbIX B NMpoLecce OUeHKHK
notpebHocTel. 3agaun obyyeHuns yKasbliBatoT,
yTO UeneBas rpynna go/kHa byaeTt nokasaTtb
NOHMMaHWe onpeaeneHHbIX NOHATUN,
OEMOHCTpPMpPOBaTb OnpegesieHHble YMeHus
WM MOKasblBaTb MU3MEHEHME OTHOLLEHUS.
CoaepxaHue, MeTo4 nogayvun, Mmatepuan um
dOopMbI CTpaTermin OLEeHKM NporpamMMm no
pa3BUTUIO MOTEHUMaNa NpoM3BoaaTCsa oT
onpeaeneHus 3agay TpeHuHra. bes
n3MepuMbIX 3aga4 06ydeHnsa ero Hesnb3s
YCMNELHOo Cn/aHMpoBaTb WU OLUEHUTD.

Xopowo copMynmpoBaHHble 3a4aun
0b6y4deHnsa NoOMOryT BCeM He CoUTbCS C NyTw.
OHu obecneumBatoT HeobxoaMMYIO CBS3b
MeXZAy oueHKon notpebHocTen mn
pa3paboTkon U NOArOTOBKOM MaTepuanos.
MonesHo oueHnTb, 6bIIN AN AOCTUTHY ThI
OCHOBHbIe 3aZa4v 1 yaoBieTBopuia nm
nporpamma rno pas3BuTUIO NOTeHUnana
noTpebHOCTM LeneBon rpynnbl. TakMM
obpa3oMm, 3agaum obyuyeHuns ABNSIOTCS
OCHOBOW A1 OLLEeHKMU.

Mpwn npeBpaweHnn NoTpebHoOCTEN B 3a4aun
MOXHO onpeaennTb Tpu obnactm
NPOU3BOANTENILHOCTU: YMEHUS, 3HAHUSA U
OTHOLWEHWe. 3aa4n, CBSA3aHHble C YMEHUSMMU,
NMOKas3bIBaloT, YTO LesieBas rpynna MoxeT
AenaTb, NoKa3sblBaTb UM BbIMNOJHATL B
pe3ynbTaTe AeSATeSIbHOCTM MO pa3BUTUIO
noTeHumana. 3agaym, cBsi3aHHbIe CO
3HAHUSIMKN, OTHOCSATCS K CNOCOBHOCTH
LesieBbIX rpynn HaxoauTb, onpeaensTb U
OMNKUCbIBATb HEKOTOPbIE KOHLEMNUNN B
pe3ynbtaTte AesTeNbHOCTU. 3ahaum,
CBSI3@aHHble C OTHOLUEHWEM, HEeNerko
N3MepUTb, XOTS 6bI10 6bl MOE3HO
onpeennTb XefaeMble NU3MEHEHNS
OTHOLWeHMS. Mone3Ho Bo3BpaLllaThbCs K
3aga4aM obyyeHus B KJOYEBbLIE MOMEHTHI,
yTobbl Y6EAMTLCSA, UTO LUeneBas rpynna
OCO3HAET, Kak nporpamma uaeT K
OOCTUXEHMIO 3TMX 3adad. Korga yyacTHuKuM
LesieBOM rpynnbl 3HAOT, YTO OT HUX
0XWNAaT, OHU cMoryT 6onee ahHEKTMBHO
OpraHvM3oBaTb CBOM yCUnS.
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dopMyIMpoOBKa Lesie:

1. noMoraeT nNJ1I@aHMpPOBaAHUIO TPEHNUPOBOYHOM
[esATeNbHOCTM TeM, YTo obnervyaer
CUCTEMaTUYECKUI BbIBOP OTHOCSLLErocs K
Aeny onbiTa U coaepxaHus;

2. pgenaet TpeHuHr 6onee 3pPeKTUBHLIM U
NoJsie3HbIM, HanpaBaas NCNONHEHUE:
dacunutatop/TpeHep 6onblue
KOHLIEHTPMPYeTCSA Ha TOM, 4YTO
OENCTBUTENbHO BaXHO, U He yXoAuT B
CTOPOHY, a 0byyeHne yyacTHuMKa
CTUMY/IMPYETCS pa3bsACHEHWEM TOr0, YTO OH
byaeT nsyyatb 1 Kak byaeT oueHmMBaTbCS
MPOrpecc Kaxaoh 4acTu TPeHMHra (4To OHMU
CMOTyT caenaTb, eC/in AOCTUTHYT Lenu);

3. obecneuymBaeT XOpOLY OCHOBY AJ1S
OLIEHKW TPEHWHra;

4. ynyJywaeT BANSAHUE TPEHUHra C NOMOLLbIO
KOHLIEHTpauuM BHMMaHNSA Ha BO3HMKaOLWMNX
M3MEHEHMSAX B MOBEAEHUN N AENCTBUAX B
paboumx ycnoBusax, Hexxesnn NpocTo
yBenM4yeHne 3HaHUM N yMEeHUN.

Hy>HO pasnuuyaTb obpa3oBaTesibHble Lenu
nnu obwme 3a4aum n 3agadm obyyeHus
TpeHunHra. O6was 3agada rnobanbHO
YyKa3bIBaeT Lefb M XenaeMble pesynbTaThl
3TOro TpeHuHra (Hanpumep, «pasBuUTb
NOHMMaHWe NPUHLKUNOB 0T6Oopa U
dopmMynnpoBku 3agau»). Obwme 3agaun
06y4yeHNs CTaBAT peaJMCTUYHYIO LieNb
pa3BMUTUS NOTEHUMaNa Man NporpaMmsl
TpeHuHra. OHU NUWYTCS B AENCTBUTENBHOM
BPEMEHM U UCMONb3YIOT CUJIbHbIE Tarosbl,
Takue Kak niaaHMpoBaTb, NUcaTh,
npoun3eBoanTb U T.4. Hanpumep, «y4yaCcTHUKHM
CcMOryT paspaboTaTb NaaH ynpaBneHus
BOAHO-00/I0THLIM yroabem».,

3agaum obyyeHns Unm aesaTenbHOCTU
YTOUYHSIIOT, YTO YYaCTHUK AOJIKEH ObITb
cnocobeH caenaTtb N0 OKOHYAHUIO TPEHUHrA,
YTOOBbI

- 06BSACHUTbL pasHULY MexAay LensMm un
3a4a4vyaMu

- NpaBuU/IbHO chOpPMYMpPOBaTb 3a4aum C
MCNoNb30BaHUEM TPEX KOMIMOHEHTOB 3a4aud
nesATeNIbHOCTH

- y6eauTenbHO AEMOHCTPMPOBATL KOJsleram
npeuMyLLeCTBO HanncaHus 3agad
NeaTenbHOCTU.

[Ons Toro, 4Tobbl Y3HATb, HACKONLKO BalUK
uenu AoCTUXMUMbI U CMOryT cpaboTaTb, BaM
Heo6Xxo04MMO CONOCTaBUTb UX C MPaBUJIOM
SMART - uenun Ao/mkHbl 6bITb
cneundurYHbIMU, N3MEPUMbIMHU,
OOCTUMXXUMbIMU, PEanNCTUYHbBIMU,
AONIrOCPOYHBLIMU OTHOCATCH K AleNy U
NnpoBOAATCA BOBpPeMS. 3ajlaya AeATENbHOCTH
OTBEYaEeT Ha cneaywwmn sonpoc: Kro, Yto,
Foe n Mouemy cobupaetcsa caenaTtb U Kakoro
KauyecTBa? Hanpumep, «[1o OKOHYaHUU
TpEeHWHra, no KkpamHemn mepe, 75%
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y4dacTHMKOB 6yayT nmeTb He06X0AMMblE
YMEHUS ANS NoAroTOBKW MjaHa yrnpasBrieHus
BOAHO-60/10THBIMK YroAbsSsMW, OCHOBAHHOM Ha
Pamcapckunx pekoMeHAauusax».

OnpegeneHuve geTasbHbIX U TOYHbIX 3a4a4y —
3TO CUMNbHbIA MHCTPYMEHT ANS TOro, 4tobobl
caenaTtb obyyeHune bonee apheKTUBHBIM.
OAHaKo HYXHO 3HaTb U 06 OonMacHOCTAX:

® ypesMepHas KoHUeHTpaums Ha
onpefenieHHbIX 3a4a4vax MoryT caenaTb
obyyeHmne HaCTOJ/IbKO paciuCaHHbIM, YTO He
OCTaHeTCs MecTa A/ CNOHTaHHOCTMK,
WHULWATUBbLI U TBOPYECTBa;

e TEHAEHUMWN «NOTEPSATH» TE 3a4auu,
KOTOpble TpyaHee onpeaennTb U U3MEPUTL B
paMKax noBeAeHus, HanpuMep,
YYyBCTBUTENIbHOCTb, YMEHMEe pelaTb
npobnembl, TBOPYECTBO, U3MEHEHME
OTHOLUEHMS UM LLeHHOCTEN U T.4.

Mpn popmynnpoBaHmnn 3agaun
AEATE/NIbHOCTH:

® MCMo/Ib3YiTEe aKTUBHbIE r1arosibl

® YTOYHAMTE, YTO AO/DKHO 6bITb CAE/IaHO
® yKa)knte ctaHpgapT

® YyTOYHMUTE YCJ/I0BHS

dacmnuTaTopbl MU TPEHEpPbI YacTo
MbiTatoTCs CPOPMYNPOBaATb 3a4a4M C
No3MLUKUM TOFO, YTO OHM CaMu cobupatoTcs
AenaTb Ha TPEHMHre. DTOT TUN 3ad4ay He
MHOIO rOBOPUT O TOM, UTO YUYACTHUK CMOXET
AenaTtb Mo OKOHYaHWIO TPeHUHra. MNoatomy
6yaneT nyduwe, ecnv 3agada 6yaeT onucbiBaTb
XKenaemyto AesTenbHOCTb yYacTHUKA.

3aZaum A0JKHbI onucbiBaTh Habntogaemoe
noseaeHne. OHU YacTO UCMOMb3YIOT Takme
CoBa, Kak «MNOHUMaTb» WU «3HaTb», «6blTb
OCBEJIOMJIEHHbIM» MpPU COCTaB/IEHUM 3a4au.
Takue cfioBa MOryT TOYHO yKa3blBaTb, YTO Mbl
0XWZAaeM OT yYacTHMKaA Npu o6yUYeHUn, HO Mbl
He MoXxeM HabnaaTb, YTO MPOUCXOAUT B €ro
ronose. 11 TOro YTo6bl OLEHUTb, «3HAET»
NN CTYAEHT WU «MOHUMAeT», HaM HY>XHbl
rnarosibl, KOTopble 6bl ONUCbLIBANN
HabnoaaeMyo AeaTeslbHOCTb. 3ajada
NeATEe/IbHOCTU COCTOUT U3 TPEX KOMMOHEHTOB
WM XapaKTepUCTUK:

1. nesTeNnbHOCTb: YTO YY4aCTHMK AOJIKEH
yMeTb fenaTb Nnocsie OKOHYaHUs TPEeHMUHra.
[esATenbHOCTb COCTOUT U3 rnarosia, KoTopblii
YKa3blBaeT Ha XeflaeMoe noseaeHne un
pe3ynbTaT 3TOro AENCTBUSA, KOTOPbIA byaeT
OoUeHUBaTbCS;

2. YC/I0BUSA: NPU KaKUX YCNOBUAX YYACTHUK
OOJDKEH AEMOHCTPMPOBATb 3Ty AEATENbHOCTD;
3. cTaHA4apTbl: ONUCHIBAKOT, HACKObKO
XOPOLIO YyYaCTHUK AOJ/DKEH AEACTBOBaTb: KakK
4acTo, Kak H6bICTPO, HACKOJIbKO MHOTO.
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Tabnuua 3.1 Cnncok rnaronoB AeiCTBMS, KOTOPble MOrYT 6biTb MCMOIb30BaHbI NpU

dopmynupoeke 3agay obyuyeHus

MN3MeHeHne OTHOLLEeHUS

MonyyeHue n PazButne ymeHumi
NCNOJSIb30BaHMeE 3HaHWUM
nepevyncnnTb AEeMOHCTpUpoOBaThb
CpaBHUTb Npou3BoOANTb
onucaTb BbIUMCIATb
KOHCTaTupoBaTb HacTpauBaTb
oTnu4yaThb yCTaHaBnBaThb
NoAroTOBUTb cobupaTb
NOMHUTb BbIMOJTHATb
KnaccmpuumpoBaTb onpeaensTb
KaTeropnsanpoBaTb HaxoAnTb
onpenensTb BblAeNATb
nJaHWpoBaTb paccTaBnsaTb
paHXunpoBaTb CTpOUTb
npoBoAUTb
obHapyxuBaTb
WCMONHATb
YMHUTb
BbICTaBMSATb
WUCMNOMHATb
copTupoBaTb

6pocaTb BbI30B
3awmwaTh
CyauTb
cnpawmBaTb
npUHUMaTb
ycBamBaTb
3almuaTh
paccunTbiBaTb
COTpyAHMYaTb
0n06pATb
060CHOBbLIBaTb
ybexnaaTtb
pelwaTtb
BblbupaTtb
ocrnapuBaThb

COMHUTEeNbHbIE rnarosbl:
3HaTb

NMoOHNMaTb

6bITb OCBEAOMIIEHHBIM

Cm. ynipaxxHeHune: «DopmynupoBka yenen» (cekuyms 3.1.4)

3.1.5 Bbi6op coaepr>xaHunA

CoaepxxaHue fesATeNbHOCTM N0 Pa3BUTUIO
noTeHuMana uan TpeHMHra A0KHO 6bITb
HanpsMYyto CBS3aHO € 0611acTbio,
onpeaesieHHOM Npu oLeHKe NnoTpebHocTel un
B 3afa4ax obyyeHus. [lna Kakaon 3agaum
CylLlecTByeT onpeaeneHHas nHdopmauus,
KOTOpYyo Bbl MOXeTe BK/OUNTb, YTO6bI
AOCTMYb 3aga4m obyyeHus. Xopowunm
MEeTOAOM A/ pelleHns Toro, Kakyt 4acTtb
3TOM MHMOPMaLMN BKITIOYNTL, SBSIETCS
COCTaBJIeHMe Crnncka TeM, KoTopbiMn 6bl Bl
XOTeNu NoaennTbCs, Ha INCTKe Bymaru.
3aTteM aTta nHdopmaumsa MoxeT bbiTb
KaccuuumpoBaHa Ha TPU KaTeropum:

1. NHdopmMaLmna, KOTOPYIO HY>XKHO 3HaTb;
6e3 31O MHpOPMaLUN YUYACTHUK HE CMOXET
AOCTMYb BbINOSIHEHNS 3a4auM.

2. NHdopMmaumsa, KOTOPYIO AOJIXKHbI 6blan
6b1 3HaTb; NHMOPMaLMsl, KOTOpasi MOMOXET
y4acTHMKaM AOCTUYb BbIMOSHEHMS 3a4a4n
W XXe OHa ycunuTt obydeHne.

3. NHcpopMaums, KOTOPYLO MOXKHO 6biN10
6b1 3HaTb; MHDOPMaLMsl, KOTopas HOCUT
o6Wmnit xapakTep nNo OTHOLIEHUIO K
OOCTUXEHMUIO 3a4au4uM, Takas Kak 6azosas nam
ncrtopuyeckast nHpopmaums.

Korga Bbl yunte, TpeHupyeTte nam rnpocTto
AenuTecb onbITOM, Bbl peako MoxeTe
BKJIIOUYMTb BCe, UTO Bbl xoTnte. ObecneveHune
X0TS 6bl MHOPMALIMKN, KKOTOPYHO A0SKHbI
3HaTb», caenaet Bac 6onee ycnewHbiM npu
OOCTUMXEHUN 3a8a4m obyueHus. MHdopmauus,
«KOTOPYH A0/XKHbI 6bl1M 6bl 3HATL» U
«KOTOPY MOXHO 6b110 6bl 3HATb», YacTo
MOXHO AaBaTb yyacTHUKaM B dbopMe 3aZaHuni
Ha YTeHWe, pa3aaToOYHOro MaTtepuana,
AoMallHero 3ajaHus nnm nabopaTopHbIX
paborT.

CM. yripakHeHune: «®opMyinpoBKa Lesen»
(cexkyms 3.1.4).

3.1.6 MeToabl nogaum

Kak Bbi6paTb MeTOoAbl NoAaumn
nHdpopmMmauum

Korna onpenennTcs coaepXaHue U OCHOBHble
naeun 6yayT onpeaeneHbl, MOXHO 6yaeT
BbIbpaTh MeToAbl Nogayn. OCHOBbLIBAsCb Ha
COOTBETCTBYHOLUME LeNEBLIE MPYNMbI
YYacTHUKOB U onpeaeneHHble Lenn passutus
noTeHumMana, MoXHO ONnpeaesnmTb
npeanoYTUTEeNbHbIE U Noaxoasime
MexaHuW3Mbl nogaun. Tak Kak ntoaun yyatcs
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pa3/IMYHbIMU NYTAMU U UMEIOT pasHble CTUN
0by4yeHunsi, BaXXHO MCNOJSIb30BaTb
pa3Hoobpasne MeToaoB nojayn Ans Toro,
yTOb6bI HE TONIBKO MoAAEPXMNBATb MHTEpecC
LeNeBON rpynnbl, HO TaKXe yBEINUYUTb
OeNCTBNEe nepefaBaeMoro coobuieHms.
MeToabl 06y4YeHnst MOXHO KnaccudumumnpoBaTtb
Mo UX COOTBETCTBMIO 3adadaM obyueHus. Tak,
NeKuMst MOXET XOPOLLO CAYXUTb AN
nepeHoca MHGoOpMauMm n npeseHTaunm
daKTU4YeCKMX 3HaHWNIA, B TO BpEMS KaK TOT Xe
MeTon byaeT XyXe CAyXuTb 4SS pa3BuUTUS
YMEHWIN NN OKa3aHusa BAUSAHUS Ha
OTHOLUEHME.

KpoMe xapakTepuUCTUKN MeToA0B 0by4veHus B
COOTBETCTBMU C Pa3BUTUEM 3HAHUN, YMEHUN
WM OTHOLUEHUS, 3TN MeToAbl MOTYT
MPOTMBOMOCTAaB/ISATLCS NepeHOCy
MHbOpPMaLUNM, LEHHOCTM MOBbILLEHNS
MHTepeca, TpaHchopMaLumn MHOpMaLMN UK
CTUMYNALMN aKTUBHOIO BOB/IEYEHUS
Y4YaCTHMKOB.

HekoTopble npuemMbl Ana nepegadmn
nHpopmMmaymm

Jlekumnmn — 370 Hanbonee 4acTto
MCNosb3yeMblii MeTo4 nogayvn cooblieHus.
OpHako CyLecTBYeT MHOXECTBO APYrnx
MEeTOANK AOHECEHMS MHDOpMaLUN 40
yyalimxcsl, Takme Kak:

MNMpoekTbl — NpoeKTbl Ha OCHOBE O4HOWN
CTpaHbl MOTyT MPOAEMOHCTPMPOBATb, KakK
pauVOoHanbHOE ynpaBieHne BOAHO-
60/TI0THBIMM YroAbsIMK MOXET ObiTb
OOCTUIHYTO Yepes paunoHanbHoe
Mosib30BaHME BOAHO-60N0THbIMU YroAbsSMW.
MpoeKTbl MOCTPOEHbI Ha y4yacTum
HaUMOHaNbHbIX 3aMHTEPECOBAHHbIX 1L, U
CTUMYMPYIOT afanTMBHbIX NoAX04 K
06y4eHuno Npu pasBUTUM NoTeHUMana.
O6yueHure Ha 3HAHUAX MECTHbIX
3auHTEpecoBaHHbIX 1L BbyaeT pyKoBOASLLNM
MPUHLMMNOM MNPW BbIMOSIHEHUWN MPOEKTOB. ITU
MPOEKTbl MOFYT 3HAUYUUTENBHO YNYYLINTb
COTPYAHNYECTBO M KOOpAMHALUIO Mexay
COOTBETCTBYHOLNMU MUHUCTEPCTBAMMU,
APYrMMKW 3KCNepTaMn U 3auHTEPECOBaHHbIMMU
nuamu.

HUccnegoBaHus — o 0CHOBHbIM npobiemam
B3auMOAeNCTBUSA OKPYXKaloLLel cpelbl C
pa3paboTkamMu U Mo NpaKTUUYECKMM NoAX0AaM
AN UX peLLeHns, MOMHS O nMpuopuTeTax
pa3BUTUS CTpaH. Takue uccrenoBaHus MOryT
BbIMOJIHATLCS Ha HaLMOHAJIbHOM,
permoHanbHOM M/MIN MHOFOCTOPOHHEM
YPOBHSX.

TpeHmnHr — npoBoanTcs (KOMaHAOM) MECTHbIX
9KCMepTOoB C y4acTUeM 3apybexHbIX
9KCMNEepTOB, TPEHMHIOBbIE MPOEKTbl MOryT
YNYYLWUTb NOHUMAHWE, 3HAHWUS U YMEHUS
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NONUTUYECKUX AeATENEN N APYTUX
3aMHTEepPEeCcOBaHHbIX JIUL, B OTHOLLEHUN
TOProBJ/IM, OKPYXatoLen cpeabl U pasBuTuUs.

HaunoHanbHble u peruoHasibHble
CceMMnHapbl — €C/n OHU CHOKYCMPOBaHbI Ha
pa3BuTUM N NpobneMax okpyxatowen cpeabl
(HanpuMep, 3KOHOMMYECKW, COLIMANBHO U
NpMPOAOOXPAHHO 3HAUYMMble CTpaTernm),
CeMMHapbl MOryT pa3BUTb MOHMMaHME U
cobpaTb ONbIT ANS pa3BUTUS
B3aMMOMNOALEPXKUBAOLWMX CTpaTErnmn.

HaunoHanbHbIe nomTnyeckne gnasorm
- paccMaTpuBatoT 6onee WUpoKui Kpyr
nepcnekTus, 4eM ceMuHapbl. OHU MOTyT
NMOMOYb B NOBbILUEHUN OCBEAOMIEHHOCTHU U
CTUMYNMpoBaTb 06MeH naesamm mexay
3KCMepTamMn, UCNOSTHUTENAMN U
nocpegHukamu. Monutuyeckne gmanoru
0COHBEHHO LieHHbl Ha CTaAnM OLEHKM
notpebHoCTen pa3BuTUa noteHumana. OHu
CTUMYNMPYIOT OBMEH CYLLECTBYOLWNX 3HAHWN
N YMEHUMN.

PernoHanbHble n Me>xayHapoaHble
nosmTnyeckmne anasiorn — obMeH MHeHUSMn
Mexay CTpaHamMn U permoHamMu nossonseT
CTpaHaM yuyuTbCs Ha ycnexax 1M nposasa
APYIVX, BeNNTBCA NyYllen NpakTUKON mn
onpenensATb HOBbIX NAapTHEPOB AnS byayuiero
pa3BUTUA NoTeHuMana n ycuamm no
CO34aHuIo cTpaTeruu.

B3zanmopesictBue n o6MeH nHgpopmaymneii
- B3aumogencTene u obMeH nHdopmaumnen
MOXeT MCMOob30BaTbCA A1 06MeHa onbITOM,
obecneyeHns TEXHUYECKON N onepaTUBHON
NOAAEPXKM U pacnpoCTpaHeHUs pe3ynbTaToB
AeATeNnbHOCTU NO pasBUTUIO NOoTeHumana.
YacTto Hanbonee BaXKHbIM pe3ynbTaToM
YCUAMIA NO pasBUTMIO NOTEeHLUMana aBasoTCs
OTHOLUEHMS U NapTHEPCTBO, KOTOpPbIe
BO3HMKAIOT B Mpouecce.

NpakTuueckoe paccMoTpeHne

Opyrum onpegenaowmm akTopoM aBnseTcs
OOCTYMHOCTb CPEeACTB, BPEMEHU U AEHET.
Maes ncnonb3oBatb y4ebHbIN pUAbM MOXET
6bITb OT/INYHOM, ecnn Bbl cobrnpaeTech
npeacTaBUTb HOBYIO METOAUKY WM HaBbIK.
OpHako, ecnu Bbl TONbKO He cobupaeTech
MCNosib30BaThb ero Ans 60nbWoro ynucna
oby4yaeMbix B TedeHne Npoao/IKUTENBHOIO
BpeMeHMn, Bbl noliMeTe, 4TO NpeMMyLlecTBa
He nMepeBeLMBalOT 3aTpaTbl U BpeMs,
KOTOpOE HYXHO 4S9 Npou3BoACTBa dusbMa.
BmecTo aTOro 6osiee BbIrOAHbIM C TOYKMK
3peHuns 3aTpaT byaeT nocnenoBaTesIbHOCTb
Avarpamm. lNMpakTuyeckoe 3aHATHe, rae Bce
y4aCTHUKW MOTYT NPMMeEHUTb 1 nonpobosBaTb
CBOW HOBble YMeHUS, 6b1s10 Bbl XXeNnaHHbIM
KOMMOHEHTOM TPEHMPOBOYHOW NPOrpamMMbil,



HO 3TO TaKXXe 3aHMMaeT BpeMs U TpebyeT
AOCTYMHOCTU onpefesieHHbIX cpeacTB. Ecnn
HeAoCTaTOYHO CPEACTB UKW BpeMeHu, Bam
NPUAETCS OpraHn3oBaTb YTO-HUBYAb €lle,
HanpuMmep, MeToa AeMOHCTpauuu.

N, HakoHel, BaXXHO HalTU TaKoh MeToZ,
TPEHWHTra, KOTOPbI NOAXOAUT YMEHUSM,
OMbITY M NPeanoYTEHNAM CaMoro
dacunutatopa nnm TpeHepa. Hanpumep, ecnm
OHW He O4YeHb XOopowo cebs YyBCTBYIOT nepesa
60nbLUOV ayaAnTOPUEN, MOXHO NOMNbITATbLCS
YMEHbLNTb KOJIMYECTBO NMpe3eHTaumn u
nekumn. ®acnnmtTaTop MOXET ropasao nyuylle
OpraHuM3oBaTb M KOOPANHMPOBATb
O3HaKOMWUTEsNbHbIE NOe34KMW, NpakTuyeckme
3aZlaHus, rpynnoBblie 06CYyXAEHUS UK
apyrue 6onee HedpopManbHble METOADI.
dacmnuMTaTop UM TpeHep AO0/KHbI BblbpaTb
Te MeToAbl, KOTOpble UM 3HAaKOMbI, U
YMEHbLWWNTb KOJIMYECTBO «IKCMEPUMEHTOB>.

Koraa Bbl onpenennnmcb ¢ coaepxaHuem u
Bblbpanu TpeHMPOBOYHbIA METOA, HYXHO
oTobpaTb nocnenoBaTeNbHOCTb TeM. Kak
Nydlle BCEro OpraHmM3oBaTb passfiyHble naeu
n Tembl B Bawen nporpamme? Tunbl
nocnenoBaTenbHOCTEN Ang Bblbopa B Bawy
TPEHWUPOBOYHYIO MPOrpaMMmy:

- XpoHosiorndyeckas rnocieoBares/ibHOCTb,
HanpuMep, MNpU pacCMOTPEHUN HAYUYHbIX
OTKPbITUK, Pa3BUTUSA YUPEXAEHUA NN
nporpamm u T.A4.

- lpuynHHas nocienoBaTe/ibHoOCTb, KOTopas
TECHO CBfi3aHa C XPOHOJI0rMYeCKnM
nopsiAKoM, Ho 6onblue BblAENSAET MPUYNHHO-
CNneACTBEHHbIE CBA3U.

- Tema 3a TeMo¥i, Koraa ecTb psij CBA3aHHbIX
TeM, KOTopble MOryT 6bITb M3y4yeHbl B 11060M
nopsigke.

- KOHUEeHTpu4Yeckne Kpyru, Korga nbltTatoTcs
NnoKasaTb Y4Y4aCTHWUKAM pasHble B3rNsa4bl Ha
OAWH M TOT e npeameT, Hanpumep, Bobl B
kauyecTBe HabntoaaTtens, Bol 1 Bawa
KoMaHAa, Bawa komaHaa BHYTpH
OopraHumsauum un T.4.

- ObpaTHas uernoyka paccyxxaeHui, Koraa
TPEHWHI HanpaB/lIEH Ha N3y4YyeHune
nocnenoBaTeNbHOCTU AENCTBUI (Hanpumep,
BBeZeHMe B NabopaTopHbIN NpakTUKYM) Un
NpUHATUE peweHnn (Hanpumep,
onpejesnieHne, BpeAeH /I OPraHnu3M MUam Her),
MOXeT 6bITb NOSIe3HbIM CHavana Bbly4nTb
KOHEUYHbIN war; NoToM MOXHO pacCMOTpPeTb
npeablaywuve warmu.

- locnegoBatesibHOCTb, COCPEAOTOYEHHAS
BOKpYyr ripobsieMbl, HA4YMHas C aHanu3a
npobsemMbl, a 3aTeM BOBJIeKas Y4aCTHUKOB B
pa3paboTky peweHus, Bbl MOxeTe
obecneuynTb UM peannCTUYHbIA KOHTEKCT, B
KOTOPOM OHU sierye HamayT NMpUMEHeHne
HOBbIM YMEHUSIM U 3HAHUSM.

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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opraHVIBaLIVIOHHbIe MOMEHTbI

Opyrune BaxHble opraHn3aLuMoOHHbIE MOMEHTHI,
KOTOpbIe HY>XHO ONpeaennTb 3apaHee,
ocobeHHO Koraa 3a4eicTBoBaHbl bonee yem
OAVH TpeHep:

- CNMCOK OCHOBHbIX pECYpCOB U CPeacCTB.,
KOTOpPbIN AOMXEH CNYXWUTb PYKOBOACTBOM AJ1s
NJaHUPOBAHUSA U OLUEHKM AOCTYMHOCTU

- PaspeneHne ocHoBHbIX 06s93aHHOCTEN MO
pa3paboTke U BHEAPEHUID TPEHMPOBOYHOMN
NeaTenbHOCTU

- BpeMsa Ha noaroToBUTENIbHbIE AENCTBUSA U
CPOKWN NUCMNOJIHEHUS.

3.1.7 MoarortoBKa nJjaHa ceccumm

lMnaH ceccun noMoxXeT Bam pacnnaHnpoBaTb
[eATeNnbHOCTb TpeHuHra. OH noMoXxeT Bam
AeTann3npoBaTb CECCMK BONbLIOTO MOAYIS.
Ons pa3paboTku naaHa ceccMm MOXKHO
BOCMNOJ/1Ib30BaTbCs CAeAYyLWMUMHM Waramu:

1. BoibpaTb NpeaMeT, uenesyto rpynny v
obyuvaroLyo cuTyauuio

a. NpeaMeT oJIXeH 6bITb cneundunyeH:
3aga4a obyyeHunsa Ao/KHa peann3oBaTbCs B
TeyeHne BblAeNeHHOro BpeMeHu. He
CTapanTecb OXBaTUTb TeMy, KoTopas TpebyeT
ropasno 6onbliero BpeMeHu ans
TWATEeNbHOrO pacCMOTpeHus;
XapaKTepUCTUKM LesieBO rpynnbl
(HanpuMep, xeHckue O6LWUHbI, NOMOLLHUK
nccneposatens BBY, palioHHbIe
OXOTXO038MNCTBA);

b. BbIbpaTb 06yyatowyo cMTyaumio nam MecTo
npoBefleHus; nosieBas noesaka, ayantopus,
nabopatopusa u T.4.

2. OnpepenuTb 3agavy/3agaym obyueHus
3TOM ceccnun. OnucaTb 3aZaum C TOYKHK
3pEeHUs MoBeAEeHUSA: YTO YHACTHUKM AONXKHbI
6bITb CNOCO6HLI caenaTb N0 OKOHYaHUN
ceccun. OnpenennTb, YTO YYaCTHUKN AOSKHbI
3HaTb 4N8 Toro, YTobbl AOCTMYL BbINOSIHEHUS
3TOW 3a4a4un, AOJIKHbI 661K 6bl 3HATb
(vHdopMaumsa, koTopas ycunmeaeTt obyyeHune)
n Mornu 6bl 3HaTb (PoHOBAsA MHPOPMaLUS).
CdokycupynTecb Ha MHGOpMaLMn, KOTOPYHO
YYaCTHUKW AOMKHbI 3HaTb (CM. AOMNONHEHUS:
«BbI6Op cogepxxaHus»).

3. BoibepuTe MeTo4 nojayuun v onuuinuTe B
JeTansx, kak 6yaeT npoBoANTLCS ceccus.
ByayT nn yyacTHukm paboTtaTb B rpynnax,
6yayT nn OHWM BOBNEKATbCSA B 06CyXAEeHUS
WM PONIEBYIO UIpy. UTO OT HUX OXKNAAKOT U
T.4.
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MnaH ceccumn Takxe byaeT BKAKOYaTb
nHdopMaunto no:

® ASINTENIbHOCTM KaXKAoro BMaa AesiTeNbHOCTU
B ceccuu;

® 4yenl0BEKY, OTBETCTBEHHOMY 3a BbINOJIHEHNE
M OpraHusaumio ceccum;

e MaTtepuanam u/mnm opraHmlyemon
normnctuke. PazpaboTtante obpasoBaTesibHbie
MaTepuasbl U CpeacTBa, KOTopbiMU Bl
6yneTe Nosb30BaTbCA BO BPEMSI CECCUM,
npoayManTe, KTo rae 6yaeTt cuaeTb.

3.1.8 MnaHupoBaHue obyuatrowero
MEepOonpUATUA UIN TPEHUHra

Mpw nnaHMpoBaHum obyyatowero cobbiTus
WKW TPEHMHra MOXHO CNle40BaTh MowaroBoMy
noaxoay:

Ular 1 OnpeaesneHne O0CHOBbI MPorpamMmsl
YTo ABNSETCA OCHOBHOM Liesiblo Kypca?
MoueMy 3TO HYXHO? KTo Uuenesasq rpynna,
A1 KOTOPOW NpeanaraeTcs TPeHUHr? Kakune
pecypcbl 6yayT agoctynHbl? Kak 6yayTt
OennTbCsa 0693aHHOCTM MeXay CTOPOHaMn?
Kak obecneuyeHa opraHnsaumoHHas
noaaepxka n AononHeHna?

Lar 2 lpeawecTByrowmnii TpEHUHIYy c60p
MHpOopMaLnmn u aHaamn3 noTpebHocTelk
AHanNn3 3agaHui N gessTeNbHOCTHN; aHanus3
XapaKTepUCTUK LenieBor rpynmbl, X yCIOBUN
paboTbl, Npobnem u notpebHocTen; Kakne
npobenbl, noTpebHOCTM N npobnemol 6yayT
noasepratbcs 06ydeHmto?

Lar 3 OnpeaeneHne TPEHNMPOBOYHOM
cTparerumn

OnpeaeneHne, Kakolh BbIGOp UM CcoYeTaHUE
TMNOB obyyvalLllen 4esaTeNbHOCTH
rnoTpebyeTcs ANns NpuobpeTEHNs XeNaeMblx
W3MEHEHMN; OMULUNTE MMaBHYI TOYKY
nporpamMmMbl n obpasoBaTesibHbIE
npeanosioXeHnsl, Ha KOTOPbIX OHa NOCTpPOEHa.

Llar 4 ®opmynnpoBKa onpegesieHHbIX 3a4a4
o0byyeHus

YTOYHEHNE acneKTOB 3HaHUN, OTHOLWIEHNSA U
YMEHUN B KaXAOM BbIMNOSIHAEMOM 3a4aHunN.
dopMynuMpoBKa 3a4ay AesaTeNbHOCTU BCeEX
noaAXoAsLWMX acneKToB.

Lar 5 PaspaboTtka a¢hpekTMBHOro niaHa
y4ebHOU AesTeIbHOCTU (BK/1HOYasl OLEHKY
Kypca)

PaspaboTka 3(pHeKTUBHOM CTPYKTYpbI
obyyatowiero cobbiTna NN TpEHUHra m
onpeaesieHne corfacoBaHHbIX U
NpoAyMaHHbIX ceccun nnm moaynein. O63op
onbiTa M KOHCYNbTaumMs ¢ uenbto noabopa
noaxoAasLwero cogepxaHuvsa u MeToaos,
NnoAroToBKa MoAynen 1 naaHoB Ceccui
(npeameTbl, MeTOAbI/CpEeaACTBa,
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rnocnenoBaTeNibHOCTb U BpeMsl). Bbibop
MEeTOA0B A/ OLEHKM B TeYEHNE Kypca U
nocne Hero.

Llar 6 lNogroToBKa v npeaBapuTes/ibHoe
TeCTUPOBaHue MaTepmnasioB

MoaroTtoBka M npeaBapuTenbHoOe
TecTupoBaHue 6yKIeTOB, 3aaHU,
ayanoBM3yasibHbIX MaTEpPManoB, Urp U
yNpa>XHEHU U T.A4.

Lar 7 lNogrotoBka y4aCTHUKOB U
gpacunnTaTtopos

OT60p M NoaAroToBka/MOTUBALNS YYACTHUKOB;
0T60p M TPEHMHI MOAEpPaTOPOB M NtoaeN,
OoTBeyYawLWmx 3a pecypchl.

Ular 8 Jloructnyeckas rnoAroroska
obyyaroljero cobbiTHsi NN TPEHUHra

Bce Tpebyembie normctuyeckme
NpUroToBNEHUSA caenaHbl (pacnosioxeHue,
TPaHCMOPT, Ne4vaTb, NpUriacuTesibHble,
AOKYMeHTauus, ayantopun, cpeacTsa
MHdOpMaLUNmK, IKCKYPCUN U T.4.)

Lar 9 OpraHn3aumnsi OUEHKN AEUCTBUST U
AOMOJIHUTE/IbHas! AESATE/IbHOCTb
MnaHMpoBaHMe OUEHKWN yay4dlleHnii B
0eATeNnbHOCTU YYaCTHUKOB U MoAroToBKa
OOMNOTHNTENBHOM N NOAAEPXMBAOLWEN
0EeATeNbHOCTN, KOTOPOW HYXXHO obecrneuynTb
6bIBLLUMX YyYACTHMKOB. [naHnpoBaHue
oT4yeTHOCTU (0bpaTHasa cBA3b) B pabouune
opraHmsaumm, CNOHCOPCKME areHTCTBa U
TpeHepam.

3.1.9 O606wWweHne Wwaros no
pa3paboTke yye6HOM nNporpamMmmbl

B 3akntoueHne ewe pa3s KpaTKo Nepeyuncsimm
OCHOBHbI€ 3/1EMEHTbI Y4ebHOM NporpamMmsil:

(@) NoaroToBMTbL KpaTKOE OnMucaHue
y4aCTHMKOB, BKJlo4atowee nHbopmMaumio no
nx npodeccmum n 06a3aHHOCTAM, UX
NpONCXOXAEeHME, MOTUBALMIO U T.A4., @ TaKXe
UYMC0 YYACTHMUKOB

(b) YeTko chopmynmpoBaTb Lenn U 3agauu,
MOMOLLbIO KOTOPbIX Balim HaMmepeHus CTaHyT
ACHbI BaMm camuM, Bawum konneram u, camoe
rnaBHoe, oby4yaembiM

(c) CymmapHbI 0630p nNpeaMeTa o0b6CyxXAaeHUs
BMecCTe C 3ajadamMu, noTpebHOCTaIMN K
WHTEepecaMmn y4yaCcTHUKOB

(d) MeToabl 1 cpeacTBa, KOTopbie Bbl
naaHMpyeTe NPUMEHSITb, U KOTOPbIE
NpUHUMAOT BO BHUMaHue noTpebHocTH
pas3HbIX cTuUAen obyyeHus, npupoay Lenen,
3aja4y M npeaMeToB, AOCTYMNHble CPeAcTBa,
6loaXeT N BpeMs, a Takxe Bawwm
npeanoyYTeHUS N CKIOHHOCTHU

(e) O630p OCHOBHbIX OpraHM3aLMOHHbIX
BOMPOCOB, TakMUX Kak nocnefoBaTeslbHOCTb



AencTeuin, Tpebyemble pecypcbl U CpeacTBa,
pasaeneHne o0bsa3aHHOCTEN M BPEMS Ha
NoOArOTOBKY M UCMOJSIHEHME

(f) OueHka

3.2 YyebHble NnpuMepsl,
posieBble Urpbl U 3afaHunA

3.2.1 YnpaxHeHue:
dopmMynmpoBKa 3aaavd

YKaxuTe, Kakme 13 aTux uenem OTHOCATCA K
3HaHuaM (3), oTHoweHmo (O) nnm ymeHusm
Y):

.V'-IaCTHMK-I'I,DaKTMKaHT

1. crnocobeH rnepeyncnTbe BCe aBUaKOMIMaHNM,
y4yacTByloLmne B MHGHOPMaLMOHHON CUCTEME

2. MOXET rpaBusibHO 06bSICHUTb OrPaHNYEHMS
CUCTEMBI

3. criocobeH cpaBHUTb MHGHOPMaLUIO C
KOMMbOTEPA C MHPOPMaLUEN, Moay4YeHHOU 13
MUCbMEHHbIX NCTOYHNKOB

4. onpeaensieT BpeMs r1ocagku BCex
rpUETAOLLMNX CaMOJIETOB 3@ 2 MUHYTbI

5. oco3sHaeT, 4TO BpeMs nyTeLecTBEHHNKOB
LEeHHO 1 4To TpebyeTcs rnpaBubHOE, HO
6bICTpoOE o06CyxXMuBaHNE

6. MPUHUMAET KPEAUTHbLIE KaPTOYKU TOJSIbKO
rocsie MpoBepPKN «4epHOro Crimcka»

7. cucTeMaTu4yecku rnpoBoANT ANarHOCTUKY
Bcex ripobsieM nyTeLecTBuid

8. noagaepxuBaeTt Apyxeckue paboyme
OTHOLLEHUS C KoJiieramm

9. obLyaeTcsi C «CepanTbIMU» KJIINEHTaMu B
CIMOKOVMHOM, rpaBun/ibHOU U yBEePEHHOH
maHepe.

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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3.2.2 YnpaxHeHue:
Knaccudpukaumsa metonos
obyueHus

MonpobyinTe onpeaennTb, Kakne m3
cnefyrowmx MeToaoB obyuyeHus nydlle BCero
noaonAYT AN Pa3BUTUSA 3HAHWUIA, YMEHUN UK
OTHOLUEHUS:

e fleKkums

e JIeMOHCTpaums

e ceMuHap

® NOSIEBOWN TPEHWUHT

¢ yyebHbIli npumMep

e NpaKkTUYeCKne MHCTPYKLMH

e ponesas urpa

* Urpa-cumynaums

e Nporpammbl camoobpasoBaHus

AononHuTesnbHble pecypchbl

e K 3TOM rnaBe npuaaraeTcsa npes3eHTauuns B
PowerPoint « PazpaboTka y4ebHomn
NporpaMmmbi».

e Tak e obpaTuTe BHMMaAHWE Ha CNUCOK
OOMOJTHUTENbHbLIX MaTepUasioB B KOHLE 3TOro
MoAayns.
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4.1 Teopwus
4.1.1 BBeaeHue

MpupoaooxpaHHoe obLieHne cTano
YCTAHOBMBLUMMCS NONEM AesATeNbHOCTU, HO
MOXET 6bITb JIEFKO CBSA3aHO C AECATUNIETUAMU
onbiTa, YPOKOB M YCTaHOBUBLUNXCS METOAO0B U
WHCTPYMEHTOB cTpaterun obuweHnsa B Apyrux
obnacTax: paclwmMpeHns CeNbCKOoro
X035IMCTBa, 340POBbS U CaHUTapuu,
CTpaTerum no yMmeHblieHnto 6eaHOCTH U T.4.
Bce aTn obnactu ncnonb3yoT Habop obLwmx
NPUHLMMNOB U LWAroB, NPUMEHSEMbIX K
cTpatervsam obwenuns. OTn obwme NpUHUKIbI
W waru 6yayT npumeHaTbca B Ceccum 3,
KoTOpasa okycmpyeTcs Ha «[ponaraHge
KOHLlenuMn NposieTHOro NyTu K
coxpaHeHuto». OHa HauMHaeTcs C
06bsCHEeHUs, YTO Takoe obLleHMe HA CaMOoM
Aene n 3ateM npoaoskaeTcs 6a3oBon
nHdbopMaunen no 3awmnTe MHTEPECOB, C
YKa3aHWEeM TOro, Kakue Larm Hy>XHbl Ans
pa3paboTkn ahheKTUBHOM CTpaTermm
3aWnThl MHTepecoB. DTa Ceccus Takxe
06BACHUT pasHuLy Mexay 3awmTon u
nob66bupoBaHmneM 1 nocTapaeTcs BKAKYNTb
KaK MOXHO 6osiblle acnekToB 0byueHus,
pasbupaembix B Ceccum 1. ObyyeHune (cekums
1

)
4.1.2 Yto Takoe obuweHune?

Hemeukas opraHusaumsa GTZ onucblBaeT
obLieHne Kak gmasnor, No3BOJIAOWMA NI0AAM
MOHATb KntoueBble akTopbl UX HU3NUYECKON,
counanbHoOM, SKOHOMUYECKON U
MONNTUYECKON 06CTAaHOBKKN U UX
B3aMM03aBUCMMOCTb, YTOBbl MOXHO 6b1/10
KOMMETEHTHO pa3peLllnTb BO3HMKaKLWMe
npob6nemsl.

O6uweHre No onpeneneHnio BKaYaeT
obpaTHyto cBSA3b. MHpOopMaumsa — He
BKJ1toyaeT. MNoaToMy obuweHne aBnseTcs
CBSA3YOLLMM 3BEHOM MexXay
pacrnpocTpaHeHUeM MHGOpMaLMn K
nJ1aHMPOBaHMEM AENCTBUMN.

Wageningen International onpegensiot
obuieHne, Kak:

«r1poLecc nepegayn mu rnosiy4eHnss coobLyeHni
yepes3 KaHaJsibl A4J151 yCTaHOBJIEHUS 06LMX
3Ha4YeHui Mexay oTrpaBuUTeEIEM U
nosyyarenem»,
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O6ujeHne B cpaBHEeHMn ¢ MHpopmaynen
O6weHne — 310 ABYCTOPOHHMH NMpPoLEecC,
B KOTOPOM gaHHbie 1 MHpopmayns
OTIPaBJ/IAIOTCSA U MOJIy4YaroTCs ABYyMs1 NN
6o0/1ee CTOpOHaMM, Ka>kgasi N3 KOTOPbIX
obnapaer ob6sizaresbHbIM 3HaHNEM U
MoHUMaHMeM Toro

1. kak gaHHble U MHoOpMaLynsT JOJIKHbI
MCMoJsIb30BaTbCA N

2. apyr apyra (otnpasutenb/
noJsiyyaresib).

Nudopmauynsa — sro, no cyTv gena,
AaHHble, KOTopbie ABJIAIOTCA 60J1ee nin
MeHee nNaccuBHbIM NPOAYKTOM C Masioin
BHYTPEHHEeH LJeHHOCTbIO, €CJ/IN TOJIbKO
OHa He oborawjaer ogHoOro nian 6osee
nosiyyartesieii C TOYKN 3PEeHHNSI 3HaHWI
nian gpyrmx, 6osee marepuasibHbIX
LeHHOCTEeMH.

Db dhekTnBHOE 0bLWEeHe MPONUCXOANT TONbKO
Torga, Kkorga nonydartenb nHbopMaunm
NoHMUMaeT MMEHHO Ty MHpOPMaLMIO UK
nAaew, KOTOPY M3Ha4vasibHO MNOCbIaeT eMy
oTNpaBuTeNb. DTO O3HAYAET, YTO «MNpaBaa»,
3TO He TO, YTO rOBOPMUT OTNpaBuTeNb, a TO,
Kak ee NoHMMaeT nonay4daTesnb. JpyruMm
c/ioBaMu, nosiyyaTesib nepeBapuBaeT
MHpopMauuto, 1 To, KakuMm obpasom
noJlyyatesb NpucBanBaeT 3Ha4YeHMe C0BaMu
N ecTb npouecc obyyeHus.

4.1.3 HeMHOro ncropum

PaHHue TeopeTnueckume mogenu obuieHns,
pa3paboTaHHble B 1960-X, paccMaTpuBanm
npouecc obuweHns NpocTo Kak obMeH
coobLleHnsamMu oT oTnpaBnTens K
noJiyyaTesito, Npy 3TOM Ba)HOCTb OTAaBanacb
OTNpPaBUTENIO U KaHany, NCNOoJSIb3yeMOMY AN
nepepaun. C 1970-x ata moaenb bbinia
nosepHyTa Ha 180 rpaaycos ¢ 60/bLLNM
BHMMaHMeEM, yaensieMbIM caMOMy npoueccy
obLleHns, B OCHOBHOM NOHMMaeMoMy Kak
06bMeH 3Ha4YeHnAMM N coumnasnbHbIMU
OTHOLWLEHUSAMU, NPpUOBPETEHHBLIMU OT 3TOrO
obmeHa. Barnaa Ha obuweHne namMeHuncs B
OCHOBHOM 6narofgaps uccienoBaHuamMm
Ce/IbCKOX03NCTBEHHOIO U CENbCKOro
pPa3BUTUSA U C MOMOLLbIO YPOKOB, NMOJTYYEHHbIX
n3 aton obnactmn. ObweHne cuntaeTcs
coumasnbHbIM NPOLECCOM, NMPU3BaHHbIM
06BbEeAMHUTL CENbCKOXO3ANCTBEHHbIX
cneuymanucTtos n epMepoB B ABYCTOPOHHUI



npouecc, B KOTOpOM noAn ABNAKOTCA
OAHOBPEMEHHO OTNpPaBUTENAMU U
nony4dvyatenamm MHq)OpMaLLVIVI N «KCOBMECTHbIMUA
TBOPpLUAMKN 3HAHUA>.

4.1.4 lNponaraHaa KoHUenuum
NPoJIeTHbIX NyTen

MnaHbl 4ENCTBUMA MO COXPaHEHUIO BUAOB U
COBMeCTHas AeAaTeNbHOCTb MO NPosieTHbIM
nyTaMm. B o6nacTtn cenbCcKoro xo3sncTea Tak
)Ke CylecTByeT TEpPMUH «NponaraHaa
KOHLEMNUMMN NPOSIETHOrO NYyTU», YTO
NOKa3blBAeT Ba>XHOCTb BOBJIEYEHUS
ayauTopuun, Uan, B KpamHeEM cnydae,
3aMHTEpPECOBaHHbIX /UL, XOTS
3aMHTEpecoBaHHbIE IMLA B OTHOLLIEHUN
MUTPUPYIOLWKNX BMAOB, 3a4acTyo SBNAKOTCH
LWMpoKon ayantopuen. Heckonbko MNnaHoB
OENCTBUI NO COXPaHEHMUIO BNAOB 6blnn
pa3paboTaHbl B NpoLecce KOHCYNbTauum ¢
LWMPOKUM KPYrOM 3auHTEpPECOBAHHbIX SNLL
(Mogynb 2, cekumsa 2.2), 4acTo C
OpraHusauuven pasfiMyHbIX CEMUHapPOB, Kyaa
npuraawarTcs npeactaBuTenm pasanyHblX
CTpaH. Tak e A/19 HEKOTOPbIX BUAOB
cyuwecTByeT paboTa ceTu, Kak HanpmMmep, AN
ceBepHoro nbicoro néuca Geronticus eremita
(Moaynb 2 cekuusa 9.3.3).

MnaHbl NO ynpaBJ/ieHNIO TEPPUTOPUEN U
lpynnbl N0 nogaep>KKe TeppuTopun

Ha TeppuTOopmanbHOM ypoBHE OXpaHHble
Mepbl Bceraa 6onee apdeKkTUBHbI, ecnm
3aMHTepecoBaHHble nuua 6osiee TeCHO
BOBJIeYeHbl B YyNpaBieHUe 1 Nofib30BaHme
Tepputopuun. MNMpeanoxeHHoln B Mogyne 2
cekums 4.2.3 B Ka4yecTBe npmmepa
HaunoHanbHbIN napk Oxoyax (Djoudj
National Park in Senegal) B CeHerane,
paccKka3biBaeT O TOM, KaK MHTEHCUBHOE

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

BOBJIeYEHME 3aNUHTEPECOBAHHbIX NnL,
NOBJIMANIO HA Pa3BUTUE MNaHa yrpaBJieHUS
TeppuTopuen. 1o 3Toro MOMeHTa, napk 6bin
pPacnoJsioXeH BAOJIb «BOEHHbIX IMHUIA»,
MeCTHoe HacesieHue 6b110 BbICENEHO U3
npuneramwmx TeEppUTOPUIA, pe3ysibTaToM
yero CTasio OTCYTCTBME COTPYyAHMYECTBA
MeXZAYy MeCTHbIMM coobliecTBaMu u
ynpaBneHneM, yCTaHOBNEHHbIM
npaBuTeNnbCTBOM. CUTyaumnsa 3Ha4YnTeNIbHO
ynyJdwmaacb nocsie CoBMecTHom pa3paboTkm
C 3aMHTEepecOoBaHHbIMW NMLAMU HOBbIX
MeponpuATUA NO yNpaBaEHMUIO.

Heckonbko IBA B Adpurke nMmetroT Mpynnbl No
noALepXXKe TeEpPPUTOPUIN, KOTOpbIE
npeacTaBnsOT OpraHmM3aumm, Co3gaHHbIe Ha
OCHOBE MeCTHbIX CO06LecTB, KOTopble
NUrpatoT BaXXHYIO POJib B pas/IMYHbIX acnekTax
ynpaBAeHUs TEPPUTOPUEN N/ NN
MOHWUTOPUHIOM, @ TaK >Xe& COOTBETCTBYHOLWNMU
nporpaMMaMm, TaKMMKU KaK NOBbILLEHNE
OCBEOMJIEHHOCTMU.

B pamkax npoekTa «Kpblibs Ha4 BOAOW», BO
MHOIMX AEMOHCTPALMOHHbBIX MPOeKTax
OCHOBHOE BHUMaHWe yaenseTcs BOBEYEHUIO
3aMHTEpecoBaHHbIX yu. B AgeHcKkux
NaryHax, B MleMeHe, MlemeHckoe 06wwecTBo
3awmnTbl AnKon npmpoabl. (Yemeni Society for
the Protection of Wildlife (YSPW)) BbinonHseT
N 0O6HOBISIET NHTErPMPOBAHHBIN NJaH
ynpaB/ieHUs C BOBJIEYEHNEM rN1aBHbIX
3aMHTEpeCcoBaHHbIX UL, B NpoeKkT BKKOYEH
Tak xe obpa3oBaTesibHbIA KOMMOHEHT U
KOMMOHEHT MO MOBbILWEHNIO OCBEAOMIIEHHOCTH
cpeav obLecTBEHHOCTHW, BO3r/1aBsieMbIi
KoopanHaTopoMm obpa3soBaTtesibHbIX
nporpamMmM, a TaK Xe psig MeEpPONPUATUIA, TakKux
Kak CeMMHapbl U NoceLlleHns cnocobCcTeyOT
aKTUBHOMY BOBJIEYEHWUID 3aUHTEPECOBAHHbIX
mu. (PucyHok 4.1)

MCYHOK 4.1
~_ | MpupopnooxpaHHoe
-~ o6bpasoBaHMe n NoBbieHne

R CBEIOMNIEHHOCTUN Cpeaun
B LWKON: opraHn3oBaHHas
¥ noesaka K AfeHCKUM JlaryHam
| B lemeHe B 2008 (doTo:
| cacdbBaH Anb-Carxup,
MemeHckoe 06LWwecTBO 3aWmThl
AVKON NpupoAbl)
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Mpenarcrensa 4nsa obweHns

- Kynbtypa, npoucxo>xxgeHme n
npeaB3siTOCTb

- MbI camn

- MocnaHne

- SI3bIK

- A3bIK )KecToB

- Bocnpusitne

- Mpeanono>xxeHns

- CTpecc

- MMpnpoAHbIie npensTcTBUs
- Wym

UHTEepec 3anHTEpPEeCOBaHHbIX UL N
ob6uleHMe Kak y4yebHbIN npouecc

Camo no cebe cooblieHmne KoHUenunumn
COXpPaHEHUS C YYETOM MPOJSIETHOrO NyTH
(Banee KOHUENUMUSA NMPONETHOrO NyTH) — 3TO
CYLWHOCTb 3HaHMS TOro, Kakme aearenu
NpuBAEKalTCS Ha KakoW cTagun, U To, 4YTO
KaXAbll gesiTenb UMEEeT pa3iMdHoe
BOCMPUATUE, MHTEPECHI N AaXe, MOXET BblITb,
CKpbITble MOTUBbLI. [TOHMMaHMUE KOHLUENUUmn
MPOSIETHOrO NYTU N NPUMEHEHME 3TOM
KOHLUENUMN ABNAETCA rNaBHOM OCHOBOW ANnd
onpefenieHnss MHCTPYMeHTa 06LeHus,
KOTOPbIN HY>XXHO MCMOMb30BaTb. 3HAHME O
TOM, YTO HYXXHO M3MEHUTb, AOJIKHO
co4yeTaTbCs CO 3HAHMEM, KaK 3TO U3MEHEHNe
NMpou3BecTu.

Xopowo BbINOJHEHHOE 06LLEeHMe NPUHOCUT
BbIFrOA4Y He TONbKO «nosiydaTento». OHO Takxe
BbIFOAHO N «OTNpaBUTENtO». DTOT acrnekT
obuieHnsa yacTto HegooueHmBaeTcs. Mol
CKJIOHHbI AyMaTb, 4TO obLieHne — 3TO
npouecc obyyeHunsa Apyrux, an pacckas
BCEro, YTo Mbl 3HaeM («pacnpocTpaHeHune
XOpOoLWnx nasecTtumil»). OgHako obuweHne -
3TO TakXe M Npouecc, B KOTOPOM CaMu
«OTNpaBUTENN» MOTYT MHOFOMY HayunTbCS.
Ecnv Mbl gymaeM cTpaTermyeckm o npouecce
o6LWeHnsl, Mbl MOXeEM YBESIMUYNTb N CBOU
cobcTBEHHbIE BbiroAabl. Bonpoc o6yyeHuns
obcyxpanca B Ceccun 1 (cekums 1) atoro
Moaynsi, u Takxe 6yaeT OTpaXXeH N B 3TOM
pasgene.

4.1.5TMpenarcTeBua ana oébuieHus

Ha camoM gene Mbl MOXEM yTBepXAaTb, YTO
nocnaHme He 6b110 COOBLLEHO, €CIN OHO He
6b1710 MOSyHEHO APYroi CTOPOHON. Bennkuii
HeMeuKui nucatenb MoranH Bonbdranr OoH
leTe ogHa)kabl ckasan: «HMKTO 6bl He
roBOpwWJI MHOroro B obwecTBe, ecnu 6bl N0AN
3HaAK, Kak 4yacTo OHW 6blSIN HE NOHATHI
OKpyXatowmnmu...» K cyacTblo, ¢ Tex nop 6b110
nposeaeHo 60MbLWOe KONMYECTBO
nccnenoBaHui npouecca obweHus. Takum
06pa3oMm, Mbl Y3HaNM, 4to y ahpeKTUBHOro
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06LWeHNsa eCTb MHOXECTBO MPensaTCTBUN.
MpenmywecTBo 3HaHUI 06 3Tnx 6apbepax
3aKJitoMaeTcs B TOM, YTO Mbl CNOCO6HbI C
HMMK CNpaBUTbCS. YTO 3TO 3a NpensATCTBUNA?
MpenatcTemsa Ans obweHns éyayT
obcyxaaTbcsa 6osee geTanbHO B TeYEHMeE
CeMMHapa, HO OHW TaKXXe OMMCaHbl HUXe:

Ona apdhekTnBHOrO 06LWEHMS BaXKHO
NMpoBeCTM NJaHUpoBaHue, KOTopoe
NpuBeYeT CTpaTerno Ans npeoaoneHuns
3TUX MPENATCTBMIN 06LLEHMIO.

KynbTypa, npoucxoxxaeHume m
npeaB3siTOCTb

Mbl nMo3BonsgeM Hawemy NpoLwsioMy OnbITY
NU3MeHATb 3HayYeHue coobleHuns. Hawa
KynbTypa, NMpOUCX0oXAEHNE N NMPeaB3dTOCTb
MOryT 6bITb NOJIE3HbI, €CIMN MO3BOASIOT HaM
NCMoab30BaTb NpeabliaAyLWWi OnbIT ANs
NOHMMaHUA Yyero-nmbo HOBOro, HO OHM
NpensTCTBYIOT Npoueccy obuweHns, ecnm
ncKaxatroT 3Ha4YeHue coobLieHmns.

MbI camu

KoHueHTpupysice 6onblie Ha cebe, yem Ha
APYrUX, MOXHO NpMBECTN pa3roBop K
3aMelaTenbCTBY U KOHMAMKTY. «[lokoneHne
S» He noaxoAuT, Koraa peyb naet o6
apdeKkTMBHOM 06LeHMN. HekoTopble
daKTopbl, KOTOpPblE MOFYT 6bITb MPUYNHOMN
3TOoro: o6opoHuTenbHoe noseaeHune (Mol
YyBCTBYEM, YTO HAC aTaKyloT), YyBCTBO
npeBocxoacTBa (Mbl HyBCTBYEM, YTO 3HAEM
6onblue, YEM APYrME) N 3TOLUEHTPU3M (Mbl
YYBCTBYEM, YTO Mbl — LEHTP AEATENIbHOCTH).

Mocnanune

Bo BpemMs nepenauun cooblieHns nonydyartesnb
noslyyaeT ABe BeLlu:

- CopepxxaHue: AeNCTBUTE/bHbIE C/I0BA WK
CUMBOJIbI

- KoHTeKCT: cnocob, KoTopbiM cooblieHne
JOCTaBNEeHO

CogepixaHue: TloMexn cry4yarTcs B TOM
cnyyae, ecnun Mbl obpatllaeM 6onblie
BHMMaHMs Ha dakTbl, YeM Ha maeto. Hawwm
obpaszoBaTefibHble YYpexXaeHnsa yCunamBawT
3TO C MOMOLLbI TECTOB M BOMPOCOB.
CeMaHTMyecKkue oTBNIEYEHUS CyYaloTcs,
KOr4a c/sioBa MUCMoJib3YyHTCS He Tak, Kak Bbl
npegnoynTaeTte. Hanpumep, «npeacepartesb
cobpaHunsa» BMeCTO «rnaBbl CObpaHusa» MoxeT
CTaTb MPUYNHON TOro, YTO Bbl
CKOHLIEHTpMpYyeTe CBOEe BHMMaHWe Ha CnoBe,
a He Ha coobLieHnn. Mbl BCe NCNOb3YEM U
NOHMMaeM 3Ha4YeHUst CI0B MO-pa3HoMY,
MO3TOMY Aaxe NpocTble coobleHns MoryT
6bITb HENPaBWIIbHO NCTOJIKOBAHbI.

Cnocob6, kKoTopbIM aocTasnseTcs coobueHmne,
M3BECTEH KaK napas3bik, HeBepbanbHoe
obweHne nnun a3blk Tena:



- TOH ronoca

- XeCThl

- BblpaxxeHue nmua

byabTe BHMMaTenbHbI! Mbl YacTo BEpUM
A3bIKY XecToB 6onblle, yem crogam!

Bocnpusatune

Ecnn Mbl 4yBCTBYEM, UYTO YesIOBEK FOBOPUT
CNWKOM bbICTpO, He 6erno, ero
apTUKynsumMsa HeyeTKasa U T.4., Mbl MOXEM He
BOCMNpUHMMATb YesioBeka. Hawe npeasssatoe
OTHOLUEHME TaKXe MOXeT BAUATb Ha Hally
CMocobHOCTb cnywaTb. Mbl cnywaem 6e3
KPUTUKKN Nto4el Bbile No CTaTyCy U He
BOCNpPUHUMAEM NtoAeN C HU3KUM CTaTyCoM.

NMpeanono>xeHun

Mbl cynTaeM, 4YTO UMNYJbLC O NOC/AaHUN
nonesHomn nHdopmMaumm aBToMaTnyecknin. Ho
370 HenpaBaa! CAMLWKOM 4acTo Mbl BEPUM,
4yTO onpejenieHHasa nHdopMaums He
npeacTaB/IIieEM LEHHOCTU A1 OKPYXXaloLWmX,
NN OHM yXe 3HatoT 06 3TmnX dakTax.

CTtpecc

Jlroan CMOTPAT Ha Bewu No-gpyroMy, Korga
Haxo4sATCsa noA AencTBuMeM cTpecca. To, UTo
Mbl BUAMM N BO YTO BEPUM B OMNpeaeeHHbIN
MOMEHT, 3aBUCUT OT HaLlen NCUXOSI0rM4YecKomn
CUCTEMbI B3rNs40B — HAWMX LEHHOCTEN,
ybexxaeHun, 3HaHni, onbiTa U Lenen.

OKpy>keHue

SIpKMA CBET, NpUBJIeKaTEeNbHbIN YenoBeK,
HeobbluHble BUAbLI UK Nobon Apyron CTUMYN
MOTyT MPMUBECTU K BO3MOXHOCTW OTBJIEYEHUS.
Wywm. Wym obopynoBaHua nnu wym
OKPY>XEHUSA MeLatoT scCHoMy obuweHuto. U
oTNpaBuTesb, U Nnofy4yaTesb AONXKHbI 6bITb
CNOCOBHbI CKOHLEHTPMPOBATbLCSA Ha
NOC/aHUAX, OTNpaBAseMbIX Apyr APYrY.

4.1.6 NpeoponeHue NnpenaTcTBUn
ana obweHuns

MHCTpyMeHTbl AN1A NnpeoaoJsieHusa
npenaTcTBUi 06LEeHnIo

[ns Toro 4tob6bl NpeofoneTb NPenaTCTBUS
obweHnio, Heobxoanmbl cneaytoume
«0pyaus»: cnylwaHue, 3agaBaHue BOMPOCOB U
obecneyeHune obpaTHol cBsA3N. OCO6EHHO B
kavecTBe cdacunmtaTopa, TpeHepa,
«afBoKaTa» WM YesioBeka, NnepeaaroLlero
onpeaeneHHoe coobuieHne, Bbl A0MKHbI 6bITb
XOPOLLO OCBEAOMIEHbI O CBOEN CNOCOBHOCTMU
cnywartb, 3a4aBaTb BONpoChl U obecneymBaTtb
o6paTHyto cBsA3b. Bce 3TO, KOHEYHO, 3BYUUT
BeCbMa JIOFMYHO, HO 3TO 0A4Ha M3 Hanbornee
TPYAHbIX 3a4a4 NpU NPUMEHEHUN KOHLUEMLUMK
NpOJIETHOro NyTw.

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

Mpu paspaboTke cTpaTernm 3awmTbl Mbl
BO3BPAaTUMCS K MPenAaTCTBUAM OBLLEHMIO U
WHCTPYMEHTaM, KOTOpble MOMOryT
NpeoAoneTb 3TU NpensTCTBUS.

OaHM 13 HeManoBaXHbIX BOMPOCOB, KOTOPbIE
HY>HO 06CYyANTb NPU PacCMOTPEHUMU
obLeHns — 3To a3bIK Tena. TOT BOMpOC
bypeTt obcyxaaTbCcsa Nocne pacCMOTPEHUS
CcnywaHus, 3agaBaHust BONpocoB 1 obpaTHoMn
CBSI3M.

NHcTpyMeHT 1 — CniyluaHne

CnywaHune - 310 60nblue, YEM MPOCTO
TEXHMKA CNyLaHns CNoB roBopsilero, 31o
coeanHeHme ¢ MyboKMMn NnepexmBaHnsSIMu U
BHYTPEHHEN LLeHHOCTbIO 3TOro YenoBeka. Mol
Tak>Xe MOXEM CKa3saTb, YTO MOoJsy4Yaem
6ecueHHbI gap, KOTOPbIA CONpOBOXAAeT
C/NlylwaHue: Bbl30B M3MEHUTb Halle
cobcTBEeHHOE OTHOLWeEeHWe. Ho Mbl BepHeMcs K
3TOMY Mpu 06CyXAEHUM 3aWmnTbl. [ns Havyana
npvBeAeM HeKOTOpble peKoMeHAauum no
aKTUBHOMY U 3D PEKTUBHOMY CIyLLIAHMIO.

PekomeHpgauummn no apPpeKTuBHOMY
C/NywaHuio

1. CKOHUEHTpUpYHTE BHUMAHWE Ha CryLWaHun
M MOHUMAHWUWU ApYyroro:

He HauynHanTe roToBUTb OTBET, NoKa Apyromn
eLle roBOpuT, HO CKOHLEHTPUPYNTECh Ha
OPYroM YyenoBeke M NonbITanTeCb MOHATD,
yTo OoH(a) xo4yeT Bam ckasaTb. YaensunTte
C/I0Ba He TOJIbKO C/I0BaM, HO Takxe
HabnwaanTe n 3a xectamu, BblpaXKeHNEM
nvua, COMHEHUSMU U T.4., YTOObl MOHATL
SMOUMOHABHYIO LEHHOCTb TOFO, YTO FOBOPUT
Bam cobecegHuk.

2. He npekpawanTe cnywartb, Koraa Bbl
cnblwnTe KNto4vesble cnoBa (red flags -
KpacHble Gnaxku):

Bbl noTepsieTe KOHTaKT ¢ cobeceaHMKOM N He
CMOXeTe ero/ee MnoHsAThb.

3. He gyMaiiTe, UTO TaK Nlerko Moxete
npeackasaTtb, YTo cobeceiHUK 3HaAeT UIun
XOYeT cKa3aTb.

Jlydwe Bcero nocnyuwaTb U BbISCHUTb
HaBepHsKa, Npasbl Bbl UK HeT.

4. He nputBOpPSINTECH, YTO Bbl NOHSN, UYTO
roBopuT cobecegHUK, KOrga 3TO He Tak.

Ecnun Bbl 06bsicHUTE cobeceaHUKY, KOraa u
rae Bbl NOTepsann HUTb €ro paccyXaeHui u
nonpocuTe YyTOYHEHWUI, 3TO NOMOXeET 1 Bam, n
ApYyruM uneHam rpynnsl. Borpocbl ang
YTOUHEHUA TakxXe NMoMoryT ropopsemy
N3y4nTb BCE CTOPOHbI Npobnemsl.

5. He npuHmnMainTe 060pOHUTENBHYO

no3munto, He NnepebmuBamTe U He CropbTe
C ropopsiwmm, ecnu oH(a) 6pocaeT BbI3OB

37



KoHuenuwus nponetHoro nyTu. YUebHbI KOMNexT

Bawwum nobuMbiM naeaMm, LeHHOCTAM, TouKke
3peHus. MNpogomkanTe CNywaTb U BbISICHUTE
TOYKY 3pEHUA ApYyroro Yyenoseka, YTobbl
Nydlie NOoHATb, HAYUYUTbCA U UMETDL
BO3MOXHOCTb OTBETUTb KOHCTPYKTUBHO.

6. PerynspHo npoBepsainTe XopoLwo nun Bbl
CNywanu v npaswuiabHa nu Bawa
WHTepnpeTaunsa cnos cobecegHuka.
MpaBubHBbIM NyTEM A4S 3TOr0 CTaHeT
0606weHne nnn nepedpasnposaHme
OCHOBHbIX apryMeHTOB W YCJibILLIAaHHOWN
MHpopMaumnn. Xopowmnii 0630p KpaTok, AaeT
TOJ/IbKO OCHOBHbIE 3/IeMEHTbI TOr0, YTO CKa3sasl
cobecenHuMK, U NnpurnawaeTt cobeceaHmka K
peakuMn uamn nonpaBkaM B ciyyae
Heo6xoaMMoCTK.

UHcTpyMeHT 2 — 3agaBaHne BONpoOCoOB

3anaBaHue BOMPOCOB — 3TO cepaue oblieHus,
M MO3TOMY Ba>XHO AN NoMoLwu, obyyeHus,
TPeHMHra u 3awmTbl. Moyt BO BCexX MeToaax
TPEHUPOBKM BOMPOCHI UFPAKOT Ba>KHYO poJib.
lNpakTnyeckn Bce MeToAbl TPEHUPOBKM
(nekuun, nneHapHble 0b6cyxaeHusa, paboTta B
ManeHbKUX rpynnax, y4ebHble npumepsl,
Wrpbl U T.4.) CTAaHOBATCH 3P DEKTUBHbBIMYU,
TOJIbKO €C/IN B HUX MPUCYTCTBYIOT BOMNPOCHI.
3apaBaHve BONPOCOB — 3TO Hambonee
addeKkTUBHOE CpeacTBO AN4
CTUMYJIMPOBAHMUSA MbICIUTE/bHbBIX NPOLLECCOB
n obyudeHus.

PaznnyHble BUAbl BONPOCOB Bbi3biBAKOT
pa3/InYHbie BUAbl OTBETOB. DTO MNOAXOAUT ANS
o6LleHns B LenoM, Ho 0cobeHHO Ans
3alMTHMKOB Kakoro-nnb6o sonpoca nmbo
dacnnmnTaTtopa unmn TpeHepa, 415 KOTOpbIX
BOMPOCHI MOryT MOMO4Yb OPOPMUTL Npouecc
TPEHUHra nnu 3awnTol. Lleneson otbop TMna
BOMPOCOB MOXET BbIMOJHUTb DYHKLUMIO,
KOTOpYo Bbl nMeeTe B BUAY ANS1 KOHKPETHO
3TOF0 MOMEHTA M/IM MOMEHTA B TPEHUHre:

Tunbl BOnpocos

1. BonpocCbl Ha BOCMOMUHAHUSA UM 3HAHUSA:
Bonpochkl, KoTopble TpebytoT AaHHbIX: KTO,
uTO, KOraa, roe? Y4acTHUKK obCcyXaeHuns nnm
TPEHWHra A0XHbl MOBMIM30BaTb CBOMU
3HaHMSA, NPOLWbIA ONbIT, U NOAENUTBCSA UMM
CO CBOMMW COpaTHUKAMU-YYACTHUKAMMU.

2. Bonpockl Ha aHanM3 UM oCMbICNEHMNE:
Bonpockl, KOTOpble CTUMYNMPYIOT YHACTHUKOB
MaHuUnynMpoBaTb nHdoOpMaumen: cBa3biBaTb
daKTbl 1 06HapY>XMBaTb OTHOLWIEHUS: Kak,
rnoyemy, Npu Kakmx ycnosmsax? DT BOMPOChHI
BeAYT K MOHUMAHWUIO OTHOLUEHWI, MPUYMH U
cneacTBui.

Bonpockl Mo MHTEpPMNPETALIUN U OLIEHKE:
Bonpochkl, koTopble TPe6YOT OLEHKHN
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MHboOpMaunmM, ee 3Ha4YeHus, BbIBOAOB C
y4yeTOM BO3MOXHbIX UK TpebyeMbix
aencrtenii: K kakoMy BbIBOAY 3TO Hac
npueoanT? Kak Bbl oueHMBaeTe CMTyauuio?
Kakne nencTtBus HY>XHO/MOXHO NpeanpuHSATb
ONS pelweHuns 3Ton npobnembl? YyacTHUKA
NpOCAT BbiCKa3zaTb M NoaaepxaTtb GakTamm
CBOM B3rfsi4bl Ha aHaNM3MpyeMblii BONpoc.

TaMm, rae 3To BO3MOXHO, BONPOCH! AOJIKHbI
6bITb NOArOTOBJIEHbI 3apaHEe, @ OTBETHI
JIOJIXHbI 6bITb OXMAaeMbiMU. Tpu
NOTEHUMasIbHbIX BOMPOCa MOryT NPUBECTU K
OMbITY paspelleHnst 3aay C orpaHMUYeHHoM
LLEHHOCTbIO.

B obwem n uenom Bonpochl AOJIXKHbI 6bITb

e XOpoLwo nogobpaHHbIMK

BbI3blBaTb /1I06ONBITCTBO

6bITb 6IM3KMMN yYaCTHUKAM
NpMBOASILLMMN K TBOPYECKOMY MbILLJIEHUIO
Mosie3HbIMU

OLLYTUMbIMMU

3TU BOMNPOCHI HE AOJIKHbI:

e BECTM K OTBeTaM Aa/HeT

¢ 6bITb ABYCMbICNIEHHLIMU UNU TPYAHO
MOHMMaeMbIMU

e BECTU MNPSAMO K «MNpaBUSIbHbIM» OTBETaM

® 3MEHATbCHA NOCae TOro, Kak oAunH pas
C(pOpMYyNMpOBaHHLI

e MpU3bIBaTb OAHOIO YesioBeKa K OTBETY BCeE
BpeMS

N KOHEYHO, Ha HUX He A0JIXKEH OTBeYaTb caM
TpeHep/ oTnpaBuTenb coobweHus /
3aLWNTHUKK

Hy>HO 3HaTb, Koraa BbibMpaTb OTKPbITbIE
BOMPOCHI, @ Koraa 3akpbiTble. 3aKpbiTble
OTBETbI BEAYT K NOMCKY OAHOM0
€AMHCTBEHHOro OTBEeTa, Hanpumep, npocbba
YMHOXUTb 2 Ha 2, UM ONMpPOC MHEHUs 06
onpeaeneHHon cntyauun. OTKpbITbIE
BOMPOCHI CTUMYNMPYIOT NoUCK Noboro yncna
noaXxoAsiWmMX peLIeHnin Unn AENCTBUN.

Bonpocbl 06bI4HO NCNOJb3YHOTCS CEPUSMU:

e PeweHue 3apay: cepmsi BONPOCOB, B
KOTOPbIX TUM BOMNPOCOB U3MEHSAETCS Co
cTagmen npouecca peweHuns 3agad (cbop
nHdopMaunm o npobneme, aHanM3 NPUYKH,
MONCK BO3MOXHbIX peLUeHnt).

e ilccnepoBaHme: cepus BONpOCOB,
obpalleHHbIX K O4HOMY M TOMY € YYaCTHUKY,
yTO6bI MOMOYb €My KOMHYTb rny6xe.

CyuwecTByeT gBa TUNa uccaefoBaHuUsN:

1. Moackaska: Ucnosib3oBaHMe KOPOTKUX
noackasok (YCTHO Uau no-4pyromy) Asnas
CTUMYJISIUMKN MbILWSIEHUS] YYACTHMUKA.

2. PazbsacHeHMe: yyacTHUKa NpoCcaT
06DBSCHUTDL, YTOYHUTb MU Pa3bsCHUTL ero/ee
oTBeET.



MonesHble coBeTbl A4J151 TPDEeHEepPoB U
BOINpPOChHI A4J1S1 permoHasibHOH aganraynu

dacuautTaTtop nin TpeHep MOryT
npegyragarb BOornpocbl y4acCTHUKOB:

- 110 OTHOLWEHMUNIO K APYTrUM yYaCTHUKaM
AN CTUMYNSAYUNN B3aNMO[enCcTBNA
y4acTHUK-Yy4acCTHUK (YeM
B3anMoaencTBnsl TpeHep-y4YacTHUK) N
npogBuratb rpynnoBoe pelleHne 3aga4d.
- K TeM e U gpyruM y4acTHuKam Ans
CTUMYNISIUMN HE3aBUCUMOI0O aHaJin3a
3agay4Yv U TBOPYECKOIro MbILUJICHHSA.
Bcerga Hy>XHO MCNoJ1b30BaTb BKJ1ag
Y4YacTHMKOB B 06cy>xaeHne, cobbitne
WU TPEHNHI. PacunTaTop He JOJDKEH
MCNo/Ib30BaTb OTBETbl yYaCTHUKOB
TOJ/IbKO B Ka4eCTBe OTIIPpaBHOH TOYKH
cBoero co6crBeHHOro o6nsicHeHmns1 6e3
BHegpeHus1 B Hero BKJs1aga y4acTHUKOB.
Henb3s npecekatb Heo)kxngaHHbIe
BOMNMpPOChI NN BOMNPOChI HE MO0 TeMe.

NHCcTpyMeHT 3 — ObecneyeHne o6paTHOH
CBA3HN

Korga yenoBek Xo4eT U3MEHUTb Kakoe-To
noBegeHne, OH Hy>XxzaeTcs B MHdoOpMauum o
CUNBbHBIX MK cnabbix CTOpOHaxX NoBeaeHUs
APYroro yenoseka uaum rpynnbl, HO Takxe
eMy/eil HY>XHO 3HaTb CUJIbHble UnKn cnabble
CTOpPOHbI CBOEro noseaeHuns. Peakuunm
pasHbIX AesTenen npouecca Ha CTapoe U
HOBOe noBeAeHune ABSAITCAS OCHOBHbIMU
NCTOYHMKaMN nHdopmaunm. Camm TOro He
0CO3HaBas, Nian Yyepes B3anmoaencTemne
ApYyr C ApyroM NocTossHHO obecneunBarT
06paTHYIO CBA3b Yepes XKeCTbl, BblpaxeHune
nvua u T.4. B KAQYeCTBe peakunmn Ha TO, 4To
AenawT gpyrue. 70T TMn obpaTHON CBA3M
MHOrAa O4YeHb SICEH, HO YacTo ero 4OBOJIbHO
CNOXHO NMOHATb. PacuanTaTopbl, TPEHEPLI U,
B LIeJIOM, opaTopbl MHoraa obecneumBaoT
ABHYIO U MHAMBUAYANbHYO peakuuto, 4Tobbl
NOMOYb KOMY-TM60 B pasBuUTUM NOBEAEHUS
(HanpuMep, onpeaesieHHbIX YMEHUI),
KOTOpble OH(a) XO4YeT NONYy4YUTb.

ObpaTHas cBA3b, NofaHHas B MpaBUJIbHOM
KJlo4e, CTUMYNIMPYET M BOOAYLLEBSET
nony4artens (MOTOMYy 4YTO OH OCO3HaeT
CAenaHHbI Nporpecc) n HanpasnseTt
byaywme ynydweHums.

HekoTopble pekomeHaayum no
obecrnie4yeHunIo o6paTtHON CBA3N:

1 [laBaiiTe cBOM KOMMeHTapumn B opme
onucaHmsa noBeaeHus, KoTopble Bbl
Habnoganun. O6pawantecb K TOMY, 4YTO
yenoBeK genaet 34ecb U cenyac. Onumwnte
TO, 4TO Bbl BMaenu u cnolwann. Buasa ceoe
nosegeHue BawuMu rnasamm, 4yenoBek
CMOXEeT ornpeaesmTb CBOU CUbHble U cnabble
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CTOpOHbI. Takne crneundunyHble onmcaHms
OENCTBUTENbHOrO NoBeaeHns 6osee NonesHbl
N MeHee nyrawouwme, yem obwne
KOMMEHTapuu.

2 MNMpeactaBnsanTe cBOK peakuumio B hopme
KOHKpeTHbIX HabntoaeHnin n cnpawuBanTe
ApYyroro, Kak ToJsikoBaTb nogobHoe
noseaeHue. N3berarite TonkoBaHuin! Bawe
TOSIKOBaHMeE MOXeT 6bITb HEBEPHbLIM U
YXYAWNTb OBLWEeHNE NN YHUUTOXUTb
yBepeHHOCTb B cebe yyacTHuMKa. Tak, Mbl
MOXeM CcKa3aTb «Bbl BCe BpeMs KayaeTte
Horown; Bbl He yyBcTBYyeTe cebs KOMMOPTHO?»
BMECTO Bblpa)XeHus «Bbl HepBHUYaeTe?»,

3 N3beranTte pasroBopoB B NOHATUAX
naoxoro n xopouwero: Korga Bbl rosopute
KOMY-TO, YTO 4YTO-TO 6b1S10 NNOXO, Bbl
ocCTaBnseTe MaJsio MecTa AN1S yy4lleHus.
MocTpoeHne obpaTHOM CBA3M Ha MOHATUAX
«bonee nnm meHee» genaer yaapeHue Ha
BO3MOXHOCTb ynyuylweHus. «Ecnau 6ol Bbl
MEHbLLE Kayaim Horom, s 6bl CMOr nyylle
KOHLEeHTpMpOoBaTb Ha TOM, YTO Bkl roBopute»
BMeCTO «3T0 bblsia naoxasa npeseHTauus,
NOTOMY UYTO A MOCTOSIHHO OTBJIEKaCsa».

4 laBanTe ApyrMMm nHdopmaumio, Ho
No3BOJIbTE el/eMY CaMMM €l
BOoCnosb3oBaTbCA. COBMeCTHoe
nccnenoBaHme anbTepHaTUBHbBIX NyTen
ynyyleHns CTUMYNMpYyeT, co3aaeT ceoboay.
Korga Mbl npeanucbiBaeM ApyruM, 4To HYXXHO
AenaTb, Mbl 3abupaem nx ceobony
COBCTBEHHbIX peLleHnin, N yBenminsaem
CTpax nepej Heygademn.

5 O6paTHas cBs3b AO/KHA AaBaTbCs AN
TOro, 4tobbl CNYXUTb HYXAAM APYIUX, 4TO6bI
NOMOYb APYrUM OTKPbITb, KaK OHW MOTyT
ynyywnTbcs. ByabTe 0OCTOPOXHbI, HE
neperpysunte cobeceaHuka, u He faBanTe
CBOW KOMMEHTapMM TOJIbKO 4TO6bl MoKa3aTb
CBO MyApoOCTb. [1Ba M TpU XOPOLLO
noaobpaHHbIX MyYHKTa 06paTHOM CBA3K MOryT
6bITb ropa3zao adpdekTMBHEN, YEM 06LLIMPHAs
OoLleHKa NpoBeAEeHHOro BbICTYMEHMUS.

6 3annomHuTe: Bo BCeX BbICTYMN/IeHUAX Bbl
CMOXeTe HaWTU CUJIbHbIE U cnabble CTOPOHbI.
Pacckaxunte 06 060umx, He oCBEeLLANTE TOIbKO
cnabble CTOpPOHBI.

Ba>xHOCTb 06paTHOM CBA3M

OueHKa B TedeHMe Kypca uiam cobbiTus MOXeET
MMeTb HECKONbKO DYHKLUMIA: OHA MOXET
CNY>XWUT HECKOJIbKUM Lensim:

e NpoBepKa NOHUMaHUS

e MpoBepka y4yebHOro npouecca

* CAMOOLIEHKA, a TaKXe oLeHKa TpeHepa

e B KayecTBe ycujieHns camoro obyyeHus
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O6paTtHas cBs3b A0J/IXKHA ObITb OnpeaeneHHon
C YY4eTOM npegMeTa, 0 KOTOPOM MaeT peyb.
Bonee Toro, Ans Toro, YTo6bl H6LITH MOHATHIM,
661710 6bl XOPOLIO TOMY, KTO AAET OLIEHKY,
yKasaTb:

e Kakoe HabnaeHune ABNsSeTCS OCHOBOM
3aMeTKn Ans obpaTHoON cBA3N,

e Kak obpaTHas cBsA3b bbina
WHTEpPNpeTUpoOBaHa,

® 06BbACHUTL 3D HEKT, KOTOPLIN OH(A)
Habnwogana.

N3berante cyanTb NoBeAeHUE U BblpaXkeHUs
nogen 6e3 cepbesHon nposepkn Bawwnx
HabnaeHNN N NX MHTepNpeTaunun, Tak Kak
oba wara npegwecTByOT BaweMy cyxaeHuio
W MOryT noMewaTb Bawei okoHYaTebHOM
oueHke!

He Bo3aepxuBanTecb OT 06paTHOM CBA3K, TakK
Kak cama no cebe obpaTHas CBA3b MOXET
ObITb BECbMa MOJSIE3HOMN A1 TOro, YTob6bI Ha
Hel yunTtbcs.

YTO HY>XHO NOMHUTbL Npu o6ecneueHnmn
o6paTHOM cBA3M

e Mbl MOXEM yCMNELWHO AaBaTb 06paTHYO
CBS13b YeN0OBEKY, TOJIbKO €C/IN OH 3HAEeT, YTo
Mbl MPUHMMAEM N LEHUM ero TakuMM, Kakomn oH
ecCTb.

e [lpn obecneyeHnn obpaTHOM CBA3MU
Heob6xoaMMo yCTaHOBUTbL aTMOCdepy AoBepUs
M B3aMMOMOHUMAHUSA. DTOr0 MOXHO AOCTUYb,
TOJ/IbKO €C/IM Mbl A€M UCTUHHYIO OLLEHKY, KakK
NOSIOXNTENBHYIO, TaK U OTpMUaTeNbHYIO.

e ObpaTHY0 CBA3b MOXHO AaBaTb TOJIbKO B
TOM C/lyyae, ec/in YenoBEeK XO4eT y3HaTb, Kak
OCTaJIbHble ero/ee BUAAT, U CaM MOMPOCUII
OLeHKW. Ee MOXHO NpeasioXnTb YeoBeKY, HO
HM B KOEM CJly4Yyae He HaBs3biBaTb.

e ObpaTHas cBA3b A0/XKHA paccMaTpmBaTb
TO, YTO YesI0BEK cAenan, ero/ee noeenexHme,
a He MOTMBaUMIO.

e YacTo Nyylle BCero npenogHoCcuTb
OTpULaTENIbHYIO OLEHKY KaK CBOK
cobcTBeHHYO NpobneMy, cBoM COH6CTBEHHbIE
nepeXxXmBaHus OT TOro, YTO CJIYUYMIIOCh.
Hanpumep, «4 noyyscTBOBan cebs
pa3AaB/IEHHbIM U YHUXXEHHbIM, Koraa Bol
TOJSIbKO 4YTO nepebunm MeHa n otbpocuam Mmou
npeasioXxeHna» BMecTo «Bbl Bcerga
CTapaeTecCb 3aCTaBuTb Jto4en
No4YyBCTBOBATb, YTO UM HeYero
npeanoxnTtb». (TONIbKO CaM 4esioBeK 3HaeT,
NoYeMy OH MOCTYMWA TakK, a He nHauve).

e Kaxkablli 4enoBeK A0JIXKEH BblpaxaTb
TONIbKO CBOW 4YyBCTBa, M He AenaTb
3aKJ/l04YeHMe, YTO MMEHHO Tak AyMaeT BCS
rpynna. OCTanbHble MOIYT CaMW CKa3aTb, 4YTO
OHW YyBCTBOBasN.

e ObpaTHas cBA3b A0/KHA paccMaTpmBaTb
BELM, KOTOpble MOXHO U3MeHUTb. «MHe 6bino
6bl nerye cnywaTtb, ecnm 6bl NogYEpPKUBaNMU
MeHbLle MOMEHTOB 3a OAWH pa3» BMeCTO
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«Ball aKUeHT MeHsl NpocTo ybnBaeT».

4.1.7 AA3bIK Tena

Mpun o6cyxxaeHun obweHnsa Mol yxe
HECKOJ/IbKO pa3 YNoMUHaIN, YTo HY>XHO
AyMaTb O XecTaxX, KoTopble Bbl genaeTe,
Bblpa)eHun nuua u 1.4. MHormne
nccnepgosaTtenun nogyepkmnsatoT, 4To 80%
obLweHnsa — 3To A3bIKk Tena. Ecam ato Tak, To
MOHATHO, YTO Mbl AO/IKHbI O4E€Hb XOPOLUO
3ab60TUTBCA O TOM, KaKoe nocjaHmne Mbl
noctaBnsem! OcobeHHO 3TO BaXxHO, ecnu Bebl
TpEeHep Uau 3aMTHUK onpeaesieHHOro
BOMpoOCa, HanpmMmep, NPMMEHEHUS KOHLUENUMN
NPoONeTHOro NyTu

Mcrnonb3oBaHume a3, XecToB, BbipaXeHus
JvMua u ToHa ronoca UMeeT 6oJsbllee BAUSIHUE
Ha beceay, 4eM camMu cnoBa. OTO TO, YTO Mbl
Ha3biBaeM HeBepbanbHbIM 06LLEHNEM
(ynoMsiHyTOE B NpensaTCcTBUSX 06LWEHMIO).

939% - HeBep6anbHoOe o6LeHune

559% yepe3 Bblpa>kxeHue namua, nosbl,
YKECTbI

389%0 yepes TOH rosoca

7 % Bepb6anbHoe obuieHne

B kaxkaown KynbType CBOM COBCTBEHHbIN A3bIK
Tena. [axxe cnocob 340poBaTbCs pa3Hbii. B
aMEPUKAHCKMX N eBPONENCKNX KynbTypax
NpsIMOM KOHTAaKT rfla3 03HayaeT, uTo Bl
cnywaeTe, a B HEKOTOPbIX appUKaAHCKUX U
a3MaTCKUX KybTypax ANTENbHbIX
3pUTENbHbIA KOHTAKT MOXET ObiTb BOCMPUHAT
KaK arpeCcCMBHbIA MW CIINLLIKOM JIMYHBIN.

Ecnn npueieyvyb BHUMaHmMeE K CBOEMY
C06CTBeHHOMy A3bIKY T€J1a, Mbl MOXEM
pa3BuUTb NyTH C006LI.|,eHVI$I TOro, 4YTO MbI
cnywaeM, HaM MHTEPECHO N YMEHbLLUNTDb
BEPOATHOCTb HEMPpEeAHAMEPEHHOIO
ockopbneHus Apyrux KynbTyp.

OueHb Ba)HO AJis BCEX CTOPOH,
BOBJ1IEYEHHbIX B 06LUEHNE, ObITb
HaTpPeEHNUpPOBaHHbIMK B HabnoaeHUaAX 3a
A3bIKOM Tena. HabnwoaeHue 3a
«HECKa3aHHbIM» TaK >Xe BaXHo, Kak
CnywaHue n cnoBecHble 06cyxaeHus. MNo3a
rOBOPSILLErO, ABUXEHME PYKN UL HOIW,
YCTPEMEHHbIN BHU3 B3rNs4, U3MEHEHMUS TOHA
WAWN BbIPa)eHUs nnua — 3TO NoAcKasKu
HEeBbICKa3aHHbIX YyBCTB UM npobnem. Yepes
SA3blK TeNa ropopswmn, dacmnmtaTop nm
«aABOKaT», MOXET MOSyUYUTb LIEHHYIO
MHpopmMauunto 06 oTBeTe APYrux CTOPOH.

211 dopMbl 06WEeHNa NpegnaraloT
obLaWwmnmMcs CTopoHaM BO3MOXHOCTb HE
TONbKO pasbmpaTb camy npobnemy, HO Takxe
MOHATb U BCTPETUTb BHYTPEHHMUE
noTpebHOCTH, KOTOpble ABUXYT U
MOTMUBUPYIOT KOHDINKT nan npobnemy.
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3aMeTbTe, YTO Mbl 06CYXAanu TObKO 6a30Bbie MOMEHTbLI 0OLLEHMS, HAM HYXHO
CchOoKycmMpoBaThbCs 4yTb 6onblle Ha 3aWwmTe KOHLUEMNLUMN NPOSETHOro NyTU, TakK K&K UMEHHO 3TO
HaxoAUTCS B LEeHTpe BHUMaHUA AaHHOW ceccmn. O4HAKO 3aNOMHUTE, YTO OYEHb BaXXHO ObiTb
OCBEOMJIEHHbIMW B TOM, YTO MOAHATbIE 34eCb Npobnembl ciywaHus, obyyeHuns, 3agasaHuns
BOMpPOCOB, 06paTHOW CBS3M M A3blKa TeNla Ype3Bbl4AaMHO BaXKHbl A1 COOOLLEHMS KOHLEeNUNM
NPONETHOro NyTU U ANS OKa3aHUs BAMSHUSA Ha YPOBHe yuypexaeHunin. OueHb BaXKHble N Nosie3Hble
COBEThLI M0 3TOMY NMOBOAY TaKXe AaHbl B cCecCMU No pa3paboTke yyebHol nporpamMmmbl. OcobeHHO
Koraa Bbl BepHeTech K npe3eHTauun PowerPoint 1 ongaTe NnpoBepuTe npoBeAeHne OLEHKMU
TPEHUPOBOYHbIX HYXA,. Takxe ana addekTnBHOro obweHms Bam Hy>XHO NpoBeCcTU aHanus
WHTEpEeCcOoB M NOTpebHOCTelM 3anHTepecoBaHHbIX nuy,. ObuweHne 6yaeT adpPeKTUBHbLIM, TONbKO
€C/IN OHO ByaeT KacaTbCs BCEX 3aMHTEPECOBaHHbIX CTOPOH.
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5.1 Y10 Takoe 3awmTa?
5.1.1 O6weHue 1 3auTa

HasBaHune 3Toro moayns — «lMponaraHaa
KOHUEMNUMN MPOSIETHOIo NyTU». DTO 3HAYWUT,
YTO Mbl 3HAEM YTO-TO O MPOUCXOXAEHUMN U
XapaKTepucTukKax ngen, ¢ KoTopbiMU Mbl
obLlwaemMmcs, a TakxXe TO, KakK OHMU
pacnopsaaTcs 3Ton MHdopMauuen nocne ee
nosyyeHus. NosToMy Ham Hago HEMHOIO
3HaTb O TOM, Kak toAn yyaTcs, 4pYyrmmMmu
c/ioBaMu, NnepeBapmBaoT MHGMOPMALMIO U
MCNonb3ytoT ee. HaCTUYHO 3TO
paccmaTtpuanock B Ceccum 1 (cekuus 1), roe
6o/blle BHUMAHUS YAENAI0Cb TOMY, KakK
y4yaTcs B3pOC/ble U pa3/InyHbIM CTUISIM
06yueHuns, KOTOPbIX OHU MOryT
npuaepxuBaTbCs. B 04HOM 13 ynpa>KHeHuM
Mbl TaK>e rnokasasun Bblrogy COBMECTHOro
0bydyeHnsa. Hackonbko 6051ee KOMNETEHTHbIMU
nan cTaHoBATCHA BMecTe. HO coBMeCTHoe
obydyeHmne o3Ha4vaeT, YTO MHoraa Bbl AO/KHbI
6bITb HEMHOrO 3alUMTHUKOM (aABOKATOM), T.e.
coobwaTtb He06X0AMMOCTb TOro, NoYeMy Tak
Ba)HO CHayana oueHWUTb BAUSHME Ha
OKpYyXalLyl cpeay nepej TeM, Kak CTpoOUTb
LEeHTp ANS noceTuTesnien B oXpaHaeMbIX
BOAHO-60/10THbIX YyroabsiX.

ObueHmne BK/IOYaeT NJaHMpOBaHMKeE,
pa3paboTKy BMAEHUS!, MOCTAaHOBKY 3ajay,
MOHUTOPUHI, afanTaunto, OLEHKY. DTH waru
6yayT nanee obcyxaatbcs B aTol Ceccuu.

O6leHne — 3TO AMHaMM4YyecKas CMecb
cnywanus, oby4yeHuns, pasMbilLIeHUS,
obpaTHOM CBSA3M M 3alMTbl, U MHOIAA
no66mpoBaHus. 3awmTa — 3TO TEPMUH,
HY>XZalLWwmninca B AaslbHENLEM
npeacTaBneHUN.

5.1.2 OnpepeneHue 3awmThbl

3awmTa YypesBblyaliHO BaXkHa, Koraa Mbl
rOBOPMM O «COOBLEHUM KOHLEeNUNK
NposIeTHOro NyTW». 3awnTa — 3TO aKT cnopa
OT MMEeHM onpegeneHHon npobnembl, naen
nnun yenoseka. 3alWMTHUK (aaBokKaT) — 3TO
yesloBEK, KOTOPbIN 3TOT aKT COBEpLUAET.
OAHaKOo 3TO «KHWXHOE onpeaesieHne» B
LEeNCTBUTENbHOCTU He TO, KOTOpPOe A0 CUX
Nnop WUCNOoJIb3yeTCs MHOMTMMUW OpraHM3aumsMu.
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HepnaBHuMe nccnegosaHns ONUCbIBaOT 3aWnTy
ropasgo 6onee uenoctHo (Tearfund, 2002) n
BbIAENAT pasnmMyHble poan 3alNTHUKA,
KoTopble Wageningen International 6onbLe
OMMUCbIBAET Kak nomoLlb npoueccy. OgHako
Mbl COrMlaCHbl, YTO HeE06x0AMMO
paccMaTpuBaTb 3TW POSIM BHE 3aBUCUMOCTHU
OT TOro, Kak ux HasbiBaTb (MOMOLLb MU
3aLWUTHUK).

bonee wWmMpokoe pacCMOTpEHME 3aLUUTDI
BeJeT K 6bosiee WMpPoOKOMY onpeneneHnto nnm
onpeaeneHnsM, KOTopble Aa)Xe MoryT
NM3MEHATLCS OT OpraHM3auum 4o
opraHmsaumn. BbiCTpbI pOCT TPEHMPOBKU
a[BOKaTOB B NnocneaHee gecsatunerme
nopoawun 6onblioe pasHoobpasme
onpeaeneHuin, NoaxoaoB U CTpaTerun.
HekoTopble onpeAeneHnst OTHOCATCS K
N3MEHEHMUIO NMOIUTUKU NN TEXHUYECKNM
acrnekTaM 3aWnTbl, B TO BpEMS KakK apyrue
NpsIMO OTHOCSTCS K BNaCTWU. BONbLWMHCTBO
onpeaeneHnit BKAKYaOT cieayouee: KTo
NPOBOAUT 3aLUNUTY M KTO AOJSKEH MOJYUUTb
BbIrog4y OT 3alUThbI.

Bonee WMPOKUI B3NS4 Ha TO, UTO 3HAUUT
3alluTa, U YTO 3TO O3HAYaeT A pa3NIUYHbIX
3KCMepTOB M OpraHmn3aunii, NoMoxeT Bam B
pa3paboTke nnaHMpoBaHUsS coobleHuns
MUrpaumoHHoro noaxoaa. Koraa Bbl
npounTaeTe nNoAbOpKY U3 MHOXECTBa
CYLLEeCTBYOLWNX onpeaesieHnin, Bbl nonmeTe,
4YTO 3alllMTa — 3TO HEe TOJIbKO noaxoa K CTony
NneperoBOpoB C HOBbIM HAbOPOM MHTEPECOB,
3TO U3MEHEeHMe pa3Mepa N KoHbUrypaumm
camoro cTona, 4tobbl NpucnocobuTb ero Ans
HOBOro Habopa aesTenein, YTo Ha CaMOM Aene
ABNSIETCS NOMOLbIO B OpraHM3aunu npouecca
C HECKOJIbKNMU yHaCTBYHOWMMN CTOPOHaAMMU.

SddhekTnBHaNA 3awwmTa 6pocaeT BbI3OB
AncbanaHcy cuibl U U3MEHSeT MblleHNE,
OHa NpuBOAUT K 06y4eHnto BMecTe C 3TUMU
neatensamu. OHa TpebyeT pa3HbIX ponen
aaBokaTta B npouecce pa3paboTky BUAEHUS U
cTpaTermm BMecTe C 3auHTePEeCOBaHHbIMU
anuamm.
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Bnok 5.1 HekoTopble onpeaeneHns pa3HbiX OpraHu3aLuii u 3KCNepToB:

3awuTa — 3TO MOUCK BMECTE, UKW OT MMEHN 6eAHbIX MPUYMH HULLEHCTBA, MOUCK CNpaBea/IMBOCTH
M noafepiKKa XOpOoLMX HAYMHAHUI Yepe3 BAUSIHME Ha MOSIMTUKY CUNbHbIX MUpa cero (Tearfund)

3almTa — 3T0 MCMONIb30BaHNE CUMbI U BANSHUS ANa y6exaeHUs Apyrux, Kotopblie 06bl4HO
uMeloT 60Jibllie BNACTU U BAUSHUSA C TOUKW 3PEHUSA AEHET, CUJIbl U BJIACTWU, CAENaTb TO, YTO Bbl OT

HUX XOTUTE (HEU3BECTHbI aBTOP)

3awmTa - 3TO NPOLECC CTPATEMMYECKOrO NCMOJIb30BaHUS MHGpOPMaLMN 411 UIBMEHEHUS
NMOSIMTUKN, KOTOPasi BANSIET HA XXMU3HU MaJIOUMYLLUX Ntoaen (HEU3BECTHbIN aBTOp)

3awmTa — 3TO CNOp OT MMEHM onpeAesieHHON NpobaemMbl, aen unm yenoseka. AABoKaT —

yenoBek, KoTopbin 3To coBepliaeT (GTZ)

3awmTa - «4T0 3TOT NPOLECC BKIOYAET, TOYHO HE OMpeaesieHO, HO OH A0JIKEH BK/OYaTb
obpazoBaHmne nnmbo cunbHbIX, MMb60o 6eccunbHbix» (World Vision International)

3almTa — 3TO NMPOLIECC BANSHUSA Ha KJHOUYEBbLIX JINL, MPUHMMAKOLWNX PELEHUS U GOpMUpPYOLLMX
MHEHUS (OTAENbHbIX Nt0AEN MW OpraHM3auuii) AN U3MEHEHUS NOMUTUKN B NOJIb3y 6eaHbIX

nogen (Action Aid)

MHorve onpeneneHus, AaHHble
OpraHu3auusMm n akcneptamu, 6osblie
COCpeAoTO4Y€EHbl Ha YMEHbLUeHU 6eAHOCTH,
4YTO BO MHOIMMX CTpaHax 4Ype3BblYaliHO BaXKHO
B CBSI3U C pauMOHabHbIM MNO/Ib30BaHNEM
BOAHO-60/10THBIX YroaMn N OXpaHowm
KntoueBbix OpHUTONOrMYECKUX TEPPUTOPUN.
OanH 13 akTMBUCTOB 13 MNepy ckasan:
«YacTblo Hepa3bepuxu Npu NonbITKe
onpeaennTb 3aWmnTy ABASeTCS TO, YTO 3TO
noHsaTue 6bI10 NPUHECEHO U3BHE B KavecTBe
HOBOW TEXHOMOIMMKU, Kak 6yaTo 6bl Mbl Ha
CaMOM fAenie He 3Han 3Toro».

Y10 Kacaercs nponaraHAgbl KOHYenyun
MpoJIeTHOro nNyTH, Kakoe onpegesieHne
3awunTbl 66110 6b1 Hanbosiee
nogxogsawnm?

CMoTpuTe ynpaxHeHune OnpegeneHue
3almnTbl B cekuuun 7.4

MpUpoAOOXpPaHHbIE OpraHn3aumnm NMET CBOE
cobCTBEHHOE OonncaHue 3aWwnTbl. Tak, Kak
6b110 BblAENEeHO B Moayne 1, upesBblyanHo
Ba)HO UMeTb YTBEPXAEHHOE onpeaesieHne
TOro, YTO TAKOE MPOSIETHbIN NYTb U
NPUMEHEHME C/TOBOCOYETAHUS «MPOJIETHbIN
NyTb», TaK Kak pa3sHble pernoHbl MPUMEHSIOT
€ro B pasfInuHbIX 3HauYeHusx. BmMecTe ¢
BalwwmMmM 3aMHTEpPECOBaHHbIMM NLaMu Bbl
AOJIKHbI MPUATU K COracoBaHHOMY
onpeaeneHuio Uau, nydile, onpeaeneHuto,
XOPOLLO MOHATOMY BCEMU. He TONbKO
onpeaeneHne KoOHUEeNUUU MpoNeTHbIX NyTewn
AOJIKHO 6bITb MOHSTLIM, TaKXXe BCEM
BOBJ/IEYEHHbIM YYaCTHUKAM HYXXHO MOHSATb
TEPMUH «3almTa».

3awnrta:

OTcranBaeTr MHTepechbl
Mo3BosisieT 6bITb yCAbILLAHHbIM
Bnunsier Ha CUJIbHbIX

Lenb 3awyntoi:
Bbiurparb Aesio A4ns1 BbiroAgbl LjesieBor
rpynnsi

BxoxaeHne 1 nnaHMpoBaHue npouecca
3aWnThbl TDGGYET OLEHKWM TOlo, YTO pa3Hble
3anHTEpeCcOoBaHHbIE NLa NOHMMAKT, KOoraa
roBop4aT 0 npunpoae, CoxpaHeHun, Mmmrpaumnax
NTUL, 3KOJTOr’M4eCKnXx CeT4dx, Kopnagopax,
MPONETHBLIX NYTAX, MEXAYHapPOAHbIX
cornaweHumax... n T.a. n T.M.

Ecnn onpeneneHnsa He ACHbI U HE NOHSATLI, Bbl
MoXeTe pa3paboTaTb MAeanbHbIM NaaH, HO OH
6yaeT BbIHY>XAEH NMPOBaINTbCS...

5.2 OCHOBBbI 3aWMnTbI

BMecTo Toro, utobbl NbITaTbCsA ONpPeAennTb
3awmnTy, 6yaeT nNosie3Ho BblAeNnTb
HeKoTopyto 6a30BYyt0 OCHOBY 3allMThbI:

1. 3awmTa — 3TO BAUSHUE HaA NOLEN,
NOJINTUKY, CTPYKTYPbl U CUCTEMbI A1 TOrO,
yTO6bl BbI3BATb M3MEHEHMUS.

2. OHa 3aknyaeTcs BO BAUSAHUU Ha
MOTryLLECTBEHHbIX NtoAen, YTobbl 3aCTaBUTb
nx gencreosaTtb 6onee 6ecnpucTpacTHo.

3. 3awnTa MoOXeT NPOBOAUTLCS MNPSAMO TEMMU,
Ha KOro BAMSET HecrnpaseaMBoOCTb, UM OT
NX UMEHU, NN B COYETAHUN.

4. JTtobol MoxeT npoBoauTb paboTy no
3alWunTe — ANs 3TOro He obs3aTesNbHbI
npodgeccruoHanbl UaM 3KCNepThl.
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5. PaboTa no 3awunTe BKJKOYAET MHOXECTBO
pas/INYHbIX 4ENCTBUN, TaKNX KakK
no66uposaHue, mobmunmsauns, obpasosaHume,
nccnenosaHne U B3anMoaencTame.

6. OHa MOXeT NpoBOANTBLCSA B OANHOUKY,
rpynnow f4en uan Kak 4acTb CeTU.

7. OHa MOXeT 6bITb CMOHTAHHOM UNn
TWaTeNAbHO CMJIAaHUMPOBAHHOW, 0A4HOPAa30BOW
aKumen uam npoaosHKaoWmnMcs NpoL,eccoMm.
8. OHa bepeTcs 3a peleHne NpuYnH
6e4HOCTM M HeCnpaBeAMBOCTUN UK
HepauMoHasbHOro NoJsib30BaHUS pecypcamu
9. OHa MOXeT nNoMo4b B o6pasoBaHumn
pecypcoB gnsa apyrmx paboTt no passuTuio

byabTe BHMMaTesibHbl!

3awumTa A0oJHKHA 0CO3HaBaTb, UTO MeHee
BNIMSITENbHbIE 3aUHTEPECOBaHHbIE NnLa
SABNSAOTCS areHTaMm Nno U3MEHEHUI0 B UX
cobCcTBEHHOM 06LecTBe, TaKk Kak HEKOTOpbIE
ponn 3alWmTbl MOryT ewe 6oMblue NUWKUTb
noaen BANsSHUS TeM, 4To ByayT 3a HUX
roBOopuUTb, 0COBEHHO 63 UX COBETa, y4YacTus
n cornacums. NoaToMy BaXHO pacCMOTPETb
ponn aaBokaTa. Mbl Tak U caenaem B
nocneayowmnx naparpadax. MNpu
NJaHMPOBaHMM CBOEro npouecca 3awnThbl
HeobxoAMMO 0Cco3HaBaTb TpM Noaxona K
3awuTe:

- 3aWumTa Tex, Ha KOoro BaMseT CuTyauus

- 3aWuTa C TeMU, Ha KOro BAMSIET CUTyauus
- 3aWuTa TeEMU, Ha KOro BAMUSeT cuTyaums

5.3 Ponu 3aimTHUKA

3awuTa NponcxoamT Ha MHOIMX YPOBHSX,
Besje, rae ecTtb oTHoweHusa. OHa BapbupyeT
B 3@aBMCMMOCTM OT npobaembl n Tuna
BOBJIEYEHHbIX rpynn (0T MeXAyHapoaHOro
YPOBHS O CEMEMNHOrO YpPOBHSA). CuTyauum,
npo6nembl N ypoBHU TPeOYIOT pasHbIX ponen
3aWunTHMKa. Kak agBokaT, BHeApSOWNi
nNnpUMEeHeHne MUrpaumMoHHOro nogxoaa K
coxpaHeHutlo, BaM HyxHoO 6yaeTt yunTbiBaTb
MHOXECTBO pa3fIMYHbIX acnekToB. Bam
npuaeTcs 3aHMMaTbCs CMTyauuen Ha
JIoKanbHOM YpOBHe (OXpaHssd, HanpuMep,
BOAHO-60/10THOE yroabe MexayHapoaHOro
3HaYeHUs, TEM CaMbIM OXpaHss
MecToobMTaHne MUTPUPYOLWNX NTUL 1,
BO3MOXHO, APYrMX BNAOB), UMeeT AeN0 C
pernoHanbHbiM PyKOBOACTBOM U1
BEAOMCTBaMM, a TakXXe pyKOBOACTBOM Ha
HaumnoHanbHOM ypoBHe. KpoMme Toro, Bawe
BOAHO-60M10THOE yroabe nnm Kniouyesas
OpPHUTOJIOrNYECKas TEPPUTOPUSA — 3TO YacTb
3KOJIOTMYECKOM CeTU, KOTOPYIO Bbl AOMKHBI
oxpaHaTb. CeTn, KOTOpas HY>XXHa
MUFPUPYOLWMM NTUUaM. To ecTb, Bam HyXHO
MMeTb AeN0 C BeAOMCTBaMM N COrNaweHnsamm,
HeB3Mpas Ha rpaHuLbl, Ha MeXayHapo4HOM
YPOBHE, U NpuBiieKaTb K 3TOMY npoLueccy
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3anHTEPECOBAHHbIX JINL, C O4YE€Hb Pa3HbIMU
XapaKTepuncTtnkKkamu.

NHdopMauns Ha pucyHke 5.1, npeanoxeHHas
HMXe, NoKa3biBaeT pa3fiInyHbIE PON
3aWwmTHMKa (aganTupoBaHo n3 Tearfund,
2002). anee Mbl Takxe 06CcyanM pasHble
warun, HeobxoanMble A5 3aWMTbl U pasHble
ponu, Tpebyowumnecs 3awnTHUKY Uan
dacunutaTtopy (4TO He 06s13aTENbLHO OAHO U
TO Xe).

5.4 «3awuTta n B1actb» M
«3awmTa 1 paHr»

5.4.1 3awmTa v BNacTb

Mpwn o6CcyxaeHUM 3awmnTbl He06Xx0AMMO
06cyXaaTb He TONIbKO pOaM aABoOKaTa, Ho
TakXXe U XapaKTepUCTUKKN n ponun Bawen
«uenu», Uan Tex, KTo uMeeT BfacTb. DTu
«uenn» 3awnTbl 061agaloT BAACTbO N TakXe
UMEIOT «CYMMY MpPUBUJIErNn>» onpeaesieHHOoro
COLMANBbHOIro NMOJIOXKEHUS, KOTOPOe AaeTCs UM
obwectBoM (Buchana and Badham, 1999).

BnacTb MOXeT onpefensatbcs Kak obnagaHue
NOJINTUYECKMMK, 3aKOHOAATENbHBIMU U
(PUHAHCOBLIMK pecypcaMun AN BAUSHUSA Ha
onpeaeneHHbln Xog cobbiTnin. HekoTopblie
JII0AN UKW AaXKe OpraHM3aunm Takxe
KOTMPYHOTCS Bbile N0 3BaHU0. HYaCTUYHO 13-
3a TOro, YTo OHM obnajalT BNACTbIO, a
nHorga n 6onee BbICOKUM paHroM, 6onee
BNINSATENIbHLIMM TaKUX NOAEN AeNnaeT camo
obwecTBO, IMB0 Xe 3TO NPONUCXOAMUT C
cornacus obuwecTtsa. MNpumep: Bbl nonyumnu
onpegeneHHoe coumanbHOE NoSIOXKEeHMe n3-3a
Baweli ponu B bopMasibHOM Mepapxmmn nnm
nony4yeHHoro Bamu onbita. AnpekTop nMmeert
6oniee BbICOKUI paHr, 4eM ero cekpetapb. OH
obnapaet 6onbllelr BNacTbio, 3TO TaK U
OOJDKHO 6bITh, 3TO cunTaeTcs 6onee BbICOKMM
CUTYAUWOHHbIM paHroMm. MoxerT, obLwecTBo
0acT eMy elle 6onee BbICOKUIM paHr, TEM
CaMbIM NOBbIWAS €ro BANSAHUE Ha U3MEHEHMEe
CUTYauUWUi, ecnm 3To MyXu4mHa. Tak 4To B
AOMOSIHEHME K CUTYAUMOHHOMY paHry
OVpEeKTopa, YpOBEHb BlacTu AMpeKkTopa
CTaHOBMUTCH €elle Bblle NOTOMY, YTO OH
My>u4mnHa. MNon, Bo3pacTHas rpynna,
HaLMOHANbHOCTb, BHEWHOCTb — BCE 3TO
Ha3blBaeTCs couManbHbIM paHrom. B
AOMOJSIHEHME KO BCEMY ANPEKTOP MOXeT bbITb
yBepeH B cebe, UTO AaeT eMy BbICOKUI
JINYHOCTHbBIN paHr.

Cobupas Bce BOEANHO, Hall AMPEKTOP CTa
BEeCbMa B/NATENbHbIM YENIOBEKOM: YacTUYHO
OH ob6/1lafaeT BbICOKMM paHroM B nepapxum
CBOEW opraHmsaummn / KOMNaHMM U YacTUYHO
MOTOMY, YTO OH CaM M 06LLecTBO BOKPYr HEro
Aas0 €My BbICOKUW paHr C TOYKWN 3peHUs
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PucyHok 5.1 Bo3MoskHble posim 3auyntHnka (agantmpoBaHo n3 Tearfund, 2002)

= CTOpPOHA, HaxXoAsaLWasncs NoA BAUSHUEM = uenb/BNusSTENbHbIE NMIOAN
© = 3alNTHMK Uan pacmnntTaTop
Ponb XapakTepucrtuka CxeMatn4yHoe usobparkeHme
MpeacTaBnsTb FoOBOPUTL 3a Ntoaei O
©  ———
ConpoBoxaaTb foBOpUTb BMecCTe C NIoAbMU
OkasbiBaTb Mo3BonATb Noaam
noaaepxky roBopuTb 3a cebs
BbITb MomoraTb O6LWEHMIO Mexay
nocpeaHUKOM nwabMm

JeMoHcTpupoBaTh | [leMOHCTpMpoBaTh
nencreus nmoasm nnn
co3gaTensiM nosnTmUKK
Bectun JoroBapuBaTbCsd 0 4yeMm-
neperoBopbl nnbéo

Co3zpaBaTb CceTb CTpouTb KoanmMumm

Momoratb MoMoraTb MpoLeccy Mexay
noabMU
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BnacTu. MMeTb Aeno ¢ 4OCTaTO4YHO
B/INATENIbHLIM AUPEKTOPOM BeCbMa MOJIE3HO,
€CNn OH pa3genseT Bawwu B3rnaabl Ha
Ba>XHOCTb OXpaHbl OKpYyXXatoLwen cpeabl, HO
SIBNSIETCS C/IOXHbIM, €C/IN OH COCPeA0TO4YMNTCS
TOJ/IbKO H@ SKOHOMMYECKOM pa3BUTUN U eEMY
Oy4eT HY>XHO OCYLWMTb BOAHO-60N0THbIE
yroabsi, BaXkHble Ans MUrpaunii nTu,.

MOXHO NOTEPATb MHOIO BpeEMeHU, ecnu Bel
cocpeaoToymTechb Ha KOM-Mbo ¢
odurLUManbHOM BNacTbio (BbICOKUM
CUTYaUNOHHbIM pPaHrom), eciin KTo-To APYroWn
CKPbITHO MPUHUMAET peLleHuns (C BbICOKMM
couManbHbIM PaHrOM U B AOMOJIHEHNE, MOXET
6bITb, C BBICOKUM JIMYHOCTHBIM PaHIrom).

Mone3Hblie coBeTbl A4J151 TDEHEPOB M
BOMNpPOCHI A4J11 permoHasibHOH aganrtaymm
PosieBbie urpbi — 3T0 XOpPOLLINi

MOSICHUTE IbHbIN CrIOCOo6 A1 rokasa pasHuua
B cujie u B TOM, 4TO Bbl Takxe umeete 4€/10 C
AOMO/THUTESTbHLIMW paHramu.

5.4.2 KnwouyeBbleé MOMEHTbI O
BJZ1aCTn

Bnactp n Bawa posib Kak agBoKara:

- MOMOYb JIIOASIM PacCYUTbIBaTb Ha CBOIO
BJ1aCTb

- NbITaATbCA U3MEHNTb NCMNOJIb30BaHUue
BJ1acTn

- o0bpecTn gOoCTyn K BN1acTyv [Jis1 T€X, KTO
MUCKJIIOYEeH U3 Hee

- Kakmne ¢popMbI B/1aCTH OHU MMEKOT
(nepBbI# War kK npegocTaB/AeHNIo
MOJIHOMOYHNI).

34ecb NpuBeAeHbl HEKOTOPLIE KJOYEBLIE
MOMEHTbI MO NOBOAY BNacTu. Bonpocsl,
BaXxHble Ana Bac kak ans agBokaTa:

- BnacTb - 270 cnocobHOCTb 4TO-N60
chenaTb, Aaxe eCc/in 3TO NpeaoTBpaLlatoT
obcToATEeNnbCTBA.

- BnacTb onpeaensieT, KTO U Kakue peLlieHus
npUHUMaeT.

- BnacTb uMeeT Tpu iMua — OTKPbITOE,
3aKpbITOE U HEBMAMMOE, KOTOpbie rpy6o
COOTHOCATCS C TPeMS TMnamum 3awmnTel (4Ns, €
MU TEMMU NIOABMU, KOTOPbIE NOABEpPratoTCs
B/INSIHUIO CUTyaunm).

- Heobxoanmo BoBsekaTb BCe TpU NMua
B/1IaCTW, @ HE TOJIbKO OTKPbITOE NNUO (3awuTa
ans opyrux).

- Y BCex eCTb BNacTb, HO TP OCHOBHbIX TMNa,
KOTOpbl€ Mbl YaCcTO BUAUM, LEMOHCTPUPYHOTCS
obuwecTBEHHbIMM AeaTeNAMU, NPUHMMAKOLWLMMU
pELUEeHNs: 3TO SKOHOMMYECKas BNacTb,
aBTOPUTET U BAACTb CUJIbl, N NX 4ACTO
HenpaBWJIbHO NCMNOMb3YHOT.

- CyllecTByeT MHOXEeCTBO APYruX, 4acTo
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CKpbITbIX, dOpM BflacTu (HanpuMmep, AaBas
noaam 6onee BbICOKUIA paHr C TOYKU 3peHuns
BJ1ACTM, Kak 06cy>aanoch Bbille), BKAKOYAs
MHdOpMaLNIO MO KOMNETEHLUNN, OpraHnu3aumm
W CBSA3SIM, M HaNM4MI0 3aKOHHOIO rosioca. B
3TOM OTHOLUEHUM Yy BCEX €CTb BNacCTb.
KonnekTnBHO y BCcex y Hac 6osnblue BnacTu,
YeM B OOMHOUYKY.

- be3BnacTtne MoXeT BO3HUKHYTb OTTOrO, 4TO
JII0AN HaxoAaTCs B NO3ULKUK, B KOTOPOW OHMU
He MOryT MCMNOJ/Ib30BaTb CBOI BAACTb, UK
TaM, rae Apyrve He npusHalT UMEIOLWYHCS Y
HMUX BNacTb.

- 3awnTa — 3TO UCMOJIb30BaHMe BNaCTU U
BAMSHUA Ans yb6exaeHus apyrux, Kotopble
06bI4HO 06nagatoT 6onbLlIer BIACTbO U
BJIMSSHUEM C TOYKM 3pEHUS AEHEer, CUMbl U
aBTopuTeTa, AenaTb TO, YTO Bbl OT HUX
XO0TUTe. DTO BKJIlOYAET MOHUMaHMe U
n3BJie4YeHne MakCMMyMa M3 umerowerics y Bac
BN1ACTU U MCMNONb30BaHWE BAACTU B 3aKOHHOM
nopsiake.

lMonesHble coBeTbl 4J151 TPEHEPOB U
BOIMNpOCHI AJ151 perMoHasibHOHW aganraynu

Ons Toro 4tobbl NPUHMUMATBLCS 3a pas/INYHbIE
n3MepeHuns BaacTu, HeobxoAMMO MOHATb, KTO
AEepXWUT BNacTb B Bawel cntyauum,
dopManbHO (CMTYyauMOHHBIN paHr UK KTO
obnapaet BnacTblo) U HepopManbHO
(coumranbHbI MK JIMYHOCTHBIA PaHT WU KTO
Ha caMoM gene obnapaet BnacTbio). KapTta
OTHOLUEHMW BNACTU — 3TO MOJIE3HbIN
WHCTPYMEHT Ans 06CcyxXaeHns n aHanmnsa
cuTyauum.

YyacTHMKM Bblipe3atoT Kpyr n3s bymarm ans
KaXk4ow rpynnbl, Npyn 3TOM pasMep Kpyra
CBSi3aH C BOCMPUHMMAEMbIM UMU YPOBHEM
BINSIHUSA. Pa3noXumnTte nx B COOTBETCTBUMU C UX
OTHOLUIEHUSMN APYT C ApyroM. Ecnn
BO3MOXHO, YY4aCTHUKN CHayana A0IKHbI
onpeaennTb TUMbl BNAaCTU N BAMSHUE KaXAa0wn
rpynnbl, @ 3aTeM TO, KakK MOXHO Ha HUX
NOBAUSATb, MPSMO U Yepes APYTUux.

MoxanyicTa, obpaTutechb B CEKUMIO NO
pa3paboTke cTpaTernu 3awmTbl, LWar 2,
UHCTpyMeHT Onarpamma BeHH

5.5 3awmTa M NOJZINTUKA

5.5.1 OnpepeneHne TepMMHa
nonuTUkKa

YNoMMHaHMe cfioBa «MNOJIMTUKA» 0BbIYHO
Bbi3biBaeT 6osblloe pa3Hoobpasune
OXWBJTEHHbIX peakuun. HekoTopble CKaxyT,
yTO €ee He cnepyeT TporaTth. [pyrue 3aknwyart
ee B 06bATbA.



MonbITKW oNpeaennTb Takomn
NPOTMBOPEUMBbLIN 06BEKT KakK MosMTnKa
BbI30BYT HEO6XOAMMOCTb MCMOIb30BaHUS
TaKoro Xe ynpaxHeHus, Kak U B TOM CJlyyae,
Korza Mbl NbiTanncb onpeaenmTb TEPMUH
«3aWuTa». g pernoHanbHoOn agantauum
MOXHO NMPUMEHATb ClieAytollee ynpaxHeHe:

MNMone3Hbie coBeTbI AN TpeHepoB n
BOIMNpocChbI 47151 pernoHaJibHOM aganraunmn

YyacTHMKM B Napax NpoBOAST MO3roBOM
WTYpM, 064yMbiBass NeEpBble MbIC/IN, KOTOPbIE
npuxoasaT UM B rO/I0BY, KOraa OHM AyMatoT O
nonntTuke. OHM NULWYT UX Ha KapTo4dKax.
MpoBeaunTte obcyxaeHne, OCHOBaAHHOE Ha
AaHHbIX OTBeTax. 3aTeM pasgenuTte
YYaCTHMKOB Ha Tpu rpynnbl. Jante Kaxaomn
rpynne onpeaeseHne NOANTUKK, AaHHOe
HMXE, N MOMPOCUTE UX OTBETUTb Ha BOMpPOC
«KTO BOB/IEUYEH B NMOJIMTUKY?», OCHOBbIBASACb
Ha onpeaesieHnax, KOTopble OHWU Aanu.

Tak Kak 3TO BOMNPOC NPOTUBOPEYMBbIN, MOXET
6bITb HEOB6X0AMMO 0606WNTL 06CYXAEeHNE U
npocneanTb, YTo6bl BCe ObINIM AOBOJIbHbI,
npexae 4YeMm ABMraTbCs Aasiblue.

Bo3MOXHble onpeaeneHns «NonMTUKn»

- MonnTuka (c 3arnasHom M!): PykoBOACTBO
CTpaHomn

- MOQIMTMKA: B3aMMOAENCTBUSA MEXAY BCEMMU
¢dopmamMm BnacTu

- MOJINTUKA: UCKYCCTBO XUTb BMeCcTe B
obuwecTBe

5.5.2 KnrouyueBbleé MOMEHTbI
MOJINTUKMN

MonnTnka — 3T0 MHCTPYMEHT BACTU U
B3aMMOAENCTBMSA N04eN C BacTblo.

- Y3Koe onpegeneHue MNonntmku (c 3arnaBHom
M) OTHOCKTCS K yNpaB/ieHUI0 CTPaAHOM U
orpaHm4yeHo npodeccnoHanbHbIMK
NoOANTUKaMMK;

- lLinpokoe noHnMaHue noanTukn (c
MasieHbKOW M) paccMaTpuBaeT
B3auMozencTeusa Bcex hopM BnacTn, KOTopoe
cny4vaeTcs TaMm, rae ecTb OTHoWeHne. Takum
obpasom, BCe ABASIOTCH MONUTUKAMKU U
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06/1a4a0T MOTEHUMASOM K BAUSAHUIO Ha TO,
YTO NMPOUCXOANT B UX XU3HAX, obLlecTBax u
CTpaHax.

Kak akTMBUCTY, cneunanncTy
NpUPOAOOXPAHHONM AeATEeNbHOCTH,
naunducTy, reHaAepHOMY CneunasnunucTy m T.4.
M T.M. BaM Hy>XHO MCNOAb30BaTb NOJNUTUKY
AN BHECEHUSA U3MEHEHUI B 06LWECTBO.

5.6 3awymTta n no66uposaHue

XoTa MHOrmMe noam CYNTatoT 3TN CrioBa
B3aMMO3aMEHSEMbIMU, ECTb passinume Mexay
3awmTon n nob6bmpoBaHnem, KOTopoe
HeobxoaMMo noHuMaTbk. Korga otaenbHble
Jvua Uan opraHusaumm 3almulaoT OT CBOero
WMEHW UM OT UMEHU onpeaesieHHOMN
npob6seMbl, OHN XOTAT NOBJINUATL Ha KaKOW-TO
acnekT obuwecTsa: OHKU B3bIBAKOT K
OTAEeNbHbIM NnMuam 06 Ux noBesaeHuu,
paboTonaTtensiMm — 06 nx npaBuiax, uan
rocygapcrtey — 06 Mx 3aKoHax.
Jlo66upoBaHne OTHOCUTCS cneunduyHoO K
YCUNSM 3allMTbl, KOTOPblE MbITalOTCS
NOBJNATb Ha 3aKOHOAATENbCTBO.
NNo66bmnpoBaHme — 3TO MOMbITKN NOBMNATbL Ha
NONTUKY Yepe3 NPsIMON KOHTAKT C ee
cosparensamu.

Jlo66npoBaHmne

Cncremarnyeckne HegpopmasibHble
nonbITKYU MOBJINATL Ha /1y,
NPpUHNMAOLWNX PELUEHNST NJIN MMEIoOLYNX
BJ1acCTb

- CucTemMaTrnyeckmne: 3anjiaHmpoBaHHbIe,
He cay4yakHble

- HegpopmanbHbie: He nyTaTb C
dopmanbHbIMN Npoyegypamu, He
B/INSIIOWUMM Yyepe3 HedpopMasibHbIe
npoyeccol (HanpnMmep, JINYHbIE, He
ny6anyHbie, 6e3 cpegCcTB MaccoBoO#
nHgopmaynm)

5.6.1 Tunonorum

Huxe pacnonoxeHa nos3numsa 3aWwmTbl B
chepe BnmsHUS.

CpeacTtBa AOCTUMXKEHUS Lenun

MoBblWweHne BnunsaHue
OCBEAOMJIEHHOCTH PassuTme 3awmTa
noTeHuunana Jlo66upoBaHue O6blyHasa 3awmTa
Mpsamas Henpsamas
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5.6.2 NnaHnupoBaHue 3aliUThbl
UHTepakTMBHasA paspaboTka cTpaTterum

B nocneaHee BpeMs Bce 6osblue BO3pacTaeT
TEeHAEHUMS MO MHTepaKTUBHOM pa3paboTke
CTpaTerun. DTOT 0TX04 OT «ybexaatoLwero
peksaMHOro nogxona» TpebyeT TwaTebHOro
naaHupoBaHunsa obweHunsa. OH TpebyeT
cTpaterum, Kotopas npmurekana bbl Takme
MHCTPYMEHTbI, KaK NybnnyHble cobpaHus,
KOHCY/NbTauMu U Kpyr/blie CTONbl AN
3anmHTepecoBaHHbIX nuu. MNpouecc
Bblpa)XeHMs NPUOPUTETOB, MHTEPECOB U Mpas
yepes nJjlaHMpoBaHMe 3aLMThl TaK XKe BaXeH,
Kak U rnpeabsB/ieHne NpaB Ha HUX 4yepes
nonMTuyeckne opraHmsaummn. K Tomy xe
Ba)XXHO onpenennTb, Kakas «poJfib agBoKaTa»
nogonaet coga 6onblie BCero.

lnaHnpoBaHue 3awnTbl — 370 pa3paboTka
obuwen ctpaternm nameHeHuin. Mo cytn gena,
3TO AONTOCPOYHbIN NJiaH, KOTOPbIN
OMLEeTBOpSIET BUAEHME N OTpaxaeT To, rae
Bbl HaxoanTech, Kyaa Bbl xoTute Npuntm 1
Kak Bbl MOXxeTe Tyaa nonacTb.
CpeAHeCcpoYHbIl NAaH C AesTeNbHOCTbIO,
HanpaBJIEHHOW Ha BAUSIHME Ha
cTpaTermyeckoe OKpyxeHue n oblecTBeHHoe
MHEHMEe, Ha3blBAeTCsA KaMmnaHuen.
[eaTenbHOCTb KaMNaHUM CTaBUT Lesblo
OOCTMXEHMEe HEKOTOPbIX 3a4ad Bawen
cTpaTterum 3awmTbl. KpaTkocpoyHas
AeaTenbHOCTb B npegenax 6osnbwen
cTpaTermm naMeHeHun, obosHayeHHas Ha
onpefesieHHbIn MOMEHT M BO3MOXHOCTMH,
Ha3blBaeTCS TaKTUKaA, AENCTBUSA UIn
aeatenbHoCTb. OHM MOryT BK/OYaTb
nccnegoBaHmsa paboTy co cpeacTBamm
MaCcCcoBOW MH(OpMaUUN ANa TOro, YTobbI
0(OpPMUTb KaMMaHUo N NpuUBJIeYb BHUMAHNE
BNATENbHbIX NHOAEN K CBOel npobneme. Ho
HEBaXHO, KPAaTKOCPOYHbIe UK
AO0NrocpoyHble, addeKkTMBHaAs 3alunTa
NPUBOAUT K BbIr04E OT XOPOLUO
pa3paboTaHHOro npouecca njiaHUpoBaHUs.
MnaHnpoBaHMe 3alWnTbl, KOHEYHO Xe, TaKXe
BKJIHOYAET OLEHKY BANAHUA ANnsa HabnoaeHus
3a BJIMSIHMEM, YTO MO3BOJISET U3MEHATb Bawy
cTpaTeruo, KaMnaHu U/mnn aeaTenbHOCTb
rno Mepe Heo6xoaAMMOCTM!.

CyLlecTByeT MHOXECTBO MyTeMn
BU3yanm3npoBaTb M ONucaTb UMK
nnaHmpoBaHusa. OAMH U3 3TUX LUKMKJIIOB — 3TO
unkn, paspaboTtaHHbin WaterAid, nokasaHHbIN
Huxe. Wageningen International
ajanTuposasna 3ToT umkn gobasneHnem
ajanTtaumu U MOHUTOPUHra. HeBaxKHO, Kakom
UMKA nnaHnpoBaHusa Bel ncnonbsyete, Bam
HY>XHO TOJIbKO 6bITb B KypcCe, 4TO Bbl
npoxoauTe pasfiMyHble asbl, MHOrne 13
KOTOPbIX HE NAYT B XPOHOJIOrMYECKOM
nopsiake: dasbl MOryT MATU NapanaenbHO, HO
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MOryT Aa>xXe naTum Ha OAuH War Bnepen, a
3aTEM Ha ABa Ha3aj.

Bbl Bcerga HaumMHaeTe onpeneeHHbIN
npouecc m3-3a Nnpobnembl, N0O3TOMY Bbl
HauMHaeTe C XOpPOLEro aHaansa cuTyauum,
KOTOpbIN BKAOYaET TwaTebHbIM aHanus
3auMHTEepecOoBaHHbIX UL, NpobaeM, MPUYNH U
OTHOWeEHMN apdheKkToB K 3TUM npobnemam.
OcHoBbIBasiCb Ha nNpuynHe u addekTe, Bol
cMoXxeTe chopMynmMpoBaTb OCHOBHYIO
npobnemy/Bonpoc, 4Tobbl NOCTaBUTbL 3a4auu,
BblbpaTb CTpaTermio U onpeaennTb KLUenm».
TyT ke Bam Hano BepHyTbCSA U
npoHabntogaTte, NpmMBeKkaTb
3auMHTEepecoBaHHbIX NL, YTOObI y3HaTb,
noaxoauT nu paspaboTaHHasa cTpaTerus
obcyxaaembiM npobnemam. MoxeT 6biTb, yXxe
NpULIO BpeMs N A9 NOSB/IEHUSA HOBbIX
npobsemM nnm peweHns Kakux-To npobnem,
KOoTOpble Bbl onpeaenvnn B NepsoM aHanuse.
HabnioaeHns v agantaumst oCcTarTCs
MNOCTOSAHHbIM LEHTPOM BHUMaHUs 1 AN
3aWuThl.

MnaHnpoBaHue, KaK Mbl yXXe MOMHUM,
TpebyeT BOB/ieUYEHUS 3auHTEpPeCOBaHHbIX
1L, Ha caMOM pgese NjaHupoBaHue — 370
TOJIbKO 0b6LleHne, 0cCObeHHO cnywaHune u
MOHMMaHue. Ho Npu naaHMpoBaHuu
cTpaTtermu 3awmTbl apdekTnBHOe obLeHme
- 3TO UEHTp BHMUMaHuA (HanpuMep, Kak
obwaTtbca Npu He06XoAMMOCTU NPUMEHEHUS
KOHLEeNuMn NpoaeTHOro nyTu) cpasy xe
rnocne ocHoBHOM nNpobnembl. Takum obpasom,
npouecc niaHMpoBaHus 3awmnTbl TpebyeTt
nogobaroLero nnaHMposaHmsa Bmaa Bawero

PucyHok 5.3 MTeHeu kpeyeTkn Vanellus Gregarius
OKOJ1bLLOBaHHbIM LBETHbIMW KO/bLLAMU B MECTe
rHesgoBaHusA B ctensax KasaxcTaHa (MctouHuk ACBK,
Makcum KowKuH)
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RUSSIA

UKRAINE

SUDAN

KAZAKHSTAN

CHINA

PucyHok 5.4 MurpaumoHHble MapLlpyThl ABYX KpeyeTok Vanellus gregarious n3 mecT rHe3goBaHus B KasaxcTaHe K

MecTaM 3uMoBOK B CyfaHe (kapTa: MloxaHHec Kamn)

nocnaHusa 1 noaxoaa K 3aliuTe, KOTOporo Bbi
6yneTe Npuaep>XKMBaTbCs.

5.5.3 Lukn nnaHMpoBaHus
3aWmThbl

Linkn nnaHnpoBaHus, NpeacTaB/IEHHbIN HUXeE
— 3TO UMK/, KOTOPbIA Mbl bygem
NCMosib30BaTb BO BPEMS HalLlero ceMuHapa u
KOTOpbIN obecrneunT nogaep>Ky npu
nowaroBoM noaxoae K paspaboTke cTpatermn
3aWmMTbl AN9 MPUMEHEHUS KOHLUENUMN
nponeTtHoro nytu. OH NpoBejeT Hac yepes
pasnuyHble dasbl, ONUCaHHbIE BbILE.

LLlarmn, npnBeaeHHble B LXKIE NSI@aHUPOBaHUS,
BHECYT CBOM BKJaA B pa3paboTKy cTpaTtermu
3aWmTbl. KOHEYHO, yXe CyLeCcTBYIoT
XOPOLLUNE NMPUMEPDLI UCMOJTb3YEMbIX CTpaTermnmn
3aWmnTbl. OOMH U3 HUX NPUBEAEH HUXE.

MnaHupoBaHue cTpaTeruii ans
COXpaHEHUSl KpeueTKun

MnaHnpoBaHue cTpaTternm Moxet 6biTb
Nydlue BCero npouIloCTpUpoBaHo
npuMepoM. PaccmoTpum rnobanbHO
YrpOXaeMblii MUTPUPYIOLWNIA BUA KPEYETKY —
Vanellus gregarious, KOTOpbI# FHE3QMTCH B
ctenax CpeaHen Asmn (pUCyHok 5.3).
CywecTByeT ABE NONynsaunmn, ogHa u3

KOTOpbIX MUrpupyeT Yepe3 bavkHun BocTok
M 3UMyeT B CeEBEPO-BOCTOYHON Adpuke.
Opyras nonynauuMsa MUrpupyeT Ha Hro-BOCTOK
UHamu n MaknctaHa. Ecnm mMbl paccMoTpuMm
nonynsuuio, MUrpUpPYOLLYIO Ha 3UMOBKY B
AdpuKy, Mbl 3HaeM, 4TO paKTopbl, BAUSOWME
Ha NMPUPOAOOXPaHHbIN CTaTyC KpeveTKMy,
BKJIIOYAOT cneayiwouee:

e CokpalieHne MmectoobutaHmn 4yepes
nepesoj CTenen B CeNbCKOX03ANCTBEHHbIE
nons

e YBennyeHune 3acywnmeocTtn B CpegHen
A3nu

e becnokoncTea Ha MecTax rHe3goBaHUMN

¢ [Ipecc oxoTbl Ha BnunxHeM BocToke Ha
nyTaSX MUrpaumm
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onpeaeneHne
npo6nem

ninaHpoBaHue
MOHMUTOPUHra
N OUEHKMHN

6onee nosHoe
paccMoTpeHue
yepes aHanums

pa3paboTka
nJjaHa
AeNCTBUN
3awWmnTbl

NoCTaHOBKa
3apav

onpeaeneHune
COHO3HUKOB
M NnapTHepoB

onpeaeneHue

uenem

onpeaeneHve
coobweHunn

Bbl6Op
noaxoAos u
AenNcTBun

OLeHKa
3alunThbl

pecypcos

PucyHok 5.2 Linkn nnaHupoBaHus
(ncTtouHmk: WaterAid)

OaHako, o0 NpUpoAOOXPaHHOM CcTaTyce KpedeTku B Adpuke, B oCHOBHOM B CygaHe n 2duonuu,
M3BECTHO OYEHb HEMHOro. OTCYyTCTBME MHDOPMaLMM TaK Xe ABMSETCS 0AHOM U3 NpUYKH. Llenn n
3aja4m ans aTton npobnembl MOryT 6bITb ONpeaeneHbl AN peannsaumm 4ENCTBUNA K
OCYLLECTBUMbIX Lesien B paMkax NnaHa AeiCcTBMIA NO OTAENbHOMY BMay. HecMoTps Ha To, 4To
Ans psaa ctpaH 6b1s10 OroBOpPeHO pasBUTHE MX HaUMOHabHbIX NAaHOB AeACTBMW ANS BUAOB,
MEponpuUATUS ANSA pa3INUYHbIX TEPPUTOPUIM ByayT pa3HbiMK. Tak Kak B Adpuke HeT MecT
rHe3[0BaHUs KpeyeTKn, TO HET U HAaA0BHOCTM OCTaHaB/AMBATbLCS Ha acneKTax OXpaHbl B MecTax
rHesgoBaHusa unm 6eces ¢ MECTHBIM HAaceNeHNneM OTHOCUTENTIbHO MECT rHe340BaHus

HekoTopbie AeNcTBMSA MO 3awmTe NoTpebyoT pacCMOTPEHUS Ha MEXAYHApPOAHOM YPOBHE, YTO
6b1/10, B NpMHUKMNE, YCTAHOBNEHO AJ1 KpeyeTKKn, NyTeM YCTaHOBKU CNYTHUKOBbLIX NepeaaTymkoB
Ha NTuy. Takum o6pa3oM, NPONETHbIN NyTb NTULUbI 6bl1 OTCAexeH n3 KasaxctaHa, yepes
BavxHuin Boctok B CyaaH v Haszag B KasaxcTtaH. (PucyHok 5.4). [laHHble pe3ynbTaThl
npeaocTasnsAnT onpejeneHHble NpeuMyLecTsa 414 3alWMTbl HA Pa3/INYHbIX YPOBHSAX, @ Tak Xe
CNOCObCTBYIOT COTPYAHNYECTBY Y4YeHbiX U3 CyaaHa n KasaxcTtaHa.

Koraa Mbl paccMaTpvBaeM npouecc pa3paboTku cTpaTernun 3awmTthbl B [MNase 6, TO BaXHO AyMaTb
0 TOM, YTO KaXAbl/ M3 3TUX LLAroB MOXET 6bITb AOCTUNHYT Ha YPOBHE MPOSIETHOro NyTu. Ans
MUFPUPYIOWMX NTUL 3alunTa TpebyeTcsl Ha YPOBHE YYacTKOB, HAaLMOHANIbHOM YPOBHE N Ha BCEM
NPOSIETHOM MyTW.

PekoMeHAyeMble UCTOUHUKUN MHpOpMaumu:

e K 3TOM rnaBe npunaratoTcsa npeseHtaumm PowerPoint no 3awmuTte.

e ObpaTuTe BHMMaHME Ha pa3/INYHbIE CCbIJIKW MO 3almTe, NepeymncsieHHble B KOHLE 3TOro
Moayns.

e MnaH gencTBMin NO oTAeNnbHOMY BMAay Ansa kpedetku (AEWA 2004): http://www.unep-aewa.org/
publications/technical_series/ts2_sociable_lapwing.pdf
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«CTpaTermiyeckmmn» o03HauJaerT:

e ob6napgatoWwmini 4ONTOCPOYHLIM BUAEHNEM

e HapabaTbiBalOLNA COIO3HNKOB

e obnapgatowmin nogxonom,
OPWUEHTMPOBAHHbLIM Ha LieNb N AEACTBUS

e paccTaBNSAKOWMNIA MPUOPUTETHI

e ob6nagarolWmnn NOrMYecKor NOCTOSHHOCTbIO
B MOLIAroBOM pacKpbITUN 3/1IEMEHTOB
cTpaTeruu

® CUCTEMATUYECKM YNPaBASOLNIN
NEeATeNbHOCTbIO, 6I0AXETOM U
yesl0BEYECKMMU pecypcamMm

6.1. 10 warosB Ans pa3BuUTUA
cTpaTermm 3auwuThbl

6.1.1 HakonJjieHHbIX OoNbIT

CyluecTByeT MHOIO BeLlei, KOTOpble MOXHO
YUMTbIBaTb NpU pa3paboTke cTpaTerum
3alnTbl, MHOIME U3 HUX LUIMPOKO U3BECTHbI:

- NTaHNpYNTe cTpaTermio oblweHns 3apaHee,
npoBoAs UccnenoBaHusl, MOCTOSIHHbIE
HabnaeHNS 1 OLEHKY, NpoBOAMUTE
cepbe3Hyto paboTy C AOKYMeHTauunemn u
cTpaTerven BbiXo4a;

- HaunHanTe paboTy Ha MECTHOM YpPOBHE, U
CBSI3blBaliTE BO3HMKAIOLLME BOMPOCHI,
npobsieMbl N peleHns C yxe
CYLLEeCTBYHOLWNMN TEHAEHUMSMU, YCAYramMun m
noTteHuumanom;

- UCNOJIb3YNTE BOCXOASLLY COBMECTUMOCTb
CpeAacTB MaccoBom MHdopMaumu, Hanpumep,
TeaTp - BMAEO - TeNIeBUAEHME;

- ANBEpPCUDUUNPYNTE YPOBHU AEATENTBHOCTH,
HanpuMmep, MeCTHbIN TeaTp, ropoacKas raseta
W HauMOHaNbHOE TeNneBuUAeHNE UIn paano;

- UCNOJIb3YNTE COBMECTHbI NOAX0A B
Npou3BOACTBE MHMOPMaLMK, ynpaBieHnu,
TPEHWHrax 1 T.4. ANS yBenIndeHuns
COB6CTBEHHOCTM M HAAEXHOCTN MECTHbIX
3anHTepecoBaHHbIX 1L, U, TakuM obpasom,

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

3 HEKTUBHOCTN, 3HAUYNTENBHOCTU U
YCTOMYMBOCTM NPOrpamMmsl.

Ho kak ucnonb3oBaTb 3TU YPOKU, MPUMEHSATb
Hauny4ywne NnpuMepsbl U pa3BnBaTb C UX
noMmoLbio cTpaternto? NpeactaB/ieHHbIE HUXKE
10 waros no pa3paboTke cTpaTernu 3awmnThbl
NnocnyXaT peKkoMeHAaumsMm Ans «coobueHuns
MUIPaLMOHHOI0 NoAxo/ia K COXpaHEeHUIo» U
noanepXaT NpMMeHeHMe YCBOEHHbIX YPOKOB.

6.1.2 BBepeHue B koHuenuuro 10 waros

271 10 warosB no paspaboTke cTpaTernm
3alWMTbl BbiIBeAEHbI U3 LMKJA NJIaHMPOBaHUS
3aWmTbl. Huxe 3Tu Wwarun onncaHbl B AeTansx.
Kaxxablli Wwar Takxe BKJ/IlYaeT onnucaHume
WHCTPYMEHTOB, KOTOpbie 6yayT B KaKoW-TO
CcTeneHn NpMMeHSATbLCS BO BpeMS CEMMHapa.
LLarn cooTHoCATCA € pasaMu UnKna.
OnuncaHue WwarosB TakXXe rnokasbiBaeT
cooTBeTCTBYHOWMe da3bl npouyecca
naaHnpoBaHus. s BCeX WaroB BaXHbl
MOHUTOPUHI 1 aganTtauns. NMoCTOAHHbIN
MOHUTOPUWHI Kak TakoBoW 3acTaBnseT Bac
npocMaTpmeBaTb Bce a3bl (M Wwarun), KotTopble
Bbl y>xe npownu. Hanpumep, War 1 sknawo4vaeT
onpeaeneHne npobnem. Camo coboi
pa3syMeeTcs, 4To B LLare 9 atu npobnembl
LOJIKHbI 6bITb CHOBA OTPaXeHbI.

Heobxoammo nogvyepkHyTb, yto Warm 7, 8 n 9
HE NPUHUMAIOTCH BO BHUMAHUE B LIMKNE
NJAaHWPOBAHMSA 3aLUUTLI. DTU LWaru
(HOKYyCUPYIOTCA HA BHEAPEHUN NNaHa
LEeNCTBUN.

MpeacTtaBneHHbI HUXxe Lar 10 oueHnBaeT
AeNCTBUTENbHOE NN1IaHMpoBaHUe, a Takxe
NpoLecc UCNOSIHEHUS, B TO BpeMSA Kak
nocnegHsasa dasa uMkia niaHnMpoBaHus
3aWwmTbl 60sblle obpawaeT BHUMAHME Ha
noAroTOBKY MnjlaHa MOHUTOPUHIa U OLEHKMW.

6.2 [lecsaTb WWaroB pa3spaboTku cTpaTermm 3awmtbl (aganTupoBaHo n3 noaxona GT2Z)

01 AHanus CcnTtyaumun, onpegeneHne n aHaams I'IpO6J'IeMbI

08 Mpon3BOACTBO CPeAcTB MHMOPMaLMK N UX NpeaBapuTesibHoe

Ctagusa 1

OueHka 02 JeaTtenn n aHanmM3 UX 3HaHWUI, OTHOLLIEHNS U NpaBun
03 NMocTaHoBKa 3a4au

Ctagusa 2 04 Pa3paboTka cTpaTerum obLieHuns

lMnaHupoBaHne 05 YyacTue cTpaTermyeckmx rpynn
06 Bbibop 1 cMelweHne cpeacTs nHdopMauum

Ctagusa 3 07 PaspaboTka coobeHus

Mpou3BoOACTBO
TecTMpoBaHue

Ctagusa 4

denctBua n oueHka BHeApeHune

10 JOKYMEHTUPOBAHWE NpoLEecca, MOHUTOPUHT U OLieHKa

09 Ncnonb3oBaHMe CcpeacTB MaccoBOM MHMOpMaLMKU U rnosiesoe
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Ctaaumsa 1 OueHka

6.2.1 War1

AHanus cutyauum m onpepenieHme
npo6nembl

AHanu3 cuTyaumun, BKAKYAOWMA TWwaTebHbIN
aHanM3 3aMHTEpPECOBaHHbIX ML, U Npobriemsl,
SIBNSIeTCA OTNPAaBHOM TOUKON ANS XOpoLlero
NnJaHMPOBaHUS 3alnTbl. DTO npouecc
NOHMMAHUSA CTaTyca, YCNOBUN, TEHAEHUNI 1~
KJIIOYEBbIX MOMEHTOB, BAMSAIOWMX Ha N04eN U
NX XXN3Hb, SKOCUCTEMbI NN YUPEXAEHNS B
AAHHOM reorpadmnyeckoM KOHTEKCTe Ha
noboM ypoBHe (MECTHOM, HaLMOHAsIbHOM,
MeXAyHapoAHOM). MHOorme ypoku n MeToAbl,
yCBO€EHHble 13 bbicTpon CoBMecTHOM OLEeHKH
(Participatory Rapid Appraisal = PRA) 6yayT
BeCbMa MnoJie3Hbl Npy NpoBeAeHNM aHanm3a
cuTyauum.

Bonpoc: 3HaeTe nu Bbl kakne-nmbo
WHCTpPYMeHTbl bbicTpoit CoBMeCcTHON OueHku?
Bbl korga-nmbo paboTtann ¢ ogHUM nan
HECKO/IbKUMU NOAO0BHbLIMU MHCTPYMEHTaMn?

MonesHble COBETbI A4J19 TPEHEPOB N BOMPOCHI
Ana pernoHasbHOM aganTaunn

e CripocuTe y4YaCTHUKOB, KAaKNe MHCTPYMEHTbI
OHM 3HAIT U MOTYT /I OHU OBBACHUTL
OEeNCTBME U BbIroAy AAHHOMO MHCTPYMEHTA
ONA CUTYAUMOHHOrO aHanusa (4To BKoYaeT
N aHaNn3 3aMHTEPECOBAHHbIX SnL).

e MoxanyncTa, 3arngHuTe Ha http://portals.
wi.wur.nl/msp gna o63opa CyLecTBYOLWNX
MHCTPYMEHTOB U APYIrNX METOA0B, KpOMe
BoicTpon CoBMecTHOM OUeHKMN.

nnadyuwme

netu yXyauieHue

300pOBbA

MeHbLlue
enbl

npo6nema
HexBaTKu
BOAb

6enHOCTb
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MeHblle
XUBOTHbIX

yBenumyeHune
BbIpy6Kkun

neca u

3acyxu

cenbckoe
XO358NCTB

e Pe3ynbTaTbl aHanM3a 3anHTEPECOBaHHbIX
nvy B Ware 1 MoryT nerko coyertaTbCs C
aHa/IM30M 3HAHMN-OTHOLWEHUN-NpPABUN
aeartenen nnm 3anHtTepecoBaHHblx rpynn (LWar
2) 1 GOpMYNINPOBKON CNeLNPUUHbBIX K
cuTyaumu 3agad obuenusa (LWar 3).

e Bo BpeMs ceMnHapa (CM. npunaraemyto
npeseHTaumio B PowerPoint) Mbl 6onee
AeTasnibHO 06CyaMM aHanmM3 cuTyauun. Mel
rnoka)em, KakuMm ob6pa3om aHanm3
3auMHTEpecOBaHHbIX UL SBASETCA YacTbio
aHanmM3a cuTyauumu.

MUHCTpyMeHTbI A8 aHaM3a cMTyauum u
onpepeneHus npoébnembl

Llenb

MOHATH MPUYMHBI onpeaeneHHon npobnaembl
WAKn BoMnpoca, unu onpeaenntb 3d@eKTbl Un
B/INSIHWE ONpeAesIeHHOr0 U3MEHEHMS.

Waru

1. HauHuTe Cc noMeweHns TeMbl — C MOMOLLbIO
cuMBoOna, ¢gotorpadum namn Ha cnoBax — B
ueHTp rpynnbl (Ha 3eMne nnm Ha 601bLwoM
nnakaTte). [Ana xopowen paboTbl TeMa AO/KHA
6bITb YUETKOMN N cneundUYHON.

2. CnpocuTe, 4TO C/Iy4YnaocChb B pesynbraTe
3TOW AeATENbHOCTU (MU TeHAEHUUN /
Cob6bITMSA), U NOMOXNTENBHOIO, U
oTpMUaTENbHOr0. DTN NOCNEACTBUS HYXXHO
3aHecCT CMMBOJIAMU UK CNOBaMN U
MOMECTUTb UX Ha Anarpammy, 4tobebl
nokasaTb, KaK CBsi3aHbl NpUYnHa "
cneacTBue, C NMOMOLLbIO CTPESIOK UN JIMHUMA.

CKOTOBOACTBO

PucyHok 6.1 npuMep NpUYKH K
cneacteuin (MctouHuk IFAD)




BbICOKWI YPOBEHb
HepoenaHua 6enka

HU3KWNIA foX04

| /

OrpaHUYeHHbIe
NU3NNLLKU

HEeAO0CTaTOK AOCTYMHOMO
benka

HeaZleKBaTHbIN ypoBeHb NPON3BOACTBA
[OCTYMNHOM AN UCNOJSIb30BaHUS
NpPecHOBOAHON pbIbbI

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

cnencrteue

PaspaboTka aepeBa
npo6nem gna po3oBoro
nenuvkaHa

Mpumep aepesa npobnemel,
CBSI3@HHOW C MUTPaLMOHHbBIM
NOAXOAOM K COXPaHEHWUIO,
npuBeAeH Ha cneayroLlem
pucyHke. [lepeBo npobnemsl
OCHOBAHO Ha y4ebHoM
npuMepe po30BOro
nesinkaHa, NpuUBOASLLErocs B
Cekumnu B. Po30BbI NenvkaH
obuTaeTt B permoHe AEWA B
yeTblpex pa3HbIX NOMNYASLNAX
(PvcyHok 6.3). OCHOBHble

orpaHuyeHune HWU3Kas 6onbLioe
Npou3BOACTBA NnpoAyKTUBHOCTb KOINYEeCTBO
MOnoAbIX pbl6 pbI6HbIX X035IACTB 0TX0A0B nocne
BbI/IOBA
| |
] ]
obBeTwWwaHue ycTapeBwue Henoaxoas Henoaxoasiwne
npou3BoACT npasuna was cpeacTea
BEHHbIX ynpasneHus TEXHOIOrns MapKeTUHra
LLeHTpOoB X0351iCTBaMm 06paboTku

MecToobuTaHms -
npecHoBOAHblE BOAOEMBI,
OAHaKO 4acTo BCTpe4vaeTcs U
Ha CONIOHOBaTbIX W
npubpexHole BBY. KopMutcs

|

nnoxoe HeJoCTaTok HeJoCTaToK
yrnpaBneHue u 3HaHUM “ dbuHaHCMpoBaHus
HefoCTaToK NOAXOASALUMX
cpeacts CTUMYNIOB

PucyHok 6.2 MpuMep NpuYKH N CneacTBuii aepeBa nNpobnem
Ha npumepe pblIGHOro Npombicia

3. Ecnu HyXXHa KonnyecTBeHHas MHdopMauus,
HY>XHO CNPOCUTb O KOJIMYECTBAX, CBA3AHHbIX C
KaXAblM onpejesieHHbIM BO34ENCTBUEM.

4. Bbl TakXe MoXeTe CnpocuTb, 6bia n

3 deKT 0aMHAKOBbLIM A1 BCEX U 3aHECTUN 3TO
CUMBOJIaMM Ha KapTy, r4Ae Yy pasHbixX rpynn
6yaeT cBoii CO6CTBEHHDbI CMMBOS.
MoBTOpsINTE 3TO yNpaXHeHue C
YCTaHOB/EHHON YaCTOTOM.

5. Bbl MOXeTe ncnonb3oBaTb NpoLsibie
AvarpamMmmbl ANs1 CpaBHEHUs, YTOObl pasBUTb
obcyxaeHune Toro, Nno4YeMy NpomncxoasaTt
W3MEHEHUS N KaK pa3BMBaeTCs UX CKOPOCTb.

6. Ecnu Heckonbko anarpamMm 6binv caenaHbl
C yyacTUeM pasHbIX FPYNmn U HYXHO UX
06beaMHNTb, MOXHO CBECTU UX BOEANHO B
OZHY AnarpamMy, KOTOpPYH B AasibHeNLIeM
MOXHO MCMNOJIb30BaTb B Ka4ecTBe OCHOBbI A1
obcyxageHunsa. (Npumep Ha pucyHke 6.1)

Pe3ynbTaTbl aHanusa 3aMHTEpeCcoBaHHbIX Nuy,
n onpegeneHus npobnem MoxeT 6bITb Tak Xe
npeacTtaBfneHbl B popMe gepeBa npobnem, Kak
Ha pUCYyHKe 6.2, KOTOpbIN UANOCTPUpYeT
AepeBo NpobaeM B OTHOLEHNU C pbl6HOWN
npoayKuunen.

B OCHOBHOM pbI6on, 4YacTo
yCTpanBasi COBMECTHbIE
OXOTbl. [He3aAnTCS
KOTOHUSAMKU, OBbIYHO Ha
M30/IMPOBaAHHbIX OT

npuyunHa XULWHMKOB OCTPOBax, XUBYT
CTasiMM Ha MPOTSAXKEHUN BCEN
XXN3HK, TakK xe cobupasicb
KOJIOHUSIMWU B ME€CTaxX OCTaHOBOK (PUCYHOK
6.4). B AByxHezenbHOM BO3pacTe MOJIOAHSK
cobupaeTcs B AeTCKue cagbl, a no
OOCTUMXEHUIO 4 Hepenb MOryT cBo60aHO
rynsaTb U nnaBaTh.

OueBunaHas ysa3BMMOCTb U YC0OBUS
rHesfoBaHus TpebytoT obs3aTenibHOM
3aWnTbl AN BbIXXKMBaAHUA 3TOro BMAaa.
CeBepHble NonNynsumMn ABASIOTCA
MUTPUPYIOLWNMUN, U NPONET NX npoxoamT
yepes ceBepHyto PugpTosyto gonnHy (Rift
Valley), kotopas nmeeT popmy 6yTbIIOYHOIO
ropsblWwka. B HekoTopble ceBepHble y4acTKu
NTULUbI NPUNETaT, KOrga Te ele 4acTUYHOo
NOKpbITbl NbAOM. Mo Adpuke NnTMLbI
nepeaBuraloTcs B 3aBUCUMOCTU OT YPOBHS
BOA, T.e. HEperynspHo.

OCHOBHbIE Yrpo3bl AN 3TOro BMaga — noteps
MeCcToobMTaHUN, CoOKpaLleHne BOAHbIX
MCTOYHUMKOB, IMHUWN 3NEKTponepeaay u
dakTopbl 6ecnokoncTea. 3arpsasHeHue,
HaBOAHEHME U AP. MOTYT TaK Xe UMeTb
HeraTMBHOE BJIMSAHUE, YTO OCOBEHHO
CBOWCTBEHHO 60/bLUMM KONOHUAM. OHU
O4YeHb YyBCTBUTENbHbI K (pakTOpam
6ecnokoincTBa U Nerko NoKnAaT rHe340Bble
KOJIOHUM B CNy4Yyae HapyLleHUs NOKOS.
BbinoniHeHWE MeponpuaTUiA 3a cobnogeHnem
CMOKOMNCTBUA HA MecTax rHe3A0BbIX KOJTOHUM
O4YeHb BaxHO. Po30BbIV NenmkaH saBnseTcs
BMAOM, HaxoAsLWMMCS NoJ 3alMTON BO BCEX
CTpaHax 3anagHol NaneapKkTuUKK, Tam, rae
€ro nonynsauus CHMXxXaeTcs C NepBoW
nonoBuHbl 19 Beka.
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4 |PncyHok 6.4 Po3oBblit nenukaH Pelicanus onocrotalus Ha
¢ |oTaAbixe No6an30CTN rHe340B0OM KONoHUKN B [xoyax, CeHeran;

nennKaHbl BE/IMKONENHbIE NapuTenn n NoNb3ylTCcs 3TUM

_|mMeTonom npu murpaunn (uctouHmk: Wetlands International,

. | AbpunkaHckuin oduc).

-

npobnema, KOTOPYIO Mbl onNpeaeInnm —
«COKpalleHne nonynsumm po3oBoro
neanKaHa». 9TO OTHOCUTCS K COKpaLLeHUIo
MWUPOBOIro Ymncna ntumu. NpuumHa
COKpallleHMs MoKasaHa Huxe npobnembl, B TO
BpPEMS KaK nocneAcTBMUSA NOKasaHbl Bbille.
Mcrnonb3ys aTOT npuMmep, ANs TOro, 4tobbl
npeobpa3soBaTb AepeBo Npobnem B AepeBo
pelweHun n nogobpartb CTpaTermio 3aWwmThl.
[ononHnTeNnbHy MHMOOPMaLMIO NO PO30BOMY
nesMKaHy MOXHO HanTn B MHdOpMaLMOHHOM
nucTke BirdLife:
http://www.birdlife.org/datazone/sites/index.
html?action=SpcHTMDetails.
asp&sid=3809&m=0.
NHdopMauna no BCeEM MUIPUPYIOLWLMM BOAHO-
6010THbIM NTMLAM B pernoHe AEWA moxeT
6bITb TaK e A0CTyMNHa Yepe3 NHCTpyMeHT
. Le ae’l & ; KpuTnyeckmnx ydactkos (the Critical Site
| | Wil Network Tool): http://development-maps.

ﬁ A unep-wcmc.org/wow/SingleSpeciesResults.

- . e aspx.
Pelecanus ocnocrotalus e

[ Pebzanes covootais Evstem afica = e
| Pt e e welid s Euicps Wk (Led) e

L . UHCcTpyMeHTbl ANna aHanumsa

[ ewermnus orooetuics waars . - 3aunHTepecoBaHHbIX nNny

PucyHok 6.3 PacnpocTpaHeHuMe po30BOro nesinkaHa

Pelecanus onocrotalus B pervoHe AEWA MaTtpuya aHaim3a 3auHTepecoBaHHbIX JnL

OcHOBbIBasiCb Ha cnpaBoYHOM NHbOpMaLmK, AJanTvpoBaHHas MaTpuLua aHanmsa
Kak nokasaHo Ha PucyHke 6.5. OcHosHas LleneHanpaeneHHoro MNpoekTa (Goal Oriented
Project Planning = GOPP)

MuHucTepcTBo BaxHble MHTepecsl y rpynn | [epeso Opyrue

-O6LwecTBO X OKON10 XapaKTepuCcTUKu 3anHTepecoBaHHbIX | Npobnemsl CBSI3aHHbIe C

BOAHO-6010THOro yroabs | rpynn vy (KOHKpeTHble rpynnamm

y 3auHTepecoBaHHbIX npobnemsl BOMpPOCHI,

WccneposaTenu vy, Kaxzaon mn3 BaXXHble B
(rocyaapcTBeHHbIe, rpynn) CNTOXUBLUENCS
HMOO n 1.4.) cuTyauum




TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

___

Moaynb 3
YMEHbLUEHNE dhepmepsbl 6onblLue
AoxoAa 3aBUCAT OT
NCKYCCTBEHHbIX
yaobpeHni
gmepq 6 MeHbLUE TYPUCTOB,
MopasHoo noceLlamLwmx
pasus
OXDPaHAEMYO TEPPUTOPULD
YMEHbLUEHNE
[erpanaums BOAHO- NMpou3BOACTBa ryaHo
6010THbIX Yroaumn
YMEHbLUEHWE NONYyAaUMM po30BOro NnesimkaHa
BbICOKasi CMEPTHOCTb Cpeau HU3KWNI YPOBEHb Pa3MHOXEHMUS
OMepuBLLMXCS NTUL,
N N\ )
(" h (" (I'ITVILI,bI (I'IOBbILU YMEHb Gecnoko
orpaHuy CTONIKHO CTOJIKHO ' HCTBO
eHune BEHUS C BEHUS C ST Sl LEHV
Linecsd B oxoTa e rHe3gsaty
yucna JIMHNAMU BO3AYLU —
rHe3asLy 3NeKTpo HbIMM pbi6onos SEEEN 2;':;”;' ONOHMA
nxca nap nepeaay Typ6uHa HbIX EIX
MU ceTax XULLHUK nTeHy
\_ ) \ ) OB OB
VAN
yMeHb yp6aHu3a napku Aotau, yBenu 6onee
LWeHne st v BO3A4YLL WOHH yeHue Nerkuii
[ocTyn MHAYCTPU HbIX ble WHTEH LOCTYN
HOCTM aNbHOe TYp6UH npoekK CUBHO K
rHesa passutne | BAOTE Tl fo € rHesno
MUrpaL SHepr pbl6an S pDbibakamum
MOHHbIX nn KN KOJIOHU
( \ MapLlpy BETPa am
3aTonn TOR \ )\ J . J oxoTa
€Hune 3po3ud
rHe3ao Teppva ApEeHax
:Z:;(pm opuu BOJOXPaH
rHe3no
obui BaHUS WinLL A PucyHok 6.5. Tunotetnyeckunin npumep,
. J YMEHbLUEH MNNIOCTPUPYIOLWNA NpobaeMHoe AepeBo, B
na pucka LleHTpe KOTOoporo npobnemMa — cokpauieHve
3aTon/IeHn nonynsuun po3oBoro nenmkaHa Pelecanus
onocrotalus
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Anarpamma BeHHa

LUenb: AnarpamMma BeHHa noka3sbiBaeT TeX
nogen v opraHusaunm, KoTopble BaXkHbl
Ans ocHoBHoW npob6nembl. OHa
OEMOHCTPUPYET, KakK 3Tu rpynnbl
3auHTEpecOBaHHbIX UL B3aMMOLENCTBYHOT
ApYr C ApYrOM U NMepeKkpbiBaloT 4ENCTBUS ApYyr
Apyra v BamsHue / cuna Kaxaoro Ha
oLeHuBaeMyto npobnemy.

¢ [paHMua NpsIMOyrosibHUKa rnokasbiBaeT
paccMaTpuBaeMyto npobnemy.

e Kpyrn BHYTpW NpsIMOYrofibHUKa
npeacTaBNAOT FPyNMbl 3aUHTEPECOBaHHbIX
nuy, HeobxoaMMbIX AN Y4acTUs B pelleHnn
npobsembl (T.e. HE NPOCTO «BaXHble»
3aMHTepecoBaHHble iMua — NOTOMY YTO KTO
MOXET peLlnTb, KTO XK€ Ha CaMOM JeJsie BaXeH
- @ 3aMHTepecoBaHHble NMUa, UMetoLwme
B/IMSiHME Ha npobneMy 1 nogBepratwwmecs ee
BO34ENCTBMIO).

e Pasmep kpyra nokasbiBaeT BAUSHUE /
B/1aCTb 3aUHTEPECOBAHHbIX JINL, B OTHOLIEHUMN
npobnembl. Yem 6onblie Kpyr, TeM 6onblle
B/INSIHME.

PucyHok 6.7 Qunarpamma BeHHa ncnosnb3oBaHa Ans
MNNIOCTPaUnmM pas3iMyHbIX 3aUHTEPECOBAHHbIX UL, ANS
BBY Wpaka (dboTo Tum [loamaH)

MonesHble coBeTbl A1 TPEHEPOB M BOMNPOCHI
ANS pervoHanbHOM aganTtaumm

Kak TpeHep (ANns pervoHanbHOM agantaunmn),
HO TaKXe M KaK 3aliMTHUK UKW BeayLuni
neperoBoOpbl, HUKOTAA He HeJooUeHnBanTe
CUNYy BU3yasibHbIX NHCTPYMEHTOB!
BOMBLWIMHCTBO Nt0AEN NPeAnOYNTAIOT YUNTbLCS,
cMoTps u (ocobeHHO) aenas. OTo NpasAa
XXU3HW, KOTOpas NOAXOAMT He TONIbKO AJ1S
aerten.
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6.2.2 Llar 2: AHanM3 y4acTHUKOB
(@aHanu3 Mx 3HaHWIA, OTHOLIEHUS N NpaBu)

Llar 2 - 310, Ha caMOM Aesie, YacTb aHanm3a
3anmHTepecoBaHHbIX vy B Ware 1. War 1
BKJ/IlOYaeT TwaTesbHbIM aHanm3 Bawwnx
3aMHTEepecoBaHHbIX NuL, (UX XapaKTepuCcTuUk,
MHTepecoB, NpobsieM, C KOTOPbIMU OHU
CTa/IKMBAKTCA, UMEILWNXCH Y HUX PEeCYpCoB,
cTeneHb Ux BANSHUSA). KoHeYHo, npwu
NJaHMPOBaHMM 3aLMUTbl HYXKHO YyTb 6onblue
doKyCnMpoBaTbCs Ha 3HAHMAX
3aMHTEepecoBaHHbIX 1L, UX OTHOLIEHUSAX U
YMEHUSX, KOTOpbIMM OHWU obnaaatoT.

Bonipoc: lNoyemy 47151 n/1aHUPOBaHUS 3alynTbl
BaxHoO aHasin3npoBaTh 3HaHWUS, YMEHUS U
OTHOLUEHue?

[desatenn MoryT 6bITb OCBEAOMJIEHbI O
MUIpaLMOHHOM MOAXOAE, HO Liesiblo ABAsSeTCS
TO, YTO6bl HEKOTOpPbLIE AEATENN CMOTN
NMPUMEHSTb 3TOT Noaxoa. Ans Toro, 4ytobbl
M3MEHUTb 06bl4an UK YMeHus Naen,
HeAO0CTaTOYHO TOJIbKO MOBbIWATb
0CBEAOMJIEHHOCTb O MUIFPaUMOHHOM NOAXOAE.
OueHKa 3HaHW, OTHOLLEHUS U YMEHUI Ntoaen
ABNSAETCS OCHOBHOM ANS TOro, Ytobbl
MOCMOTPETb, HACKO/IbKO Mbl MPOABUHYNCH
Brnepea OT 0CBEAOMJIEHHOCTU A0 NMpUHATKSA. B
TO XXe BpeMsl cTpaTerms obweHns AoKHa
6bITb NOACTPOEHA MO CyLLeCTBYHOLWMNE
npob6enbl nan NnoTpebHoCcTw.

Mo3TOMY Mbl BO3BpalllaeMCs K ApPEBY
npo6semMbl U CMOTPUM, CBA3aHbl K
onpeaeneHHble HaMu Npobremsbl C
HeAO0CTaTKOM 3HaHUN, YMEHWUI U HYXHO /N
M3MEHEHMNE OTHOLLUEHUN.

MHCTPpYMEeHT ANsi OLeHKHN 3HaHWUW,
OTHOLUEHUI N YMEeHUI

OcHoBbIBasiCb Ha crieaytowem gepese
npo6sieMbl, Mbl OLLEHUM, Kakue npobremsl
CBS13aHbl C HEAOCTATKOM 3HAHUI NN YMEHUNA,
N Kakme npobnembl TpebyoT N3MEHEHUS
OTHOWweHUS (@aHaNn3 3HaHWI, OTHOLLEHUS U
npakTukK). Jlydwe BCero sTo MoxeT 6bITb
NMPOUINOCTPUPOBAHO Ha NMpUMepe.
OcHoBbIBasicb Ha NpobaeMHOM AepeBe Nno
3arpsA3HEHUI0 BOAbl, Mbl CMOXEM OLEHUTD,
Kakue npobnemMbl OTHOCATCS K OTCYTCTBUIO
3HaHWIM MM HaABbIKOB U Kakue npobnemsl
TpebyloT n3aMeHeHns B oTHoweHnn (PUCyHOK
6.6, Tabnnua 6.1).

B Tabnnue HMXXe - npumMep
nccnenoBaHus 3HAHUMWU-YMeHUN-NpaBun
(3vyn)



Mpo6sieMbl, onpeaeneHHble
aHanM30M cuUTyaumm
(npumepsbl)

BONbLWMHCTBO X0O3AMUCTB U
dabpuk cbpacbiBalOT CTOYHbIE
BOAbl NPSAMO B peKy

®depmMepbl pacnbingaoT
necTuumabl Ha
CeNbCKOXO35MCTBEHHbIX NONSAX B
6ydepHon 30He BOgHO-
6010THbBIX Yyroami

LLikonbHaga nporpaMmma
0by4yeHus yctapena u He
BKtoYaeT 3aboTy 06
OoKpyXatoLen cpeae

TTponaraHaa KOHUENUWUU NPONETHOro NyTU

Mpo6nemsbi, cBA3aHHbIE C 3YT1
(npumepsbl)

CyluecTByeT HM3Kast OCBELOMJIEHHOCTb
O BbICOKOM BJIUSIHUM npsiMoro cbpoca
CTOYHbIX BOJ B PeKY BO BCEM ee
bacceliHe (BKto4yas ee BOAHO-
60n0THbIE Yroabs)

depMepbl ONpbICKMBaOT BpeauTenen,
PYKOBOACTBYSICb CBOUM «MPUPOAHBIM
UHCTUHKTOM>

LLIkonbHaa nporpaMMa He aganTupyeTcs
yuutensmMm

Moaynb 3

Mpo6neMbl, CBA3aHHbIE C

YMeHbLUeHue ynoBa u
Aoxona cemen pobibakoB

A

BblCOKas

BEPOSATHOCTb
6onesHen,
nepeparoLwmnxcs c

peyHasi 5KocucTemMa HaxoauTcsa noa
cepbe3HOol yrpo3ou, Bko4vas
YMEHbLUEeHUEe YUCITIEHHOCTU pbI6

BOAOW, ocobeHHOo

cpean 6eaHbIX
cemMel n aeten Ao
5 net

T
|

[

yXyAlweHne KayecTtBa peyHomn
BOAbI

BbICOKUI ypOBEHb
TBEpPAbIX OTXOA0B,
Bbl6pacbiBaeMbIX B peKy

60/1bLUINHCTBO
X038MNCTB 1 pabpuk
cbpacbiBalOT CTOUYHbIE
BOAbl MPSIMO B peKy

CTO4YHble BOAbI, Npolieallne
obpaboTky, He nonagatoT
noa KputTepumn
NMPpMPOAOOXPaHHbIX
cTaHaapToB

3 7 ¥

I
noaun, HaceneHue He cyuwiecTByowme
3arpsisHsoWwne 3HaeT 06 3aKOHbI He
peky, He ornacHocTu noaxoAsT Ans
KOHTPO/INPYOTCS cbpoca mycopa npepoTBpalleHus

20%

npsimoro cépoca

4

AreHTCTBO Nno

40% X0O3AWCTB n

npeanpmHunMmarte
JIbCTB He
noaKNK4YEeHbl K
KaHanamsaunmnoHH

o000 FETER)

HeT AOCTYMHbIX

HenopgobatLwme ypoBHU
KanuTanbHbIX BIIOXEHUR 1

oxpaHe ob6LuecTBEHHbIX 3arpsisHeHus He

oKpy>KatoLen MHMOPMaLIMOHH oTnmnyanuce

cpeabl bIX/ BbICOKUM naoxoe njiaHupoBaHune

HesdPPEKTUBHO 1 o6paszoBaTesibH noINTUHECKNM Aena MeCTHbIM
NpUOPUTETOM npaBUTENbLCTBOM
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6.2.3. Wlar 3: NocTtaHoBKa 3apaau

3anada o6LULeHNA ONUCbIBAET XeaeMbli
pe3ynbtaTt B 3ToM cnydae «CoobweHus
MUTrpaUMOHHOro noaxoaa» 6oblle, YeM cam
npouecc obweHuns. 3agadm obweHmns
[ONXHbI 6bITb OYEHb cneumMdUUHbI U
HauesieHbl Ha noBblweHne 3HaHnA, BJIndHune
Ha OTHOLWUEHME U B pe3ysibTaTe U3MEHEHUE
npasun.

B npegenax NpoeKTHoro unkiaa mnHHoBaunm
OT OCBEAOMNEHHOCTU OO0 NPUHATUA, Cpean
3alWMTHUKOB 1 BeEAYLWNX NMeEPEroBopbl

pasnuyaroT: paHHUX MHHoBaTopoB (10%), PucyHok 6.9 MocTep C ceMnHapa, WInCTPUPYIOWNIA Kak
paHHee 6onbwmnHCTBO (30%), Nno3agHee MOXHO B 6yayluem ynpasaaTb 6onotamMu Mpaka (pUCyHoK
60nbWMHCTBO (40%), oTcTatowmx (20%). Tuma [oamaHa).

370 daKkT, C KOTOpbIM HE06X0AMMO
CMUPUTBLCS, HO €CTb MHCTPYMEHTLI, KOTOpbIe
nomoryT caenaTtb 3agauym bonee
npuemnembiMm. B nepsyto ouepeab
Heobxoammo pa3paboTatb AepeBO Npobrembl
WAKN KapTy aHanmn3sa npobnembl C yyacTmem
BCEX 3aMHTepeCcoBaHHbIX InLl. DT0 ae

peBo npobnembl 6yaeT NnpeBpalleHO B
AepeBo 3aaau.

noaam gymatb TBOpYecku u 3abbiThb O
CPOYHbIX NpobsieMax. DTO TakxXe NyTb
HaxoxaeHus obwero Mmexay
KOHMNIMKTYIOWMMN MHTEpecaMn. MHCTPYMeHTbI
ONS NpeacTaB/ieHns pa3BmBatoT boraTyto
KapTUHY MW HanpaBiisgeMble MeuThl. [TpuMepsl
KapTWH npueeneHbl Ha PucyHke 6.9 n 6.10.
CMoTpuTe Tak xe Moaynb 2, PucyHok 3.30 u

byabTe OCTOPOXKHbI! 3.35.

Hy>xHo obpalaTb BHUMaHME, 4TO 3a4a4u
obuweHnsa obbIYHO HE Te Xe, YTO Luenun
MpoeKTa MM NporpamMmmbl, KOTOPbIE AO/KHbI
6bITb 06LLUMM pe3ynbTaToOM BCEN CTpaTernu
obLeHns nNac gpyrne AonosHUTEeNbHbIe
pe3ynbtathl. locTuxeHne 3agad obweHns
Heob6Xxo0aMMO, HO He ABASeTCA NOAXOASLWMM
yCNoBMEM AN AOCTMXKEHUA Lesiel npoekTa
nAn nporpaMmmel. NMosToMy 3agaum obweHuns
[OJIKHbI:

e OTpaxaTb NONUTUKY COXPAHEHUS, LEen
nporpaMMbl UM NPOEKTa;

e OTBeyaTb NOTPEOHOCTSAM NMPOrpamMMbl U
ee LueneBon ayantopuu;

e [lomoraTb pewunTb Npobnemsbl,
BO3HMKAOLME NPU AOCTUXKEHUM STUX
uenemn.

B LWare 2 Mbl genanu Tak Ha3blBaeMbIi
aHanus 3YI1. 2T1oT aHanu3 6yaeTt
MCNONb30BaThbCs AN MOCTAaHOBKM 3a4aud
Bawewn cTpaTerum 3awnTtbl. Ha camom gene,
Bbl «nepeBoauTe» CcBOe AepeBO Npobnemsl
3aWmnTbl B AepeBO 3a4ay 3alWunThbl.

UHCTpYMeHTbI A4151 NOCTaHOBKH 3agaY
MpeacraBsneHune

Lenb

[ns pa3paboTkyM COBMECTHOro BUAEHUS
TOro, 4YTO rpynmna xortena 6bl BUAETb B
KayecTBe pe3ynbTaTa NnpoeKkTa uau

yNpa>kHeHMa No oLeHKe. OTo noMoraeT PucyHok 6.10 MnakaT no npobnemam oraps Duck Aythya
nyroca (poto NHrpua lesepc).
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HNepeBo 3apau

AHanus 3a4ay — 3T0 METOA0/1I0rMYecKkuni
noaxoz, NMpUMEHSIEMbIA ANS:

e OnuncaHus cuTyauuu B byaywiem nocne
TOro, Kak BCe HanaeHHble nNpobriembl
6yayT pelleHsbl;

e [loaTBEPXAEHUS Mepapxmu 3agad;

e MnncTpauum CBA3N MexXAy LeNsMn u
cpeacTBaMM Ha AnarpaMmme.

OTpuuaTenbHble CUTYaunmn «aepesa
npobseMbl» NEpPeBOASTCS B peELUEHMS,
Bblpa)kaemble B popMe «MOJSIOXKUTENbHbIX
OOCTMXEHNIA», Bbl MOXeTe onucaTb 3Ty
TpaHcdhopMaumio Kak Nnepesos Aepesa
npobnembl B AepeBo 3agad. Huxe npeanoxeH
npuvMep AepeBa 3arpsisHEHUS] PeKy,
nepeBeAeHHbI B AepeBo 3aaay. (P1ucyHok
6.8). Kak yxe yka3blBanocCb paHee, 3a4a4u
06LeHns 06bIYHO He Te Xe caMble, YTO Luenu
npoeKkTa MW NporpaMMbl, KOTOPbI€ AOSKHbI
6bITb 06WNM pe3ynbTaTOM BCEN cTpaTerum
obLeHnsa nawc apyrme AoNOSHUTENbHbIE
pe3ynbTaTbl. DTO 3HAUUT, YTO Bawwn 3agaun
obLeHNs nnun 3awnTbl 4ONXKHbI NOAAEPXKMBATD
nporpammy wuam nNpoekT Boobuie. Hmxe
npeAcTaB/ieH NpMMep nepeBoja AepeBa
npobnembl B gepeso 3adady (PucyHok 6.11).

MoctaHoBka 3apay CUAPO (SMART)

3a4aun AoMKHbl POpMynInMpoBaTbCS C YHYETOM
cnctembl CUAPO:

OHM AO0J/IKHbI 6bITb CrieyndunyHbl, I3amepumei,
Hocrvokumel, PeanmctmnyHbl n OrpaHuyeHs! o
BpeEMEHMU.

3TO 3HAUUT, YTO onucaHmne obounx, 3agaud u
npoekTa/nporpamMmbl, U 06LEHNS AONXKHbI
J1eErKo BOCNpMHMMaTbCA, 6bITb CI'IeLI,MCbVI‘-IHbIMVI
N oTpaxaTb AENCTBUTENbHOE Mofe
nNedaTesIbHOCTU NporpamMmMmsbl.

Creuyngunydbie — Y10 MMeHHO Mbl cobupaemcs
AenaTb, C KeM uam ansa koro? NporpaMma
nponucbiBaeT onpeaesieHHbI pe3ynbsrat, uim
TOYHYIO 3a4a4y, KOTOPYI HYXHO BbINMOJIHUTb.
PesynbraT onuceiBaeTCcs B KOMYECTBAX,
npoLeHTax, YacToTe, OXBaTe, Hay4YHOM
pesynbTaTe M T.4. 3a4a4a 4YeTKO onpeaeneHa.

U3zmepumMbie — DTO N3MEPUMO, Mbl MOXEM 3TO
U3MEPUTBL? DTO 3HAUYUT, YTO 3a4a4a AOJIKHA
6bITb U3MEpPMMa, @ NYTb U3MEPEHUS
onpepgeneH. Ecnu 3agaya He MOXeT 6bITb
n3MepeHa, BONpoC O CMOHCUPOBaHNU
HensmepsieMon gesiTesNlbHOCTH byaeTt
obcyxaaTbCs M paccMaTpuBaTbCs B
3aBMCMMOCTM OT pa3Mepa BOXeHun. Bcs
[NeAaTeNbHOCTb A0/KHA OblTb HA KAKOM-TO

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

YPOBHE U3MepsiEMOMN.

Hdoctmxumblie — MOXeM NN Mbl 3TO cAenaTb B
npeanoXeHHble CPOKKU / B 3TOM
MONMMTUYECKOM KSiMMaTe / Ha 3Ty CyMMy
AeHer? 3agadya unm oXxXnaaHume Toro, UTo
6yaeT caenaHo, AO/MKHO bbITb
peasMCTUYHbBIM C YYETOM YC/I0BUI PbIHKA,
BpPEMEHU, TpebyLWMXCs pecypcoB U T.A4.

PeanuctnyHbsie — NpuBeneT Nu 3Ta 3ajada K
oXnaaembIM pesysibTaTaM? 3TO 3HAUYMUT, YTO
pe3ynbTaT NporpaMmbel NpsAMO noaaepxueaeT
pe3ynbTaTbl 4OJIFOCPOYHOro njaaHa unu uenu
areHTCTBa WM CNOHCOpA.

OrpaHunyeHHble o BpemeHn — Korga aTa
3apava bypeT BbiMosiHeHA? DTO 3HAUMUT
YEeTKYI YCTaHOBKY BPEMEHU AOCTUXEHUS
3aja4n.

Kak e ¢opMynnpoBaTtb 3T 3a4auu C
ydyeTtom CUAOPO? NpuMep HMXKe noka3bliBaeT
XOpoLWuni npumep GOpMyIMPOBKUM CBOEN
3ajaum:

1o ncreuyerHun../../.... [KOTAA],
....................................... [KTO / HTO, BK/roUUTE
KOJINYECTBO, KOTOPOE MOXHO U3MEPUTL]

(0) /1<) , [KAK, lTOYEMY (He
3abyabTe YyTOYHUTL pe3y/ibTartbl)]

Tenepb Mbl MOXEM BEPHYTbCS K aHa/In3y
3YI ansa noctaHoBku 3aaa4y CUAPO ans
npobsiemMbl, KOTOPYIO Mbl cObnpaeMcs
3aWmwaTb, 1 B 3TOM C/ly4ae CMOXEM
pa3paboTaTb Hawy cTpaTervto 3awmuTbl. Ans
3TUX Lefnei Mbl ONATb MCNOJIb3yeM B
KayecTBe npumMepa y4debHbl npumep C
pO30BbIMM NefIMKaHaMu. Mbl HauMHaeM ¢
nepesoja gepesa npobnem B AepeBo 3a4ay,
4YTObbl MOCMOTpPETb, KakMe Lenum A0SKHbI
ObITb AOCTUIHYTbI B 06LIEM. 3aTEM Mbl OMATb
npoeepsieM, Kakme npobnembl CBA3aHbl C
HEeAOCTaTKOM 3HaHUMN N YMEeHUN
onpeaesieHHOW LeneBon rpynnbl U B TO Xe
BPEMS KaKue N3 HUx TpebyoT namMeHeHuns
OTHOLIEHMS.

[depeBo npobnem po30BOro nesiMkaHa Mol
yXxe 3HaeM (PucyHok 6.5). A Tenepb HaMm
HY>XHO NnepeBecTU ero B AepeBo 3a4ad, uTo
B AajsibHenweM MoXeT 6biTb MCMO/b30BaHO
ana passutus CUAPO (SMART) 3aaau
(PucyHok 6.12). «[NepeBoa» B AepeBO 3a4au
nokasaH Huxe.
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YNoB N AOXOA CeMel pblbakos

cTabunusnposaH unm
yBenuyeH

KoHuenuwus nponetHoro nyTu. YUebHbI KOMNexT

yrposa peyHoi akocucremMe
YMEHblUEHa, 1 Nonynsuus pol6

YBEJINYEHa

BO3HWKHOBEHWNE 6onesHen,
nepenawLmMxcs C BOAOMK,
YMeHbLUEeHO, 0coObeHHO cpeaun
6eaHbIX ceMen 1 geten go 5 net

KayecTBO peYyHOM BOAbI Y/y4yLleHO

KONMM4eCcTBO TBEPAbIX

oTXoA40s., C6paCbIBaEM blX B

peKy, YMeHbLUEeHO

i

KOJINYEeCTBO XO3SCTB U

dabpuk, cbpacbiBaroLLnX

CTOYHbIE€ BOAbI B PEKY,
YMEHbLUEHO

06bpaboTka CTOYHbIX BOZA,
nonazaet noa
NpUpOAOOXPaHHbIE CTaHAAPTbI

noam, 3arpsisHsiolme
peky, ahdPeKTMBHO

HaceneHue 6onee
ocBefoMIIeHO 06

YCTaHOBJIEHbI HOBbIE

nosbiweHne %

KOHTPONMPYIOTCH onacHocTtu cbpoca SaKOHbI, KOTOpbIE XO3AWCTB
ST 3hdeKTNBHbI B npeanpuHUMaTENbCTB,
npesoTspaLlleHmm COeANHEHHbIX C
npsiMoro cbpoca KaHann3aunoHHbIMK
[ CTOYHbIX BOA KceTﬂMM
AreHTCTBO Mo \ A 4
oxpaHe
oKpy>atoLlen ( \ /ynquueHo
W oonee oo | Samyuen LI e nnarupoBanye
BesMyeHne
K LUINPOKOMY JPRITEERLE 3arpssHeHnem y LeATeNbHOCTH
obLecTBeHHOM AaBnseTcs KanuTanbHbIX MECTHbIM
CreTpy sapecos | wipopwawn | | sncoum
o P 06pa3OBaHVI$| NOoINTUYHECKUM BK/tOYas
NpropuTETOM MeXaHWU3Mbl
OKyMaemMocTu

-

N

/

-

PucyHok 6.11 lepeBo 3aaay no npobneme 3arpsisHeHuss pek (MCTouHuk: EBponenckuin Coto3s 2004).

PucyHok 6.12 (Ha cneaywowen cTpaHmue) lepeBo 3a4ad, OCHOBaAHHOE Ha rMnoTteTMdyeckom npuMepe MNpobiemMHoOro
AepeBa Mo CoKpalleHUto nonynaumm po3oBoro nenukaHa Pelecanus onocrotalus
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TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

depmMepbl MeHbLUE 3aBUCAT OT
yBenmyeHve foxoaa VUCKYCCTBEHHbIX YA0OPEHNiA

6o0nblue TYpuCTOB,

yBenmyeHue
61opazHo06pans noceLalLLmxX OXpaHseMyo
TEppUTOPUIO
yBeNMyeHune
Npou3BOACTBa
ryaHo
noBblLLEHME
KayecTBa BOAHO-
60M10THbIX yroanin
{
[ yBenn4veHne nonyndaumm po3oBoro nesankaHa
HU3Kasi CMepTHOCTb BbICOKMUI
cpeaun onepuBLUNXCS YPOBEHb
nTmy, pa3MHOXeHUS
L 1 AY
( MUCnonb3yem
Aocrtartoy noaxoas noaxoas ble oxoTa rHesaswmecs
Hoe wue wue pbI60/10BHbI Ha3eMHbIX KOMOHUUN He
yncno MecTa MecTa € CeTu He XULLHUKO BbDKnBaHne noABeprawTcs
rHesaswmn ans ans TpaBMUpyio B 3A0pOBbIX BMeELIaTeNbCTB
Xcs nap NUHUN BO3AYLUH T NIy yMeHblle NTEHL0B -
N p o
__L 4 ) ~
yp6aHu3say, ( Y yBenm HeT
yBenu ua un napku ﬂga”m”” dero T HeT pbi6on
yeHue BO3A4YLUHbI HeT npeaHaMm OBCTBa
nocty ;l:ﬁ;/grpma % T;flpy6MH oG [PV Hne Hex eSeﬂHor BO ;:Znoxo
e SErEE 1 (PTETAE no 3Hepruun HasnbH noctyna o o Bpems o
BeTpa bIX K
n
rHesa bes ypowa :r;ﬂaumm BKJTIOYAIOT pbiGon rHesnos 21,”“ gi:g'g"o g*;i—?g TypucTa
R PeEl L sKosornye OBHbIX bIM 6 "
L e cpeae . - vannuue ) pbi6akam Ce30H
! N— akcnepts k. T y / N\ ey’
a4 \ Y ) ( )
3aTonne NOHWXEHHan COOTBETCTBYE YyCUNEHbI
Hue CMepPTHOCTb pbI6 T OXpaHHbIM BXOAHblE
rHesaos 3po3uns NUCMOJZIb30BaHU orpaHuyeHus orpaHuyeHua
bIX Tepputopuii € BUAMMbIX M
Tepputo rHe3aoBaHu ceten

puii

NOHWXEH
Has
coneHocT

ApeHax b anbTepHaTuB

npasuna

BOAOXPaHUANLL yBenmyeHu Hbl€ pbI60M10BHbI
eCTecTBeHH ANa yMeHbLUeHUs € YpPOBHA NCTOYHUKU X XO39NCTB
oe pucka BOAbI Aoxoaa Ans YCuneHbl
3aTtonjieHune 3atonneHuna nuifarne

bDanvAbiaia

&

MeHbLUe JOCTaTo4HO pbl6aku

KOHKYpPEHLMMN nepcoHana ans 3HaIoT 0
VAT B KOHTPOAS 1 BXOAHbIX
gondes OXpaHsieMbIX ycuaeHue npasun orpaHuueHus
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KoHuenuwus nponetHoro nyTu. YUebHbI KOMNexT

3YN aHanu3 aJsis po30BOro nesimKkaHa

[Ons Toro, ytobbl pa3paboTaTb NaH 3aWMTbl, HaM HYXXHO ONpPeAenTb, KaK HandeHHble
npobnembl CBSI3aHbl C HEAOCTATKOM 3HAHMI U YMEHUI onpeaesieHHON LeneBon rpynnbi 1
HY>XZaKTCA NI KaKne-To npobiemMbl B USMEHEHUN OTHOLWEHNSA LeneBon rpynnbl. KoHeuyHo,
HeKoTopble NpobaeMbl MOryT noTpeboBaTb HOBbIX YMEHWN, 3HAHUIN, @ TaKXXe N3MEHEHUS
OoTHoweHus. OgHaKo noctapanTecb bbiTb Kak MOXHO 6osniee cneynuyHbIMuK!

Tabnuua 6.2 MnaH 3alnTbl BbINOSHEHUSA 33434 N0 COXPaHEHUID PO30BOro nenvkaHa

Mpobnema, Mpobnema, Mpobnema, 3a4aun 3allmnThbl

onpeaeneHHas onpegeneHHas B CBSI3aHHasa C

cornacHo aHanmsy OTHoLeHun 3YT1

cuUTYyaumm (npumMepsl)

(npumepsbl)

MoBbiWweHWe yncna CyuwecTByeT HM3Kas 3HAHUA 3apava 1:

MPOEKTOB MO 3HEeprum | oCBEAOMJIEHHOCTb O K aBrycty 2010 85%

BeTpa Ha NPOTSXEHUN | MUFpaLMOHHbIX noaen, NpUHMMaoLWnX

NPOJIETHOro NyTU MapLipyTax po3oBoro pelweHunsl, NOMMYT TOYHbIE

nenvkKaHa MUTPaLNOHHbIE MapLUPYThbI

pPO30BOro nesvkKaHa u
BaXXHOCTb OXpaHbl 3TUX
nyTen.
3apava 2:
K ceHTsa6bpio 2010 BCce
OueHkun
NpMPOAOOXPAHHOIO
BO3aencTeus byayTt
BKO4YaTh 6onee
OONroCpoYHbIe
HabnoaeHus
MUTPaLNOHHbIX
MapLpyToOB, He
NCKaxaeMble MHTepecammu
WHBECTOpPOB.

Pbibaku peibavat B Pbibakun pokycupytotcs | OTHOLUIEHWE Kak 6bl Bbl

3anpeTHbIX 30HaXx, rae | Ha KpaTKOCPOYHOM ccopmMynmpoBanun 3agadvy

rHe34AnTCs pO30BbIN Bblroge CMNAPO no naMeHeHUto

nesankaH OTHOLLEHUA?

[MoBbiweHHas ®epmMepsbl He YMEHUA K nekabpto 2010 roga kak

3aBUCUMOCTb
depmepoB oT
NCKYCCTBEHHbIX
yaobpeHuin

NCMONb3YIOT XopoLine
CeNIbCKOX03SIMCTBEHHbIE
NpakTUKn

MUHUMYM 20% cdhepmepos
Ha NyTU MUrpaLmn
pO30BOro nenvkaHa é6yayT
MCMoNb30BaTb XopoLwine
CEeNbCKOX035NCTBEHHbIE
NpaKkTUKW.

Ctapgua 2 NMnaHMpoBaHue

Ha aTol cTagmm goctaToyHo AOCTYynHoM 6a3oBoM MHpOopMaummn o npobnemax, noTpebHOCTSX,
heatenax, 3agadax npoekrta u obLeHnsa Ans Toro, 4tobbl cBeCcTU BCO MHMOpMaLno BOeaMHO.
b PeKTUBHOCTb CTpaTErMn NPUPOAOOXPAHHOIo 06LEHNS CUITBHO 3aBUCUT OT ee
NAAHMPOBAHMUS, KOTOPOE AO/KHO 6bIThb cneunduyHbIM U CUCTEMATUYHBIM.
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CTpaTernyeckoe naaHMpoBaHue oTpa)kaeT
onpeaeneHHble nNpobnembl U NOTpebHOCTHU
6eHeduUMapoB U cnocobbl, KOTOPbIMK
nHdopmauns, obpasoBaHns, TPEHUHT U
obuweHne 6yayT NCNONb30BaHbl AN peLIEeHns
3TUX Npobnem Man ynoBneTBopeHus
noTpebHocTel. Takol NnaH AOJIXKEH
HaMeTUTb AEWACTBMUS MO YNpaBJieHUIO,
KOTOpble AO/IKHbI NpeaAnpuHMMaTLCS AN
BbIMONIHEHUS cTpaTeruu. CTpaTermyeckoe
nJaHMpoBaHMe MOXeT 6biTb ONepaTUBHO
ornpeaeneHo NpoCcToO Kak Hauaydwee
NCNOoJIb30BaHMe AOCTYMHbIX U/ Mn
OorpaHnYyeHHbIX PECYPCOB, T.€. BPEMEHMN,
CpeAcTB M NepcoHana, A AOCTUXKEHUS
Hanbonbluen oTAaum, T.e. pe3ynbLTaToB Uan
BO34ENCTBUSA.

Mpouecc pa3paboTkm cTpaTernyeckoro
nsaHa 3aWwmTbl MOXET 6bITb pasaeneH Ha ABe
6onbwune yacTtun. MNepsBas 4YacTb — 3TO
npouecc njaHNMpoBaHMS pa3BUTuUS
CTpaTerum, KoTopbin 06beAMHSET NnepBbie
BOCEMb LUAroB cTpaTernm obleHus,
OTMEYEHHbIX Bblle, T.e. A0 U BK/OYas
onpepaesneHne coobLleHmnsl, Nponu3BOACTBO
cpeacTs nHdopmaumm 1 npeaBapuTesnbHoe
TecTMpoBaHue. BTopas yacTb npouecca — 3T0
nJaHMpoBaHue ynpasneHmeM. Korga nnax
CTpaTermm rotToB, OH AO/KEH BbITb
nepesefeH B AenCTBUA. Ha aTon ctagmm
3aZaHue nnaHnpoBaHmMs obLeHus
cABuraeTcsa oT pa3paboTku cTpaTermm K
NnJaHMPOBAHUIO ynNpaBneHneM. XoTs 3Tu
waru He 6yayT BHEAPSATbCS Cpa3y, OHU
OOJDKHbI M1aHMPOBaTbLCSA Ha 3TOWN CTaguu.

6.2.4. llar 4: PaspaboTtka cTtpaTterum
obuweHun

Bo BpeMs aHanuM3a 3aMHTEPECOBaHHbIX 1L,
aHanusa npobnembl M onpeneneHuns
noTeHUMaNbHbIX 3a4a4 byayT obcyxaaTbcs
noTeHuUMa bHble AOCTOMHCTBA MK
TPYAHOCTU, CBA3a@HHble C paCCMOTPEHNEM
npobsieM C pa3HbIX TOYEK 3peHUS. DTU
BOMPOCHI N NX BapuaHTbl AOJIXKHbI
BNOCNeACTBMM TWaTeNbHO NCCNenoBaThCs,
yTO6bI ONpenennuTb BEPOSTHDLIN pasMax
npoekTa nepej TeM, Kak NpuUcTynuTb K
b6onee petansHon paboTe. Tun BONpPOCOB,
KOTOpble HY>XHO NOCTaBUTb U Ha KOTOpble
HY>XHO HaWTW OTBET Ha 3TOM CTaaum,
BKJ1LOYAIOT:

e Hy)HO N1 NpuHMMaTbCS 3a BCe
HangeHHble npobnembl n/vnu 3agaym,
unu nydwe otobpatb AN 3TOM Lenun
HEeCKOJIbKO npobnem?

e Kakue nonoxuTtesibHble BO3MOXHOCTHU
MOXXHO MCMNOSb30BaTb pa3BnTus (T.e.,
HanpuMep, Nony4yeHHble nocne SWOT-
aHanu3a - aHanu3a AOCTOMHCTB,
HeAOCTaTKOB, BO3MOXHOCTEN U Yrpos)

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

e Kakoe couyeTaHue AeNCTBUI Nydlue BCEro
MO3BOSINT AOCTMUb XeJlaeMbIX pe3y/bTaToB
n npueeeT K 6onee yCTONYNBLIM
Bblrogam?

e Kak nydiwe nogaepxaTb MecTHoe
BlajeHne npoeKkToM, BK/oYash passBuTtme
MOoTEHLMANa MECTHbIX YUpexaeHuin?

e KakoBbl KanuTanbHble N TEKYLME pacxoabl
Ha BbIMOJIHEHNE Pa3/INYHbIX BO3MOXHbIX
OENCTBUIA N UYTO U3 HUX AENCTBUTENbHO
MOXHO MO3BOJSINTL?

e Kakue BapuaHTbl Hanbonee BbIrOAHbI MO
CTOMMOCTWN?

e Kakas cTpaTerus Hanbonee
MOSTIOXUTESIbHO NOBNMSIET Ha NMOTPEOHOCTU
6eaHbIX N APYrUX couMnanbHO
He3alUMLLEHHbIX Fpynn, onpeaesieHHbIX
KaK 3auHTepecoBaHHbIe 1La AaHHOro
npoekTa?

e Kak MOXHO YMeHbLUTb Un nsbexaTb
oTpuUaTeNbHbIX BO3AENCTBUIA Ha
OKpY>XalLlyto cpeay?

MNepexon OT aHaNUTUYECKOM CTagun B
peanbHYy0 CTaguilo NJIaHMPOBaHUSA B KaKOM-TO
CMbIC/ie caMbl TPYAHbIA N TpebytoLwmi
MaKCMMasibHOE KONIMYeCTBO CUJ1, TaK Kak OH
3aKyaeTcs B CMHTe3e 60bLWoro
KosimyecTBa MHQOpMaLun 1 3aTtem
npoBeAeHns CII0XHOIro aHanamsa u noucka
Hauny4wen ctpaternm (MNn cTpaTerumn)
BHeApeHMsl. Ha npakTuUKe 4acTo HYXXHO MMeTb
HECKOJIbKO KOMMPOMUCCHbIX BapuaHToB,
yTob6bI CbanaHcmpoBaTb MHTEPECHI
3auHTEpPEeCcOBaHHbIX UL, NOAUTUYECKNE
TpeboBaHUA N NpaKTUYECKME OrpaHnYeHuns,
TakuMe Kak AOCTYMHOCTb pecypcos.

TeM He MeHee, 3a/laHue CTaHeT nerde, eciu
CYLWEeCTBYET COrMacoBaHHbIN CNMUCOK
KpUTEPUEB, MO KOTOPOMY MOXHO OLEHUTb
AOCTOMHCTBA pPa3/IMYHbIX BapMaHTOB
BO3/ENCTBUS.

KntoueBbiMn Kputepmnammn ansa sbibopa

CTpaTeFVIVI MOryT ObITb:

Oxxunpaembl BKag B KJOYEBbIE
MoNMTUYECKNE 3adauu, Takme Kak
yMeHblueHne 6e.u,Hocw| nnu
3KOHOMMYECKas MHTerpaums

e Bbiroabl 4nsa uenesbixX rpynn — BKJK4as
YKEHLUNH N MY>XYUH, MOJTOAbIX U CTapblX,
WHBaNMaoB U T.4.

e CoBMECTUMOCTb C APYTMMU TEKYLLMMU UK
3anfaHMpoOBaHHbIMK NMPOrpaMMamMm UIn
npoekTamu

e [locneacTBms KanuTanbHbIX U TEKYLLUX
pacxoaoB M CNOCOB6HOCTb NTIOKaNbHO
obecneumBaTb TeKyLMe pacxoabl

e OUHaAHCOBasA N 3KOHOMUYECKas
BbIFOAHOCTb 3aTpaT

e Bknaa B pa3BuTue noteHumana
yupexaeHumn

e TexHuyeckast BOSMOXHOCTb

e Bo3aencteue Ha oKpyXatoLlyl cpeay
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UHCcTpyMeHTbI ansA pa3paboTku onpegeneHnn n Boibope cTpaTtermun. ApyrmMu

cTpaTterum obweHmns CNoBaMu, Kakme BeTBM AepeBa 3ajad
obecneyaT HanboNbLYIO BbIrOAY B

XoTs Mbl npeanoynn 6bl pewaTb BCe COOTBETCTBUM C BalwmM CNMCKOM KpUTepumnes?

HangeHHble npobnembl, B 601bLLINHCTBE (KputepusiMm MOryT CIyXWUTb BpeMmsl, 3aTpaThl,

cnyyaeB 6104)KeT NpoeKkTa 3acTaBnsieT Hac YCTOMYMBOCTb U T.4.). Hanpumep, Bbl MOXxeTe

AenaTtb BbI6Op: HYXHO Bbi6paTb, Kakown BblbpaTb «CTpaTeruto CTOYHbIX BOA» UAN

cTpaTerum npuaepxumsaTbcsa. M BHOBb «CTpaTeruio TBepabiX 0TX040B>» B

BO3BpaTUMCA K AepeBYy 3azad. OnpenenuTe, COOTBETCTBMU C NpeACTaBJ/IEHHbIM HUXE

Kakue KpUTepum Hy>XHO NpMHMMaTb B pacyeTt ApEBOM.

B Balwen KOHKpEeTHOM cuTyaunm npwm

YMEHbLUEHNE YI0Ba U / BblCOKas \
Aoxona cemen pblbakos BEPOSITHOCTb

6onesnen,
nepeaarwLwmxcs ¢
BOAOW, 0COBEHHO

cpean 6eaHbIx
peyHasi 3KoOCMCTeMa HaxoAMUTCs < <
. o cemeit n aetewn Ao
NnoJ CEpbe3HOoI Yrpo3oi, BKOYas 5 ner
YMEHbLUEHNE YNCNEHHOCTU pbib K /

¥ | ]

yXyALEeHNEe KayecTBa peyHoi

BOZAbI
yY
BbICOKWIA YPOBEHb 60/bLUNHCTBO CTOYHbIE BOAbI, MpolleaLime
TBEpAbIX OTX0OA0B, X0359UCTB U habpunk 06paboTky, He nonagatT
Bbl6pacbiBaeMbIX B peKy cHpacbIBaloT CTOUHbIE noa Kputepuu
BOZbl MPSIMO B peKy NPUPOA0OXPAHHBIX
CTaHZapTOB
A y Y
I
HeT KoOHTpONSa Hapj 40% X0391CTB
noabMu, HaceneHue He CyllecTByolLme n 20%
3arpssHsaoLWMmMm 3HaeT 06 3aKOHbI HE npeanpuHuMmar
pexy onacHocTu cépoca noaxoasT Ans €NbCTB He
KOHTPONMpYytoTCcA Mycopa npeaoTspaLleHns NOAKMIOYEHbI K
npsimoro c6poca KaHaNM3aLMOHH
f X CTOYHbIX BOA RIM CATaM
AreHTCTBO Mo HeT LOCTYMHbIX
oxpaHe 06LLECTBEHHbIX 3arpAsHeHns He Henoaobatowme ypoBHH
oKpyXaloLeit MHDOPMALMOHHBIX/ OT/INYaNUCh KanuTasnbHbIX BNOXEHUI W
cpeabl 06pa3oBaTesnibHbIX BbICOKMM LIOXOCIaRPOBAMNE
He3(DPEKTUBHO W nporpamMm MOJITUHECKNM Ae/1aIMECTHBIM
TECHO CBSI3aHO C r]pVIOpVITeTOM I'IpaBVITeanTBOM
WHTepecamu

MPOMBbILWTIEHHOCTN
- AN /

PucyHok 6.13 BblageneHune ctpaternn n3 gepesa 3afad 415 yay4leHns KadecTsa BoAbl
(ucTouHmk: EC 2004)
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yBeNnyeHune goxoaa

depmMepbl MeHbLUE 3aBUCAT OT
MNCKYCCTBEHHbIX YA0OpEHNi

6onblue TypuCTOB,

yBenueHme
610pa3HOOBpasMs NoceLLaoLmnX OXpaHaeMyto
TeppuUTOpuIo
yBenuuyeHune
npou3BoACTBa
ryaHo

nosblleHNE

KayecTBa BOAHO-
60M0THbIX Yroamni

L

YBENNUYEHNE nonynsaunmn po3oBoro nesnkKkaHa

HNU3Kas CMEPTHOCTb BbICOKMI
cpean onepusLlUnXca YPOBEHb
nTuy Pa3MHOXEHUA

NCNoJTR3yembl
e

PucyHok 6.14 BblaeneHue
cTpaTernm seayllen K yseamyeHuny
nonynsiunMm po30BOro nesmkaHa
Pelecanus onocrotalus.

noaxoasiy MOAXOASILLY rHesaswmecs
ne mecta ne mMecra pbibonoBhple KOSIOHWUM He
ON8 IMHWUA ans Cetn He noasepraTcs
3neKTpone BO34YLUHbI TpaBMUpYyOT BMELLATeNbCTBY
peaay X TYp6uH nTmy
p
6aHu3a ( ( ) HeT
Benu xz " ! napku AOTaUMOHH yBenu k ( MEHBLIE HeT pbi6on
yeHue WHAYCTpUa BO3AYLUIHbI ble denne AL | xme HeT npeaHam oBCTBa
nocty NbHOE X Typ6uH ] et 52;‘:3 e, Hex epeHHor BO
nHoCT pasButue He MelwaT r;gTsHeprMM P K BaTK o Bpems
" 6e3 ypoHa MUrpaunamM 2 ) " 6ecroko rHe3s,
BK/tOYAIOT pbibon rHe3n0B >
rHesga oKpyxatoLy nTvy SKOnOMMUE p—— - hm crBa 0BOro
e cpeae - SRR AnALIG ) pblbakam Ee30H _J
| ;) aKCnepTn3 N J 11 /
a v ) ( Y
3aTonne OHWXKEHHan CooTBETCTBYE YyCWUNEHbI
Hune oxoTa MEPTHOCTb PbI6 T OXPaHHbIM BXOAHblE
rHe3A0B 3po3us MCMOMIb30BaHM orpaHuyeHuns orpaHuueHmn
bIX TeppuTOpwit € BUAMMBIX M
TEppUTO rHe3aoBaHu ceteit
pui a MOHMXeH
Has
coneHoct
LpeHax b anbTepHaTvB npasuna
BOAOXPaHUANLL yBenuyieHu Hble PbI6OSIOBHbI
€CKeCTBEHH LNS YMEHbLUEHUS € ypoBHs UCTOYHUKM X XO35MCTB
oe pucka BOAbI foxopa ans yCUneHsb!
3aTonneHye 3aTonneHns nLiRArnR
nanvaBui
A
MeHbLUe [OCTaTOYHO pbibaku
KOHKYpeHLum nepcoHana ans 3HatoT 0
yMeHbLUeHWe 5 onsi v —
DO MBS OXpaHsieMblx ycuneHme orpafinyenus

4
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B 3TOM npuMmepe C po30BbIMU NeSIMKaHaMm1
Bawa cTpaTterna MoxeT 6bITb
CKOHLIeHTpPMpOBaHa Ha BeTKe ApeBa,
UMeloLen Aeno CO «CMEPTHOCTbIO NTEHLOB
NTUL» WKW «MoKa3aTesieM pa3MHOXEHNS»,
KakK BblbpaHHaa Ha PucyHke 6.14.

NmenTe B BUAY, 4YTO Bawm kKputepum ans
BblbOpa cTpaTermm BCEN NporpamMmmbl UImn
npoekTa MOryT He Bcerga nNpueBoanTb K
Bbl6OpY CTpaTermmn, B KOTOpon Bbl nmeete
Haunbonbluee BANsSHME c Bawei komaHaom no
3awuTe n obwenunto. OgHako BAnaHne/
BO34ENCTBME Yepe3 0bLLeHMe BCE XKe YacTo
paccMaTpMBaeTCsa KaK OYEeHb BaXHbIM
Kputepun!

Hanpumep, Bawa koMaHaa no 3awumTe
Bblbpana BETBb «MOKa3aTesib Pa3MHOXEHUS»,
MOTOMY 4YTO Mpu 06CYXAEHUN 3a4ay,
cchopMynMpoBaHHbIX BO BpeMs dasbl
aHanusa 3YTI1, Bawa KkoMaHha no 3awuTe
cornacunacb, YTO ANS BbINOJIHEHUS 3a4aun
«BbICOKMUI CpeaHU nokasaTenb
pa3MHOXeHUa» Xxopowo cpaboTtaeT

rnob6anbHOM YpOBHE MOXET pewwmnTbcs (Ha
OCHOBe onpejeneHHbIX KpuTepues Bbibopa),
YTO Jlyylle CKOHUEHTpMpPOBaTb yCUINS Ha
BETBM CMEPTHOCTM NTEHLOB.

Korga obuwas ctpaterusa 6yneT peweHa,
HY>XHO 6yAeT pewnTb, Kakyt cTpaTerumio
BblbpaTb ANS KaXXA0M 3a4aun.

PesynbtaTtel 3YIM LWara 2 goaxHbl 6biTb
WCMONb30BaHbl 418 NJIaHUPOBaHUS U
pa3paboTkm cTpaTternm obwenus. MNpu
paccMoTpeHun Lara 2 mMbl Npuwan K
cnepywouwen tabnumue (Tabnuua 6.2). 310T
WwabsioH, KOHEYHO, AO/HKEH BKJ/IOYaTb B cebs
BCe HangeHHble Npobnembl. Mbl NPOCTO B35/M
Tpu npobnembl B KayecTBe NpmMepa.

Tak Kak Hal NpPOeKT HE MOXET
paspabaTbiBaTb BCe O6HapyXeHHble
npobsembl (4alle BCero B CBSA3U C
orpaHn4yeHns MM B DMHAHCaxX UaN BO
BpPEMEHM), rpynna uau BeTBb, BbiIbpaHHas B
KayecTBe LEeHTpa NpoeKTa, 3To Ta, KoTopas
nmeeT aeno c «bonee HN3KOM CMEPTHOCTbIO».
Ons oaHoW M3 3apad 3awmTbl Mbl 0TO6panu m

MoBbILLIEHME OCBEAOM/IEHHOCTM U 3HAHWUI
pbibakoB. TeM He MeHee, Ha 6onee

Tabnuua 6.3 YnopsagoyeHue cTpaTeruii ans 3agaum 1 Ha npuMepe po30BOro nesvkKaHa

KnaccuduunpoBanu CBsI3aHHbIE C HEW
cTpaTeruu.

3aaava LleneBasa YT0 OHKU KakoBo nx Kaknmn Nx BnunaHune
rpynna 3HalT O OTHOLWEHNEe |yMeHnaMun HacToswme B
npobneme (O) OHM NPpUOPUTETbI | IPUHATUM
3) obnagatot (MHTepechl) | peweHunin
)

3apava 1: NnpUHMMato- OHU He Ckopee - 3KOHOMMU- OYeHb

K aBrycrty lWMe pelleHnst | MHOrO 3HaloT | Bcero, XoTaT yeckoe BAMSATENb-

2010 85% noau BO34eNCT- ajanTupo- passutue Hble

nogen, BUU BaTb

npuHMMato- BETPSIHbIX noseaeHue,

LMX TYp6UH XOTSa MOryT

pelieHuns, BUAETH

nOoMMyT TOJIbKO

TOYHbIE KpaTKOCpou-

MUrpaLmoH- HYIO0 BbIroay

Hble MapLpy-
Tbl PO30BOro
nenvkaHa u
BAXHOCTb
OXpaHbl 3TUX
nyTemn.

Tpebyembie KamnaHua no | KamnaHusa no

nencrTeuns: NOBbILWEHWNIO | NOBbILIEHUIO
ocBeAoMJIeH- | ocBeAOM/IeH-
HOCTW, HOCTW,
TPEHUHIK, TPEHUHIK,
no6éuposa- | no66uposa-
Hune Hue
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TpebyeMble
OENCTBUSA U
OXWNA3AeEMbIN
pe3ynbraT:

KamnaHua no BbICOKMM
NOBbILLEHUIO
ocBeAOMNEH-

HOCTU

cpeaHui

TpeHuHr HU3KWUI

HU3KUM

No66unposa-
Hune

cpeaHuin

cpeaHuii

BMecCTO BbICOKOTIO, cpeaHero n HU3Koro Bbl MOXeTe Mcnosb3oBaTb Ll,Mq)pr, yTobbl NOKa3aTb

BO34ENCTBUE KaXAoM cTpaTermu.

6.2.5 Wlar 5: YuacTtue cTpatermuyeckumx
rpynn

Ba)kHol yacTblo Bawero MOHUTOPUHra
SIBNSIETCS BO3BpaLlEHME K aHANN3y
3aMHTEpPEeCcOBaHHbIX UL 1 NPOBEPKE TOTO,
npueriekaeTe nu Bbl K Aeny HYXHbIX
3aMHTEpecoBaHHbIX 1nL. Kpome Toro, Moxet
6bITb, Bbl CMOXeTe BOWTU B anbsSHC C t0AbMY,
obnaparmLWMMN BIacTblo.

YyacTue cTpaTermyeckux rpynn — 3To
Hamnbonee BaxHbIN 3/1eMeHT B pa3paboTke
CTpaTerum 3awmThbl, TaK KakK Jloan He byayT
N3MEHSTb CBOMX 0bOblYaeB, OTHOCALLMXCS K
OKpYy>KalolLlen cpese, eciim OHWU He 6yayT
y4yacTBOBaTb B MJIaHWPOBaHUN, BHEAPEHUN U
OoLeHKe AENCTBUIN NO U3MeHeHMUto. [MoaTomy
3TO AOJIXXHO paccMaTpMBaTbCsa KakK OTAESbHbIN
war B Te4yeHuun Bcero npouecca. Ho, Tak xe
KaK njiaHupoBaHWe Uiu oLeHKa, y4yactue
OOJDKHO 6bITb MPOAOIKAOWMMCS, a He
€ANHUYHbBIM cny4yaeM. Kno4deBbiM CJI0BOM
34eCb MOXHO Ha3BaTb BrageHne. OHO AOIKHO
BOCMPUHUMaTbCSt 6YKBaNIbHO C TOYKW 3peHuns
NpoOAYKTOB CpeACTB MHGopMauum n
npoueccos oblieHna He Ans Naen nam o
naax, a ¢ lgbMuM UM CaMMMn NI0AbMN.

3TO COXPaHUT YCTOMUMBOCTb NPOEKTA WU
NMporpaMMbl U MOMOXET B AOCTUXEHUU
CMeLLaHHbIX cpeacTB MHdopMaummn, KoTopblie
6onblue BCEro NoAONAYT K AaHHbIM
COLMOKY/bTYPHbIM 06CTOSATENBCTBAM. TPYAHO
«0bnagaTtb» TeNneBNAEHNUEM, BUAEO WU paano
N3-3a BOBJIEYEHHbIX B HEr0 (PMHAHCOBOTO,
TEXHUYECKOro YPOBHEN U YMeHUN. opa3ao
nerye «BnageTb» TeaTpasibHOM NOCTAHOBKOWM
Wnn ApyrmM obecTBeHHbIM CpeaCTBOM
MH(OpPMaUKMN, KOTOPbIE YNPaBNSAIOTCA U
Npon3BOASATCS MECTHbIMWU CpeACTBaMn n
Hanpas/ieHbl HA MECTHblE€ OKpauHbl. DTO,
0HaKO, He 03Ha4yaeT, YTo yyacTme AO0JIKHO
6bITb OrpaHNYEHO MECTHbIMU CpeaCcTBaMm
nHdopMaLnmM, Tak Kak cTpaTermyeckmne cotosbl

CO cpeacTBamMu MaccoBow nHdbopmaumen
Tak>Xe A0JIKHbl 6bITb YCUSIEHBbI.

YyacTune BCcex 3auHTepeCcOoBaHHbIX NNl B
aHannmse, nJlaHnposaHMn, UCNOJIHEHUN,
MOHUTOPUHIE N OLEHKE YPpEe3BblYaHO Ba>XXHO.

ByabTe OCTOPOXKHbI!

YyacTue Takxe BefeT K napTHepCTBaM,
COlO3aM U AaXke KpaTKOCPOUHbIM Koanmumsam,
KOTOpble MOryT 340POBO NMOMOYb 3alUUTE TEM,
4yTO cobepyT BMecCTe Cubl U pecypchl
pa3HoobpasHbIX rpynn Ans cosaaHus 6onee
CUNbHOW BNacTu 418 N3MEHEHMUS.

Kakyto 6bl hopmy HM npunobpeno
COTPYAHMYECTBO, HYXHO Y4YNTbIBaTb
HeKoTopble K/4YeBble pakTopbl, NHave
napTHepcTBO 0bpeyeHo Ha npoBasn. Camoe
rnaBHOe — 3TO NPO3Pa4vyHOCTb: Ype3BblHYaANHO
BaXKHO, YTO6bI KaXAbI NAapTHEP B COlO3e UK
CeTU NOHMManN 3ajayvn Apyrux, naxe ecnm oH
X HE MOJIHOCTbIO NoAAepXKuMBaeT. Takxe
HY>HO, 4TO6bl pasnnyHble rpynmnbl
npecnenosanu obwyto Lenb, Tak, YTobbl Yy
HUX 6bIn10 oblee Aeno, Aaxe ecnu nx
MeToAbl M NOAXO0Abl Pa3JINYHbI.

6.2.6 LLlar 6: Bbi6op cpeacTB MaccoBOM
nHcpopMaumMm U UX KOM6MHMpOBaHUue

Db heKTUBHOCTb CTpaTernm obLeHmns B
OCHOBHOM 3aBUCUT OT CNOCOBHOCTHU ee
nocnaHusa nNpueseYyb BHUMaHME U HbiTb
MOHSATBIM LleneBon ayantopuen. Moatomy
nocnaHuve AOMXHO pa3pabaTbiBaTbCsi, YTOObI
NOAXOANTb OrnpesesieHHbIM
XapakTepucTukam, obpasoBaTesibHOMY U
WHTENNEKTYaslbHOMY YPOBHIO U CTPEMJIEHUAM
Ka>A0W rpynnbl npeanonaraemblX
6eHeduumapoB (3a4ecCb Mbl b6bl XOTENN TaKXe
obpatutbcsa k Ceccuu 1, nnUYHbIE CTUAMU
06y4deHuns). OHO Takxe AO0JHKHbI NMOAXOAUTb
BblbpaHHOMY CcpeACTBY MacCoBOM
nHdopmaunm. No3TOMy OHU HE AOJIXKHbI
dopMynmnpoBaTbCs Ha paHHUX CTaAUAX
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pa3paboTku cTpaTernn (NoXxanymncra,
BCMOMHUTE, YTO cooblieHne He nepenaHo,
MoKa OHO He MOoJIyYeHO).

Tak Kak 0cobeHHO ropoacKue xXutenu
CTpagatoT OT «MH(OPMaALNOHHON
3arpysku», nocnaHuns A0JKHbI 6bITb
cTpaTermyeckn no3nUMOHMpPOBaHbl, YTO6bI
OHW BblAENANNCL Ha doHe apyrux. B
APYroOM cny4yae OHU He 6yayT 3aMeyeHsl,
XOTS U ABNAKOTCSA BaXXHbIMU U NOJSI€3HBIMU
AN ueneBon ayautopun.

CpeacTBa MaccoBol MHMOpMaUMKM AOIKHbI
COOTBETCTBOBATb HEKOTOPbLIM
XapaKTepVICTVIKaM ny6amku:
NpuBbIYKaM B NOMCKE MH(OpMaunm;
e npeanoYMTaeMbiM VIHCbOpMaLI,VIOHHbIM
NCTOYHMKaM;
e [O0OCTYyny K CpeacTBaM MacCcoBOM
nHdopMaunm;
e Moaenun noTpebneHns nHbopmaunm;
e ceTaAM obwEeHns U
e MnoBeAeHWO B O6LLEHUM rpynnbl.

O6wunin nogxon K Bblbopy MynbTuMeanun
BbibuparTte n ucnonb3ymte cpeacTso
MaCcCcoBOW MHpOPMaLIUN:

e Ons OAHOWM MUAKU crieundurudHoOm uenu, a
He ANS pa3/INYHbIX Uenew;

e KkoTOpoe obslajaeT yHMKaNbHOMN
XapaKTepUCTUKON Un onpeaeneHHbIM
npenMyLLecTBOM, MOMOratowmM B
AOCTUXEHMN OonpeaeneHHoOn uenu;

® C KOTOPbIM LefieBas ayautopus yxe
3HaKoMa M KOTopoe el AOCTYIHO;

e KOTOpPOE MOXET JIerko pa3MecTuTb
«MeCTHble» coobLeHuns;

e KOTOpOEe MOXeT 6bITb JIOKAbHO
pa3paboTaHo, Npou3BeAEHO U
obecrneyeHo TeKyLwen NoaaepxKon;

e KOTOpPOE AOMOJIHAET N ycunmpaeT
Apyrue cpeacTtsa, Ucnosnb3yemble ANs
TOW Xe CTpaTernu, n B TO Xe BPeEMS
npeanaraeT Apyryto @yHKUMOHaNbHYO
CUJTY U 3HAYEHMUE.

BbyabTe OCTOPOXKHbI!

e Hn ogHO cpeacTBoO MaccoBoOWM
MHdopMaunm He MoxeT bbITb
3((PEKTUBHbLIM A1 BCEX Lenen nm
ueneBbix 6eHednUNapOB;

e CtpaTeruns obweHusa o6bIYHO BKIOYaeT
pasfiMyHbie 3ag4a4m no nHdbopmaumu,
obpasoBaHuio n obeHuto;

e PasHble KaHasnbl MHpopMaunm n obieHns
OOMOJTHSAT U YCUIINBALOT AeNCTBuUe Apyr
apyra;

e CTpaTernyeckoe niaHMpoBaHue
03HauaeT BbI6op cpeacTBa MHbOPMALUK
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(Mnn coyeTaHMsa TakMUX CPeACTB), KOTOpoE
OOJIXXKHO 6bITb NCMOSIb30BAHO A4S ONpeaeneHHON
Luenn ans Toro, Ytobbl 4OCTaBUTbL cooblleHMe
KOMY-TO.

CoyeTaHme pasHbiX BUAOB MylbTMMeANN

OnbIT N nccnenoBaHMs NOKa3bIBalOT, YTO
NCMofNib30BaHMe CoYeTaHMs MaccoBoro,
rPynnoBOro U MEXJ/IMYHOCTHOIO 06LLeHNS
apnsetca Hambonee BbirogHbiM (Eschborn,1999).

UHcTpyMeHTbl ansa Bbibopa cpeacTsa
MaccoBoi MHpopMauum

Ob6aymaiiTe pasnyHble cpeacTBa MHGopMauum,
KOTOpble MOryT ObITb NCNOSIb30BaHbI A4S
OOCTUXEHUS Balueln 3agaum n obobwinte,
HACKOJIbKO 3TW CPeACTBa NOAXOAAT KaXaom
Luenesown rpynne.

HekoTopble Hanbonee pacnpoCcTpaHeHHbIE
MHCTPYMEHTbI, NCMNOJIb3YyeMble B 3aluuTe:
e BcTpeun

Meperosopbl

MoceweHns / AeMOHCTpaunm
TeneBnaeHue

Pagno

TeaTp

Ayauno kKacceTbl

OTyeTsl

HanucaHue nucem

Bpowopbl U IMCTKM HOBOCTEN
Buaeo

Cnawnpapbl

Mpecca

MnakaTbl

DNeKTpPOHHas noyTta / MHTEpPHET

Bonpoc: KacatenbHo coobueHus
MUrpaLMOHHOIro Noaxona, Kakne cpeacrtea
MHpOpMaUUM Nyylle BCEro nogonayT Ans
Bawero pernoHa?

[ns Toro 4tobbl B3BECUTL BCE 3@ M MPOTUB
BbibpaHHOro cpeacTea MHoOpMaunm Ansg
3alKnTbl, MOXHO MCMNOJIb30BaTb CNEAYHOLLYIO
maTpuuy. (Tabnuua 6.5) 3Ta MmaTpuuya Haubonee
addeKTUBHaA, Korga UCNob3yeTCsa AN KaXAon
OTAeNbHON 3a4aun (M CBSA3AHHOM C Hel
CcTpaTervein, Kotopyto Bbl Bbibpanu ans
BbIMOJIHEHMS 3a4a4Mn, HanpMMep, NOBbILWLEHME
OCBEAOMJIEHHOCTM) U TObKO ANS OA4HOM
LeneBon rpynnobl.
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Tabnuua 6.5 MaTpuua A7 OUEHKN 3a U NPOTMB Bbi6paHHbIX NHCTPYMEHTOB 3aLLMThI

JoBoabl 32 U MPOTUB BbI6paHHbIX MHCTPYMEHTOB 3alUNUThI

MoteHuman B | MNoTeHumnanbHoe |PeHTabenbHOCTb | COBMECTHbIN Opyrune
OOCTUXKEHNU ymcno noTeHuwnan Kputepuu,
uenesomn OXBa4yeHHbIX KOTOpble
rpynnebl nogen HY>XHO
MPUHATbL BO
BHUMaHue
Pagwno
Cnangpbl
Mexnuny-
HOCTHblE
BCTpeuun
MnakaThbl
nT.A.

Ctagusa 3 NMpou3BoACTBO

6.2.7 War 7: Paspabotka coobuweHus

O6pallasch K cekumm no obLEHNID, Mbl YXe
YMOMWHAMMN, YTO Noc/laHMe He coobLLeHo,
noka He 6ygeTt nony4yeHo. TakxKe MOXHO
CKa3saTb, UTO 3(PeKTUBHOCTb COObLLEeHN —
3TO0 PYHKUMS BO3HArpa>kaeHusi, KOTOpyto
npeanaraeT nocnaHue, n ycunme, tpebyemoe
ANS ero nHTepnpetauuun. lMoatomy

3 PeKTUBHOCTb cTpaTermn obuweHus Bo
MHOIOM 3aBUCUT OT CNOCOBHOCTM NOCNaHni
npuBieKkaTb BHUMaHME U NOHUMaHWE LeneBoWn
ayauTopun.

Ons Toro, ytobbl coobuieHmne 66110
yCnewHbIM, OHO AOJIXXHO CcriefoBaThb
NpUHUKMMNAM, 4aCTO UCMNOJIb3YEMbIM B
coumanbHOM MapKeTUHre: 6biTb KOPOTKUM U
NpoCTbIM, YTOObl MOMMaTb BHUMaHNE
ayaMTopuK, NOBLICUTb €€ MHTEpPeC U
CMpoBOUMpPOBATL XenaHue, KOTopoe npueeaeT

K AENCTBUSM, CBA3a@HHbIM C XeJlaeMbIMU
YCTOMYMBbIMM MpaBuaaMm. 3TN OPUEHTUPDI
npou3BeAeHbl U3 XOPOLO YCTaHOBIEHHbIX
OTKPbITUIA B pa3BUTUM OBLLLEHNS U CeNbCKOWN
coumornorum: Jlrobble Nnpoueccbl U3MEHEHMUS
cneayoT Mo nyTu oT 0CBeAOMJIEHHOCTM
yepe3 MHTEpeC U UCMbITaHME K MPUHSATUIO
VN OTPULLAHMIO.

K TomMy xe nHdopmMauuns gonxHa 6biTb
AOCTYMNHOW, TOYHON, NPOBEPSEMON, NOMHOMN,
CBOEBPEMEHHOI M NOJIE3HOMN.

NHcTpyMeHTbl ansa pa3paboTtku
coobueHusn

CpeactBo nHpopmauum — CoobeHme
- MepeueHb ayAUTOPUUN — [OCTATOYHO
MPOCTOM, HO HYXHbIA NHCTPYMEHT AN
OXBaTa OCHOBHbIX XapakKTEPUCTUK
pasfINyHbIX BUAOB MHGOpMaLun,
npeacrtaeneH B Tabnuue 6.6.

Tabnuua 6.6 Cpeacteo nHdopmaummn — CoobuweHne — NepedyeHb ayantopmmn Ha npumepe

po30BOro neanKaHa

Twn cpeacTtsa OcHoBHOe cooblieHune

MHdopMauunm

Ona noctuxeHunsd
3a4a4uu

Onsa koro (kakon
rpynnbl
3auHTEpPECOBaHHbIX
nmy)
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MnakaTt Ona ceeTtnoro K 2010 roay, 80% TypucTbl
6yayLwero po3oBbix TYPUCTOB,
nesMKaHoB - nocewamnwmx Bo4HO-
obecneuynm mx 60/10THbIE Yroaus, He
pa3MHOXeHne 6yayT BXOAUTb B
3anpeTHYI0 rHe340BYI0
30HY.
Buaeo
Hakneika
nT.4.

6.2.8 WWar 8: NMNpoussoacTBO
MHpoOpMaLnM N ee ucnbiTaHne

CoobweHns gomKHbl MPOXOAUTb TWaTebHOe
npeasapuTenbHOE TECTUPOBaHME Kaxaoro
cpeacTBa nHdopMaunm 4nsa Kaxaoro
uenesoro 6eHeduumapa. ocobeHHO
BU3yasnbHas nHopmaums ana (nony)
HerpamoTHbIX 6eHeduumapos, no
coobpaxeHnsaM 3KOHOMUN BPEMEHM M 3aTpar.

Ctapgua 3 [1eUcTBUSA U OLleHKa

6.2.9 War 9: NpeacraBneHue
nHdopMmaunm N nonesoe BHeApEeHUe

3To Ta To4Ka B CTpaTerMyeckom npotecce,
rae naaHupoBaHue ynpasrieHus 6epeT Bepx
Haj pa3BUTMEM CTpaTernm B KadecTBe
rnaBHOM 3ajadun cneunanucra rno obieHmio.
OaHoM 13 Hanxyawunx npobnem B
WCMNOJSTHEHMM CTpaTernn obleHuns aBnaeTcs
HeCBOEeBpPEMEHHas AOCTaBKa WUan gaxe
HeAOCTYMHOCTb BIOXKEHUA UNU YCAYT,
TpebyLwmxcs Ha NpuHsTHe
pPEKOMEHAOBAHHbIX U3MEHEHUI NN AENCTBUN
LeneBbIMM 6eHedULMapaMm, KOTOpbIE yXe
3apaHee 6bIIn CTUMYNPOBaHbI U y6eXXaeHbl.
DTO MOXET NPUBECTU K 3aMellaTeNbCTBY
MeXAy YneHaMmu 3TON rpynnbl n
OCHOBaTEeJ/IbHO NoAopBaTh AOBEPUE K
CTpaTerum B LEJIOM.

MHCTpYMEHTbI A1 UCNOJIb30BaHUSA
cpeacTB MaccoBoW MHOpMaLUUU U
nosieBOro BHeagpeHusn

Hanbonee BaXKHbI MHCTPYMEHT — 3TO
pa3paboTka pacnncaHusa Ha Kaxxabli BUA
cpeacTB nHdopMaumu U Kaxayto rpynny
3anHTEepecoBaHHbIX L. YunTbiBanTe
Hambonee nogxoasiLime cobbITUSA, BpeMs U
MecTo. NocTapalTecb COBMECTUTb U
nepemellaTb pas/inyHblie BUAbl CPEeacTB
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MHpOpMaLMN U KaHasbl obleHns (Hanpumep,
3MOLMOHANbHbIA NPU3bIB MO paanuo Uan
TeNeBNAEHNIO C PAKTUYECKNM BO3AENCTBUEM
6poLutop 1 IUCTOBOK).

Mpumep npocTon Tabnuubl

3ajava

Lenb

[encTtBus

MHankaTopsl

Bpems

OTBETCTBEHHbIE
noan

NepeueHb BONpocos

Bbl roTOBbI K BbIMNOJIHEHMIO CBOEr0 njaaHa? Bel
YTOUHWUN CBOMU 3aja4n? Y Bac ecTb
AoKasaTenbCTBa U pelweHna? Bbl 3HaeTe CBOIO
ayamTopuio? Y Bac ecTb Xopolumne KOHTaKThl C
yBaaeMbIMu rpaxaaHamu, gopMumpyrowmnmmm
obuwiecTBeHHOE MHeHMe? Bbl 3HaeTe, Kakune
Aenctena cobupaeTtech coBepwaTb? Bbl
peLmnIn, Kakom CTUb UM NOAXOA K 3awuTe
Bbl 6yaete ucnonb3oBaTb?

Y10 Bbl OXXMAaeTe OT CBOMX NapTHepoB/
COK3HMKOB? Bbl yBepeHbl B UX MOTMBAX U
uenax? OHM noBblWaT Balwy HaAEeXHOCTb?
Y10 Npom3onaeT, eCin OHM BbiNaayT U3
obLwen KapTUHbI?

Kakue pecypcbl = PUHaHCOBblE, TEXHUYECKUE,
yenoseyeckme — 6yayT AOCTYNHbI? KakoBbl
nocneacTeus Bawero nnaHa? HyxHo nn Bam
BKJIIOUNTb Kakne-Hnbyab TPEHUPOBOYHbIE
OEeNCTBUSA B CBOM nnaH?

Kak Bbl byaeTe koopaMHMpoBaTb M HabnwoaaTb
3a pas/InyHbIMU NoAXO0AaMU, KOTopble Bol
ncnonblyete? Y Bac ecTb njaaH no ux
MHTEerpaummn n nsberaHuno 3aTopos?

CyuwecTByloT 11 puckn? Kak Bawun gencrteums
MOBAUSAIOT Ha penyTauuto Bawen



opraHmsaummn? Kak 3To nosnmseT Ha Bawwu
cpeacTBa ANs npoBeaeHus Apyroun
hedarenbHocTn? MoxeTe nn Bbl MoTepaTh
LeHHble Kaapbl? MoryT nn gpyrue Tekyliune
napTHepbl 0TKasaTb B AalbHenweln paboTe ¢
Bamn? Yto Bbl MOXeTe caenatb AN
yMeHbLUeHNs Mobbix oTpuuaTebHbIX
nocneacTeunin?

YTo 6bI Bbl cCienanu, ecnu....? Kakume y Bac
a/IbTEPHATMBbI, 3anacHbI€ NJAHbl UK
No3uLUUN K OTCTYNAEHNI0? BHewHWe ycnosums
MOTyT U3MEHUTbCA U BaM MoxeT
noHapobuMTbCca NnepecMoTpeTb Bawu nnaHsbl,
noaTtomy b6yabTe rmbknmMm, 4Tobbl OKa3aTbCs K
HWUM rOTOBbIMMU.

6.2.10 War 10: MOHUTOPUHT, OLleHKa 1
apganTtauus

MOHVITOpVIHF, oueHKa U agantauunga A0JIXKHbI
6bITb MOCTOSAHHBIMU YCUIUAMU MTAHUPYOLLNX
obLieHne n 3alWMTHNKOB. Hy>XXHO OCO3HaBaTh,
4YTO UMK NNAHUPOBAHUS — 3TO ANHAMUYECKUI
npouecc, KOTOPbIN HyXAaeTcs B MOCTOSAHHOM
ajanTtaummn! 3anHTepecoBaHHble NnLa,
I'Ip06J'IeMbI M BOMPOCbLI MOIrYT USMEHUTLCA UTU
peLnTbCs ecTecTBeHHbIM 06pa3omM U T.4.

Cneayroume Bornpochl 6yAyT Moae3Hbl rnpu
MOHUTOPUHIE, OLIeHKE W aAanTauun:

OTpaxeHme npobsiem/BoNpocos

e UYbg npobnema obcyxpaerca?

e HacKkonbKO OHa BaXkHa A4Nsa ayanTopum?

e Xopowo N1 TeMa NOHUMAETCA: ee
MPUYMHbI, ANHAMWKa U T.4.7

e KakoB 06wmMit KOHTEKCT Npobnembl?

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu
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e OTpaxatoT n pesynbTaTbl UCCef0BaHns
peanbHOCTL?

e Bbi3biBaeT v npobnema/Bonpoc aMoumn:
MHTEpec, pasgpaxeHune n 1.4.7

Bbi6op cpeacTs nHcdopmaunm

e Hackonbko noaxoaunT BbIGOp cpeacTBa
MH(OpMaUMM N0 OTHOLIEHMIO ayano-
BW3yasibHOW FPaMOTHOCTM ayanTopmn?

e CyuwecTByeT /in NepensbbITOK Uau
HeLOoCTaToK MHpOopMaLMn?

e [loMoraeT nu Bbi6Op cpeacTBa
MHpOpMaLMN YCUNNTb coobuieHmne?

SdpdekTbl

e OpueHTMpOBaHO N1 coobuleHne Ha
noaen, a He Ha NPoeKTbI?

e YBaxkaeT nu BbIbOp cpeAcTBa
nHdbopMaunm KynbeTypy u
YyBCTBUTENIbHOCTb ayauTopum?

e [loMoraeT v NocfaHue yBenm4nTb
yBepeHHOCTb B cebe n nomowb cebe?

e He sBnseTcs nM camo nocnaHune n cnocob
€ro A0CTaBKN MNOKPOBUTENbCTBEHHbLIM UK
nponaraHANCTCKUM?

e bByayT nn coobueHunst ycnblwaHbl, MOHATHI
W NPUHSATLI, U, YTO CaMOe BaXHoe,
MOTMBUPYIOT N MOBUNU3YIOT I OHU
no4en K U3MEHEHUIO CBOEro noBeaeHus u
MPUHATUIO AEACTBUIA?

AononHutenbHaa nHopmaumna
e K 3T0OI rnaee npunaraeTca npeseHTaums B
PowerPoint "3awuTta"

e B KOHUE MOAYNA NpUBEAEHbl pa3finyHble
CCbIJIKM MO 3alunTe.
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7.1 YnpaxxHeHue: AKTUBHOE cayllaHve

Hebonblwasa ncrtopus o soauTtesie aBtobyca
(Ha3BaHMS MECTHOCTU MOXHO NpuAayMaTb Ha
CBOE YCMOTpPEHMUE)

Bbl — BoAMTENb aBTOOYCaA, NEepeBO3sLWEro
noaen ns ueHTpa AnmaTtbl K BOAHO-H60/10THbIM
yroabam Copbynak. CHayana aBTobyc nycrton,
HO Ha crieayioLllel 0OCTaHOBKe CaaMTCs BOCEMb
nwogen. [iBa My>X4YnHbl, TPU XEHLWHbI N Tpoe
aeten. Oba My>XUMHbI HECYT € cobor bUHoKNMU
n 60TUHKK. Ha BTOpOV oCTaHOBKE OAMH
YyesioBeK BbIXOAUT, @ WecTepo 3axoanT.
YeTBEpO M3 HMX MMelT npu cebe nonesble
onpepenuTenn. Ha TpeTbel 0CTaHOBKE HUKTO
He BbIXOAWUT U He 3axoauT. Ha yeTBepToi
OCTaHOBKE 3ax0A4AT BOCEMb YenoBek. [aTepo
M3 HUX NpeABKYLWAaKT nocewieHme 6010T 1
Ha4ewTCcs YBMAETb TaM LUMIOXBOCTb, KoTOopas
TO/IbKO 4YTO nMpubbina n3 EBponbl Mo NyTU B
Adpuky. Ha aTO 0CTaHOBKE CXOAWUT LIECTb
nogen. Ha naton ocTaHOBKE TPU XKEHLWWUHBI C
OeTbMUM nokuaatT aBTobyC 1 AeBsATb ApPYruX
Habnogatenen 3a NTMuamMmn cagaTcs B Hero.
Kak 30ByT Boantensa astobyca?

OTBeT: Bawe nmsa

7.2 YnpaxHeHue: Bawa ponb B o6ieHnmn

3afava:

PaccmoTpeHune Bawer cobcTBeHHON ponu u
no3numMm BO B3aMMOAENCTBUAX C APYTMMU C
TeM, YTo6bl HAY4YMTbLCS MeToAaM U3MEHEHUS
€CTeCTBEHHbIX B3aUMOAENCTBUIA.
PekBu3unTbIl: Teopusa Jinpu - Kiosenbe (Leary
- Cuvelier), pyuka, bymara

KonmyecTBo y4aCTHUKOB: MUHUMYM TpWU
Bpema: 20-30 MUHYT

CaMoynpaBneHue MMeeT AEeI0 CO MHOMMMMU
BOMNpPOCAaMM: C OTBETCTBEHHOCTbI, CBO6OAOM
BblbOpa, NONOXKEHUSAMU, ponsaMn, Bawmmmn
COH6CTBEHHBIMWN LEHHOCTSIMU U CTaHAApTaMM.
Mbl 06paTMM BHMMAHWE Ha MO3MLUMKN, KOTOPbIE
Bbl npMHMMaeTe BO BpeMs 06CyXAEHUS.
Hawen ocHoBOW ANS AaHHOr0 yNpaXXHEHUS
MOCAYXUT Teopus B3anMmoaencTeni Jlimpm-
KioBesnbe.

Bo BpeMs B3aMMoAenCTBUS C NI0AbMU
crpocuTe cebs:
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e B kakoi no3mumm 1 poamn g HaxoxXxycb BO
BpPEMS eXeAHEeBHbIX CouManbHbIX
KOHTaKTOB? (MHULMATUBHBbIN,
AOMWHAHTHbIN, OPUEHTUPOBAHHbIN Ha
XopoLlume coumnarsnbHble OTHOLEHMNS,
OpMEeHTUPOBaHHbLIN Ha 3agaHne, KoTopoe
HY>XHO BbIMOJIHUTD)

e B kakom cekTtope Po3bl Jiupu Bbl 06bI4HO
AencTeyeTe B KOMaHAe?

MogymalniTe 06 onpeneneHHoOM cMTyauun B
KOMaHAe, Koraa obLeHNe He WO JIEerko.

MpynnoBoe 3apgaHue

CxeMaTunyHo pacnonoxute Po3y Jinpu-
KioBenbe Ha nony (6 cTpaHuy C oTAayen,
nosydyeHuem). MNpourpante cneayroLlyto
CuTyaumio B rpynnax us 4 yenosek: (KkomMaHAa
M3 Tpex 4YenoBekKk 1 oaAnH HabntoaaTens).

O61BbSACHUTE y4YacTHMKAM, YTO UX MNOMPOCUIN
pa3paboTaTb cTpaTermio obweHus, 4yTobbl
BHEAPUTb MUITPaALMOHHbIN Moaxoa B obLieHue.
OHM BCTpeYalTCsa B NepBbIA pa3 Ha 3TOM
KOHKpPETHOM 3adaHunun. Bo Bpemsa obcyxaeHus
TpPOE€ U3 HMX CTOAT Ha (MU ABUralOTCs K) TOM
yactu Po3u Jlnpun, koTtopas cooTBeTCTBYeT
o6LeHno B KOMaHAae.

Yepes 10 MMHYT Bbl obcyauTe:

e Kak Bbl ncnbiTanun pasauvyHbie no3vumu?

e Kakol acpdekT okazano Ha Bac noseaeHune
apyrmx?

¢ Y10 oKkasanocb Ansd Bac Hanbonee
NPOAYKTUBHbIM?

Bapunauywus:

dacunmtaTop MOXeT nepeaBuratb
onpejesieHHbIX YJ1eHOB KOMaHAbl Ha ApYryto
NO3UNLMIO, U UTPOK A0XKEH 06LaTbCS B
COOTBETCTBYHOLLEN MaHepe.

Ha nneHapHOM 06Cy>XAEHUM OLEHUTE
M3Ha4vanbHble 0XXMAAHUS M OMbIT FPYNMnoBomn
paboThl.

Poza B3anmopencteun Jlinpu-Kiosenbe

To, Kak YyenoBeK NpoTMBOMOCTaBseT cebs
ApYrvM, co3faeT ero/ee OTHOLWEHME K 3TUM
apyrmm niogam. PucyHok 7.1 nokasbiBaeT, Kak
Mbl MOXEM aHanm3npoBaTb 0b6LleHne Mexay
nwoabmMn. bnarogaps 3Ton MoAENN Mbl MOXEM
W3MEHNTb HEKOTOPbIE YCTOoSBLUIMECS WaboHbI
B3aMMoAencTems n ocobeHHO peakumun. ITa
MoZeNlb MOXEeT C/TYXUTb A4St TOro, YTo6bI
B3rN1siHYTb Ha Ntobyto dopMy B3anMoaencTeums
(BCTpeun, obCcyxaeHus, ...) U MOXET HaM
MOMOYb B OCO3HAHUWN POJIN, KOTOPYHO Mbl
npeanoyYymMTaeM UrpaTb, UM MOMOYb HaM
Hay4YnTbCS NPUHMMATb pasfiIMYHbIE PON,
yTOObI AOCTUYbL HAWNX Lenen.
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Bo BBaMMOﬂ,eVICTBMM Mbl MOXXeEM OT/IMYNTDL ABe CDYHD,aMeHTaJ'IbeIX OCU: 3TO OoTAa4a U nosy4vyeHue
n d)OKYCVIpOBaHVIe Ha BBaMMOﬂeVICTBMM nanm copeBHOBaAHUU (KOHKypEHLI,I/WI). CoyeTaHue 3Tux
0oCen gaeT HaM pasiMyHble No3nunn. KTo-To MOXET NpeaoTBpaTUTb OTAauy U MoJslyyYeHue nam
6bITb YCTOVIHMBbIM. Bbl Takxe MoxeTte OCTaBaTbCﬂ/LI,ep)KaTbCFI BMECTO OTAa4nN N OTBepraTtb
BMECTO nony4deHus. Bbl Takxe MmoxeTe gopcnpoBaTb 0TAavy WK paspylwaTb TO, UYTO Bbl
nonyyunnu...

Mpn coyeTaHMn 3TUX OCEN Mbl NPUXOANUM K 6 NO3NLMSAM B OBLLEHNU, ¥ KAXXKA0N U3 KOTOPbIX €CTb
CBOU TUMNYHbIE XapaKTEPUCTUKN. Ka)K,D,bIVI yesnoBeKk M3aMeHdeT No3nynio B COOTBETCTBUU C
cutyaumen. NMoHnMas passinyHbie NO3ULUN U UX XapaKTePUCTMKU, Bbl cMOXeTe nydlue y3HaTb
yenoseyeckoe obLieHue.

Haa

PucyHok 7.1 Ponb B3aumoaencTeumi
Po3bl JInpun- Kyesenbep

OXpaHeHUe
XpaHUTb MONYaHune
BO34EpXXMBaTbCS
OCTOPOXHOCTb
ynpsiMbIN
3arafloyHbli

Otpaua Y MEHS 4TOo-TO

nnaepcTBo
ITporuBocroanu 3360Ta ecTb
e ynpasneHue
BOMpOChI npeacrasneHne
KpuUTuKa ob6bsicHeHne
obBuHeHNE
ucnbiTaHme
oTTanknBaHue
ITporus Bmecre

ComnporusBaeHue IToayuenue

3awmwaTtb npuem

npoTecToBaTb npoLleHune

oTpuuaTb Wenbrranm 6bITb NOCNYLWHbIM

orpaHuymMBaTb cnywanue

oTKasbIBaTb BuHa na

Het 6eccunue

»anoba
6bITb B COMHEHUU
paccnabutbcs
A yTo-TO
Xouy
v

IToa

OTHOwWweHne + nmaoepcTteo = oTtAaa4va

370 nose, B KOTOPOM 104N NPOSABASAOT UHULMATUBY, PYKOBOAAT U YNPaBASOT COObITUAMU, U
30BYT ApYyrux paboTaTb C HUMW.
CunMmBON: NneB

OTHOwWweHMe + cnegoBaHMe = NoNy4vyeHune

34ecb Mbl HAAEM noaen, KOTopble NepeHUMAOT UHULMATUBLI APYTnX, NMPUHUMAKOT PYKOBOACTBO
N UCMONHAKT UHCTPYKLUMKN APYTUX.

CumBON: nowaab

ABTOHOMHOCTb + NMAEPCTBO = HanageHue

3pecb Mbl HAX0AMM TeX, KTO npegnaraeTt Kputuky, TpebyeTt nsmeHeHun n 6pocaeT BbI30B
nuaepcTay.

CumBon: open
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ABTOHOMHOCTb + C/iegoBaHMe = COonpoTUBIeHNEe

3pecb - Te, KTO 60/blUe HE NPUHMMAET TOro, YTO MM NpeasiaratoT, FOBOPST «HET», He
cornawatoTcs

CuMmBON: 0BEH

lnpepctBo + (@BTOHOMHOCTb/OTHOLLEHME) = OTMeHa

34ecb Mbl HaxoAuM Tex, KTo 6onblue He Xo4eT gaBaTb WM NPUHMMaTb, KTO yX0AMT B cebs n
XKAOET AanbHENLWero passutuns

CumBon: coBsa

CnepoBaHue + (@aBTOHOMHOCTb/OTHOLLIEHME) = MoAYMHEHNE

34eCb Mbl HAX0AMM TeX, KTO NO3BOJISET BelwaM c cobon cnyyaTbcs 6e3 y4yacTus B pelleHnsax nnm
B3SiITUM OTBETCTBEHHOCTU 3@ HUX.

CumBoON: yepenaxa

HeAOCTYINMHbIA

HU3BATHE

paspyLweHmn
ANKTaTopCcTBO

oTaa4a

HamaaceHue

COIIPOTHUBJICHUEC noJiyyeHue

HenpoxoanMoctb Pa6bcrBO
MOXYUHCHHUE

PucyHok 7.2 TpOTMBOMNOMIOXHOCTHU B

AVHaMUKe rpynn cornacHo po3se

Nupe - KyBenbe KpyweHne

7.3 YnpaxHeHue: CnywaHue B napax MeTtoauka

OueHb YacTo, Koraa Mbl He cornacHsl € 1. Kaxaoro yyacTHMKa NpocsT HanTu
KeM-TO, HaM 0COBEeHHO TPYAHO UX CNyLwaThb. napTHepa no obcyXAeHMsM. 3aTeM UX NpPoCAT
3TO ynpaxXHeHue AO0IXKHO NMOMOYb HaM o6cyanTb Kakyto-nmbo TeMy, HO Nocse TOro,
pa3BuBaTb yMeHMe cnywaTb (Aaxe ecnum KaK Ka)Abll 4YTO-TO CKa3sas, APYron AOJIKEH
Mbl HE COr/flacHbl) U obecneymBaeT HaM 0606WKMTb TO, YTO CKa3an ero cobecegHuk (1
€cnoco6, N03BONSAOWMNI Y3HATD, cobecenHMK fokeH 6bITb yA0BNETBOPEH
OENCTBUTENbHO SN Mbl MPUCTYLLUMBAEMCS K OTBETOM) W TOJIbKO MOC/e 3TOr0 MOXeT
APYrUM. DTO ynpa)XXHeHue A0KHO Bblpa3nTb CBOK TOYKY 3peHus. 3aMeTbTe, B
WCMONb30BaTbCS NOC/E TOro, Kak YseHbl 3TOM ynpaXKHeHUn Kaxjas napa cama
rpynnbl AOCTAaTOYHO XOPOLWO APYr Apyra BblbMpaeT TeMy Ansa obcyxaeHus. Unn...
y3HatoT.
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2. Kaxgoro y4yacTHMKa NpocsaT HanTW napTHepa,
n bacmnuTaTop AaeT UM NPOTUBOPEYUBYIO TEMY
ana obcyxaeHmn. OnsaTb Nocse Toro, Kak
KaXkAbl YTO-TO CKasas, APYron AOJIXKEH
0606WKNTb TO, UTO CKa3an ero cobecegHnK
(cobecepHuk nomkeH 6bITb YoOBIEeTBOPEH
0TBETOM). TO/IbKO MOC/IE 3TOr0 MOXHO AaBaTb
CBOM OTBET WJIN TOUYKY 3PEHMUS Ha TeMy
pa3roBopa. Bo3MOXHble TeMbl BKOYAIOT:
«OncbanaHc BnacTn cosgan KyabTypy m
obwecTBo»; «TpaAMUNOHHbIE 3HaHMS Hbonee unn
MeHee NoTepsHbl, OHU H6osblue He
NpeAoCTaBAAT BO3MOXHOCTEN Ansa 6yayLliero»;
«/3MeHeHne knnumaTa — 3TO BCEro nuilb
TEeHAEHUMS Ha OrPOMHOW BpPEMEHHOW LuKane».

Mone3sHblie coBeTbl ANNA TpeHepoB n
BONPpPOCHI AN pernoHaslibHOM aaantTauvm

Bceraa cywecTtBytoT (MPOTUBOPEUUBLIE) TEMbI
Ans 06CyXAeHUW, cneunduyHble ANna Kaxaoro
pernoHa. Ucnonbsynte mx!

Mocne ynpaxHeHnii 1 nnm 2 dpacmnmraTtop
AOJIKEH CNPOCUTb Fpynny, C KaKNMun
TPYAHOCTAMM OHWU CTOJSIKHYNIMCh NPU CAyLLaHum,
M co3gaTb UX CMUCOK Ha bymare (nnakarte).

3aTeM cnpocuTe, YTO MOXHO caenaTb, YTobbI
yAyywmnTb obweHne B rpynne. 3anuwunTe
OTBETbl Ha APYroOM MNJiakaTHOM JInUCTe.

Bpems: lNMpumepHo yac

MaTepuansl: 6ymMara Ans nnakaTtos, Kneikas
JIeHTa, MapKepbl.

7.4 YnpaxHeHue: OnpeaesieHne 3alimThbl

Llenb

3alwunTa BKJYaeT B cebsa geincTeus,
HanpaBJ/ieHHbIE Ha Pa3fIMYHbIE FPYMMbI
ayaMTopuu, uenun n ctpaterunu. PaspaboTtka
06bIYHOr0 OnNpeAeseHnst MOXET YYyULINTb
obLeHMe B npouecce NNaHMpPOBaAHUSA 3aLMUTHI.
Llenbto 3TOro ynpaxHeHus siBnseTcs
yrnybneHne 4yenoBe4YeCKOro MbILUIEHUS O TOM,
yTO TaKXe 3aWuTa, U BbiBeAeHNEe obLiero
onpeaenenns Ans pykoBoAacCTBa
niaHMpoOBaHUEM.

lpoyecc
(Bpemsa: 1-2 vyaca)

1. PaspennTe y4acTHMKOB Ha ManeHbKue
rpynnbl M nonpocuTe nx ob6cyanTb cneaypume
BONPOChl. X MbIC/TM AO/KHbI 3aHOCUTLCA Ha
niaakaTHyto 6ymary, 4tobbl NOAENNTBCS UMK Ha
naeHapHOM 3acefaHun rpynmol.

TTponaraHAaa KOHUeNUUU NponeTHOro NyTu

Moaynb 3

e Y10 TAakxe 3awmTa?

e HasoBuTe Tpu pe3ynbrata 3dhPeKTUBHON
3alLUThI.

e Kakue Tunbl AENCTBUIN BKJItOYAET
3awmTa?

2. Ha nneHapHoM 06CyXaeHUn NonpocuTe
YUYaCTHUKOB ONpeaennTb OT TpeX 40 NSATU
CXOACTB MexAay OTBETaMW rpynm Ha MNepBbii
BOMPOC M OT TPeX A0 NSATU pasnNdmii.
3anunLImMTe CXOXECTb U pasHULY Ha ABYX
pasHbIX MCTax u obcyaunTe.

3. MonpocuTe y4acTHMKOB 06CyanTb U
COrnacuTbCs MO YETbIPEM WU NATH
Hanbonee BaXHbIX pe3yfbTaTam u
OencTeuaMm, n obseanTe nx Kpyrom.

4. Ecnu y Bac ecTb 4ONONHUTENBHOE
BpeMs, obcyauTe onpeneneHns Ha
cnepywouwen ctpaHuue. NogyepkHuTe
KJIloUEeBble XapaKTePUCTUKM Pa3INYHbIX
onpeaesieHnn.

5. B 3aKkN04eHUN KpaTKO N3NOXUTE, KaK
3TO 06CYyXAEHME U3MEHWNIIO MOHUMAHUE
3aWnTbl Y YHaCTHUKOB.

AononHuTtenbHas nHdpopmauma:

e [1ns 3TOW rnaBbl AAOTCA Npe3eHTaunn B
PowerPoint no Teme "3awwuTa".

e O6bpaTuUTe BHMMAHUE TaK Xe Ha
pa3fiNUHbIe CCbINTIKU, NePEYNCNEHHbIE B
KOHLIe 3TOro Moayns.
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